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Unsere Losung
Besteht Bedarf?

,Kunden wollen mehr Mitsprache und Mitgestaltung
bei Finanzprodukten™ aneisziung, 512

Der Kunde soll
entscheiden

Co-Creation Kunden wollen mehr Mitsprache und
Mitgestaltung bei Finanzprodukten. Das Internet macht
diese Demokratisierung moglich.

o
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Unsere Losung
Wie andern wir die Welt?

Strukturierte Produkte einer breiten Masse zur Verfligung stellen

« Den Beratungsaufwand (bisher nur gehobener Klientel
vorenthalten) durch eine Online-Plattform substituieren

« Beratung online kostenpflichtig zur Verfigung stellen

Mvstr“ ct“ri“ng Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried 4
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Unsere Losung
Vorteile fir den Kunden, fiur die Bank, fur die Wirtschaft

g Aufwand verringern 3 (- Exklusive A

« Neukunden Dienstleistungen
akquirieren zuganglich machen

« Trends erfassen » Mit kleinerem Budget

» Verhaltensweisen der tellnehmen
Kunden erfassen — * Mitbestimmung und
Wiinsche ableiten Interaktion

FUr die FUr den

Bank ... Kunden ...
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Unsere Losung
Statement aus der Branche

"Mit einer innovativen Plattform kdénnten Kunden
bereits mit 10°000 bis 20°000 Franken am Markt ftr
strukturierte Produkte teilnehmen — die Bank wirde
zudem von einem Crowd-Sourcing-Effekt profitieren
und konnte das 'next best product' durch die
erfassten Daten ableiten”

- Thomas Imhasly, Head of Structured Products, Credit Suisse
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Technisches Design
Zugang zum Produkt

CREDIT SUISSE

MyStructuring4dy <
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Technisches Design
Implementierung und Technologien
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Software Life Cycle
Entwicklung und Test

Entwicklung \

/ Produktion \

Microsoft® : 5

Visual Studio
o /
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Software Life Cycle
Support und Wartung

P¥{ Online-Beratung

Relationship Manager

.V:E d "% l :
A Technischer Support
S q
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Technisches Design
Prototyp

yStructurin

structuring for everyone

Auszahlungsprofil

100

Gewinn

4 ) 2
G / Underlying
60
-80
-100 —@- Basiswert —@-Puk Long
-100

Produktvorschlége

Drag a column
here...

Assistent

Beginner | Intermediate Expert

et )

11

Hilfe und Support

Verwenden Sie unsere FAQs
und Hilfestellungen, falls Sie
Fragen zur Bedienung von
myStructuring haben.

zu den FAQs und
Hilfestellungen.

Falls Sie bei der Wahl der
Produkte Hilfe benétigen,
kénnen Sie unsere
kostenpflichtige Online-
Beratung in Anspruch
nehmen.

Online-Beratung starten.

Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried
Datum: 4. Mai, 2012




Technisches Design
Prototyp
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structuring for everyone
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Projektplanung
Ubersicht der Szenarien

_________|Cost ____|Benefit __|Earnings _|Margin __

Best Case 6'450'463  20'067'823  13'617'361 68%
Medium Case 6'433'183 16'888'691  10'455'508 62%
Worst Case 6'415'903 13'831'815  7'415'913 54%
Mvstr“ ct“ri“gM Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried 13
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Business Case
NPV

12,000,000.00
10,000,000.00
8,000,000.00
6,000,000.00
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Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried
Datum: 4. Mai, 2012

14

14



Business Case
Payback Time

Payback Time
1.5

1.45

1.4
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135 Payback Time
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Best Medium Worst
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Business Case

MvStructuringa’l'
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Summary

= Die Plattform soll der breiten Masse das Structuring fir SP
ermoglichen. Neben potenziellen Kosteneinsparungen rechnet
sich das Projekt auch deshalb, weil durch die unverbindliche
Beratung das Interesse neuer Kunden per Internet geweckt
werden kann. Gleichzeitig kann Credit-Suisse Markttrends fir
SP erheben.

myoltr CUIring«y, Olivier Grossmann, Christian Guinther, Maximilian Steinbach, Patrick Winzenried
structuring for everyone ® [l Datum: 4. Mai, 2012
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Appendix

‘ Business Case - Annahmen
‘ Business Case -Projektkosten

‘ Statistik der Léhne
‘ Sicherheit und Regulatorisches

Mvsllr“ ct“ringMI Olivier Grossmann, Christian Gunther, Maximilian Steinbach, Patrick Winzenried 18
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Sicherheit & regulatorisches
Sicherheitsanforderungen an die IT

Ebene " Tanforderung

ST C RS TG RLG ERYERTREEEILG S Anforderung 1: Implementierung einer Firewall zum Schutz der Daten
geschiitzten Netzwerkes

Ebene 2: Schutz der Kundendaten Anforderung 2: Schutz der gespeicherten Kundendaten
Anforderung 3: Verschliisselte Ubertragung der Daten im Internet
Ebene 3: Einrichten eines Anforderung 4: Einsatz aktueller Virenschutzlésungen
Schwachstellen Management Systems

Anforderung 5: Weiterentwicklung und Verwendung sicherer Systeme

=TV - BV B P AT O RYZ Y WA o L T IL AT @ Anforderung 6: Zugriff auf Kundeninformationen nur wenn nétig z.B.: von persénlichem Berater

Zugriffskontrolle

Anforderung 7: Eindeutige Benutzererkennung fiir jeden Kunden (Login)
Anforderung 8: Einschrankung des physikalischen Zugriffs auf Kundendaten

Ebene 5: Uberwachung des Netzwerks Anforderung 9: Protokollierung und Uberwachung aller Zugriffe auf Netzwerkressourcen und
Kundendaten

Anforderung 10: Regelmassige Kontrollen des Sicherheitssystems

WI Waliu ﬁ;ﬂﬁihﬂ@ﬁ Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winz_enried 19
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Sicherheit & regulatorisches
Sicherheit auf Kundenseite

= Vorschlag FINMA (24.02.2012) zur Starkung d. Kundenschutzes

" Forderungen:
— Vergleichbarkeit(Kernpunkt 2)
— Prospektpflicht (Kernpunkt 3)
— Produktbeschreibung (Kernpunkt 7)

" L6sung
— Menipunkt «Produktprospekt»
— Warnmitteilung
— Kunde beim Login priifen

| Y e y - = e S rv _|
wl wa [qu ﬁ;&ui ihu@ﬁ Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winz_enried 20
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Quellen

http://www.finma.ch/d/finma/publikationen/Documents/pos-
vertriebsregeln-20120224-d.pdf

Befragung Thomas Imhasly, Head of Structured Products Credit-
Suisse

Schweizerisches Verband fir strukturierte Produkte SVSP, 2012,
Marktreport Strukturierte Produkte Monatsbericht Februar 2012,
Februar.

LiUtzelschwab Dieter, 2012, Der Kunde soll entscheiden,
Handelsblatt, Marz 15.

WH %&lilﬁ ﬁ;ﬂulhﬂ@f‘%’ . Olivier Grossmann, Christian Gunther, Maximilian Steinbach, Patrick Winzenried
structuring for everyone llll Datum: 4. Mai, 2012

21

21



Appendix — Business Case
Annahmen fir Berechnungen

Project name Requiremen‘ts Engineering bY the customer 15 divided inta: 534 of existing customers use plattfarm: abzolute decline refering to starting state
cost reduction
E 400 1123'600 CHF
Years: 5 “IU'/. n;w,c " 3 'ers relative toexisting amount of customers: absolute growth refering to starting state

humber of manths B0 months Prediction: \what we sell more 300 = _/ revenue improvement

constant growing rate S . 12'8E|CI ETE0000 CHF
Assumptions Salaries [CHF): 1728000
= CH market for Structured Products 2017 211 Mrd CHF 2T 000000 000,00 el yeat permonth et bor
= Market share Credit Suisse 2011 6 -> 12,66 Md CHF 12'660'000°000.00 Private Banker: 1TEZ18 1236 Kl
= Met Mew Aszets 2011 40 Mrd CHFE 40000000 000,00 Software-Engineer: 112320 3360 53
o 4.8 3 of Tatal Assetz invested in Structured Products: 192 Mrd C T320'000°000, 00 Froject-Manager: 144'815 283 S8
= Bazedon 33 fee: vearly metincome: 57.6 Mia CHF STEO0'000.00
= Implementation Period for Plattfarm: 12 months (in working hours): 1320
- WACCd 0.04 12 12 12 12 12
o ancillary labour costs 303 0.3 R 1 2EasE T s ETE S0 H2sasaTaainiig ETaa I

Compensation for Consulting!Sales of one SP by customer consultant: On average, one consulting mesting takes 2.5h

that means: CHF 1765
COST OMLY FOR PREJECT 5 Bankers CHF SET05E 22'592'000
Amount Private Bankers 2071 # 25200
Compensation and benefits Private Banking Credit Suisse 2011 CHF 4'501000'000
Amount zaled SP [starting state]: # 128000

1 Consulting per conzultant per davin person
230 “Warking days in Switzerland
125'000 Customers [starting state]

557 Consulkants computedly necessany
TOO Estimation

123'550 Total costs of consulting in CHF
398.4 How marny Consulting Cases are equivalent to FTE

Cost avoidance with project:

costs not incurred although new customersiproducts sold:  CHF 223200
NIy OULI UL IS & Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried 22
structuring for everyone l'll Datum: 4. Mai, 2012

22



Appendix — Business Case
Statistik L6hne |

&

23

Datum: 4. Mai, 2012

2  (Offentlicher Sektor (Bund) B

3 |

A4 | TAz Anfrderunganivesy

5 | Winschafiszweige (NOGAOE) Tod 142 3 4

6 Totad Frausn Mamner Tofsl Fraugn Mammer Tolsl Frausn Mammer Totsd Frausn

7|

g | Totsl (ABle Branchen) 728 653 7573 § 667 a982 80 5582 5174 65783 5897 575%

9 | =

10

11?49 Landvericer u, Transpon in Rohrismi 7523 7020 7630 5306 7677 g5 7253 6473 7348 5812 5 447

12 ',52 Lagersi, DienaSeisingen fir den Verk: 5786 * 5931 * - * 5614 * 5627 * -

13 '53 Post, Kurise-u; Exprecsdiensis 5872 5 857 5978 5836 7458 5858 5852 5 863 5 848 844 8780

14 62 Disnsscistungen der informasonsiechn 3571 7700 5224 11 151 : 1470 5050 8413 g {54 5357 ¥

15 (84 Finanzdiensieisungan 727 1 6483 9 121 10327 8453 1129 7319 7 087 5283 5793 5784

16 &5 Mit Finanz- u. Versichenmgedienss v 5850 5784 5122 7 dgz : 7527 5 BB2 5763 5 885 - ol |

17 ’oB Grundsticks- und Wohnungswesen B854 6838 9932 * = * 9075 * 5949 * *

18 :'69 Rechicharating, Wirtschatepaiiing 5851 x * * x * x * x x -

19 '?f Archisktur-u, Ingenicurbiivos; techn. | 5007 8289 8477 10082 g242 10127 TE13 7685 7613 * *

20 j'?'z Forschung u. Entwickiung 3205 7452 9032 10432 9181 11 006 7487 717 718 * *

21 j’?s Vessringruesen 10173 8502 11554 1173% * 12262 7585 * * * *

22 ;'8? Gebaudebetreuung; Garen- u. Landsc 8086 5149 5009 10 606 * 10931 6908 6787 * 5147 5102

23 '54 Ofiend, Vervizitung, Vensidigung; Sozi 8743 8188 5008 10378 S614 10 573 7 100 7082 7101 5 965 5031

24 o1 Ecteken; Archive und Museen 8009 7890 8210 g 451 9008 g784 7848 x + 5543 x

25;'93 Sport und Erhclung 7519 6890 81% 10082 * 10 39 6888 7089 8779 4983 *

2%

37 |

1 | ] | b

M 4 ¥ M| Best . Medum . Waorst | Lohn www.admin.ch %3 - KN i v
4 g N 4 ma
wi wa[iﬂw ﬁﬂ“i Wi@N Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried 23



Appendix — Business Case

Projektkosten

Dther benefits (e.g. time saving, ..)

rocwnit ! nat definitly measureable i.e. viral marketing,
plattfarm makes ©5 more attractive for online customers

Structuring Fee 05 = CHF K 258000 295640 305'539 4705 324147

SalezFes 1 5 CHF k STE'D00 593280 E1107E 23411 E43'235

Emission—{Transaction-Fee 15 ¥ CHF k S64'000 B89'320 JIE'E1S 44116 372'940

Sales [Price of one 5P: 3] CHF k 1728000 1T7IE40 1833235 TERE232 1944°579

Revenue improvement CHF K - STE0000 STE0000 STE0000 STE0000

Staff reduction in FTE FTE =5 = 1 1 1]

Average cost ! FTE year CHF k 13rET 123152 128567 144315 144515

Sitaff reduction CHF k -6ze'5ad 257135 112320 2320 1]

Other cost reduction CHF k = 1123'600 T123'600 1123'600 T123'600

& Cost reduction CHF K 6265307 1356735 1241320 12415920 1123600

l‘a Auvaidance Staff increaze in FTE FTE -5 T 10 10 10

E Auerage cost! FTE fuear CHF k 125'318

& fucidance staff increase | decrease CHF k 1233523 1762176 T7EZTTE 1762176
Cost avoidance CHF k 1] 1233523 1752176 1TEZTE
Total benefits 4400m9E] g :

Costs [cashout, no depreciation)

1057306

851085
g

IT change costs CHF k 200000 ] i 0 i
Developement costs (Implementing plattformicode] CHF k S3E'9E0 ET'392 22'4E4 22'46d 22'4E4
Project costs CHFk E2E'53T ¢ = 4 =
Other project costs [Administrational Overhead eta) CHF I 27543 153'56E ba BE iG] ' 1857
Project costs CHF k 1131333 55955 31TdT 27106 24521
Financial Expenses far Fizk & Comizsion (33 of Sales Price]l  CHF k 51840 E1340 51840 E1340 51840
Servers CHF k 24'000 Z4'000 24'000 Z4'000 24'000
warkstations CHF K 5000 5000 5000 5000 5000
additional IT Equipment CHF k 15000 5000 5000 5’000 S'ooo
electricity bill CHF k GO000 GO000 G000 GO000 GOron0
IT maintenance costs ! per year CHF k 104'000 34000 34'000 34000 34'000
Salaries and \w'ages Private Banking regarding Consulting SP CHE k 1233523 TOSTF 308 SE10EE aatnas gaT0Es
Feal Estate costs [ rent: 10000 CHF manth) CHF I
Other recuring costs CHF k
Recurring costs CHF k 1353365 {5

55105

81038

Net Project Income (NPI) CHF & | ISR FZEEEE4.0 F524496.20 F3E4134.75 F551246.62
Discounted NP CHF k 1422 45d.20 F0T1126.90 e ] S0 Ha. 0] EETRECAL]
Fu . I i - 281 i L. Lo N Lo X . . .
Wi ﬁ. oLl UL LLEE Mhh%“" Olivier Grossmann, Christian Glnther, Maximilian Steinbach, Patrick Winzenried
structuring for everyone ol Datum: 4. Mai, 2012
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Appendix Projektplanung

Szenarien

Anderungen in Bedingungen
fliessen dynamisch in
Berechnung ein

Bei den 3 Cases auf Dauer
und Anz Str. Produkte
spezialisiert

Annahmen Best Case:

Dauer inMonate

| Aufschlag Lohn

Arbeitszeit (hrs/ Monat

Anzahl Server

Anz. Biros

Planung/ Management

Software Engineer

Verkaufer

Marketing

4.B % of Total Assets invested in Structured Produ

Based on 3% fee: yearly netincome; 57.6 Mio CHF

Annahmen medium Case:

Dauer in Monaten

| Aufschiag Lohn

Arbeitszeit (hrs/ Monat

Anzahl Server

Anz. Biros

Planung/ Management

Software Engineer

|Merkaufer

Markieting

4 8% of Total Assets invested in Structured Produ

Based on 3% fee: yearly netincome: 57.6 Mio CHF

Annahmen worst Case:

Dauer inMonate

Aufschliag Lohn

Arbeitszeit (hrs/ Monat

Anzahl Server

Anz. Biiros

Planung/ Management

Software Engineer

Verkaufer

Marketing

4 B % of Total Assets invested in Structured Produ

Bazed on 3% fee: yearly netincome: 57.6 Mio CHF

MvStructuringa’l'

Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried 25
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Team
Responsibilites and expert fields

\

T
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Patrick Winzenried Maximilian Steinbach Christian Giinther
Marketing IT Development IT Infrastructure
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Our Solution
Is there a need?

,Kunden wollen mehr Mitsprache und Mitgestaltung
bei Finanzprodukten™ aneisziung, 512

translation: ,Clients want more
patricipationand co-determination

in regard of financial products”
’ i Der Kunde soll
entscheiden

Co-Creation Kunden wollen mehr Mitsprache und
Mitgestaltung bei Finanzprodukten. Das Internet macht
diese Demokratisierung moglich.

o
w.ﬁ{&um@uuu inyeY I Olivier Grossmann, Christian Ginther, Maximilian Steinbach, Patrick Winzenried 3
structuring for everyone ® [l Datum: 4. Mai, 2012
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Our Solution
How do we change the world?

Make structured products available to the masses

 Substitute consulting effort/cost (to date only for wealthy
clients) with an Online-Platform

« Consulting available via fee

M“str“ ct“ri“ng Olivier Grossmann, Christian Gunther, Maximilian Steinbach, Patrick Winzenried 4

structuring for everyone = @l Datum: 4. Mai, 2012
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Our Solution
Benefits for the client, for the Bank, for the economy

4 N\ . )

* Reduce expenses « Gaining access to

« Acquiring new clients exclusive services

 Gather new trends * Participate with

« Gather client smaller budget
behavior — derive * Co-determination and
wishes Interaction

For the

Client ...

Mvstr“ ct“ri“ng Olivier Grossmann, Christian Glnther, Maximilian Steinbach, Patrick Winzenried 5

structuring for everyone = @l Datum: 4. Mai, 2012
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Our Solution
Statement within the industry

,By the means of an innovative platform we could
offer our clients to invest already with CHF 10°000 to
CHF 20°000 into the market of structured products —
furthermore the bank would profit from a crowd-

sourcing-effect and could derive the ,next best
product”

- Thomas Imhasly, Head of Structured Products, Credit Suisse

WH %&lilﬁ ﬁ;ﬂulhﬂ@f‘%’ > Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winz_enried 6
structuring for everyone ® Datum: 4. Mai, 2012
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Technical Design
Access to the product

CREDIT SUISSE

MyStructuring4dy <

Mvstr“ ct“ringM. Olivier Grossmann, Christian Gunther, Maximilian Steinbach, Patrick Winzenried

structuring for everyone = N B Datum: 4. Mai, 2012
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Technical Design
Implementation and Technology

/ ORACLE’

M icrosoft®

I\J NET
Mlcrosoft
ASPnet

DATABASE

Server

o

N[

<)

Client

-

AN

M“Siru ci"ri“g”i Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried

structuring for everyone @ Datum: 4. Mai, 2012
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Software Life Cycle
Development and Testing

/ Development \

Microsoft® : 5"‘

Visual Studio
\_ /

-

MvStructuringA?i

Production

~

Olivier Grossmann, Christian Glnther, Maximilian Steinbach, Patrick Winzenried
Datum: 4. Mai, 2012

35

9



Software Life Cycle
Support and Maintenance

g " Technical Support

&

Wi _w&liu ﬁ;&lﬁihﬁ@w h Olivier Grossmann, Christian Glnther, Maximilian Steinbach, Patrick Winz_enried 10
structuring for everyone ® Datum: 4. Mai, 2012
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Technical Design
Prototype

yStructurin

structuring for everyone

Auszahlungsprofil

100

Gewinn

4 ) 2
G / Underlying
60
-80
-100 —@- Basiswert —@-Puk Long
-100

Produktvorschlége

Drag a column
here...

Assistent

Beginner | Intermediate Expert

et )
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Hilfe und Support

Verwenden Sie unsere FAQs
und Hilfestellungen, falls Sie
Fragen zur Bedienung von
myStructuring haben.

zu den FAQs und
Hilfestellungen.

Falls Sie bei der Wahl der
Produkte Hilfe benétigen,
kénnen Sie unsere
kostenpflichtige Online-
Beratung in Anspruch
nehmen.

Online-Beratung starten.

Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried
Datum: 4. Mai, 2012




Technical Design
Prototype

MyStructuring 7>

structuring for everyone
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Projekt planning
Scenario overview

_________|Cost ____|Benefit __|Earnings _|Margin __

Best Case 6'450'463  20'067'823  13'617'361 68%
Medium Case 6'433'183 16'888'691  10'455'508 62%
Worst Case 6'415'903 13'831'815  7'415'913 54%
Mvstr“ ct“ri“gM Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried 13
structuring for everyone .l.l Datum: 4. Mai, 2012
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Business Case
NPV

12,000,000.00
10,000,000.00
8,000,000.00
6,000,000.00
4,000,000.00
2,000,000.00

0.00

NMyStructuring v, I

Best

Medium  Worst

Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried
Datum: 4. Mai, 2012
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Business Case
Payback Time

Payback Time
1.5

1.45

1.4

= :
135 Payback Time

1.3 -

1.25 -
Best Medium Worst

i{ VSir“ ei“rnﬂﬂ I Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried 15

structuring for everyone l Datum: 4. Mai, 2012
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Business Case

MvStructuringa’l'
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Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried
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Summary

® The platform should make structuring of structured products
available to the masses. Besides potential cost reductions the
project also pays off by raising potential clients' interest in the
form of nonbinding advice via the internet. Simultaneously Credit
Suisse can survey market trends for SP.
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Appendix

‘ Business Case - Assumptions
‘ Business Case -Projectcost

‘ Salary Statistics
‘ Security and Regulation
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Security & Regulation
Security requiremens for the IT

Layer 1: Establishing and maintanance Requirement 1: Implementation of a firewall for data protection
of a secured network

Layer 2: Protection of client data Requirement 2: Protection of stored client data

Requirement 3: Encrypted transmission of the data on the internet

Layer 3: Establishing of a weak sport Requirement 4: Deployment of latest Anti-Virus-Solutions
management system

Requirement 5: Further development and Usage of secure Systems

Layer 4: Implementation of guidelines Requirement 6: Access to Client-information only if necessary e.g.: by the personal adviser
regarding access control

Requirement 7: Distinct User identification for every client (Login)

Requirement 8: Restriction of physical access on client data

Layer 5: Monitoring of the Network Requirement 9: Logging and monitoring of all access to network-resources and client data

Requirement10: Regular inspection of the security system
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Security & Regulation
Security on the client side

= Proposal FINMA (February 24 2012) reinforcement of customer
protection

= Claims and liabilities:
— Comparability(central point 2)
— Securities prospectus requirement (central point 3)
— Productdescription (central point 7)

= Solution
— Menu «Securities prospectus requirementy
— Warning
— Check client during login
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Sources

http://www.finma.ch/d/finma/publikationen/Documents/pos-
vertriebsregeln-20120224-d.pdf

Questions Thomas Imhasly, Head of Structured Products Credit-
Suisse

Swiss Structured Products Association SSPA, 2012, Market-
Report Structured Products monthly report February 2012,
February.

LiUtzelschwab Dieter, 2012, Der Kunde soll entscheiden,
Handelsblatt, Marz 15.
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Appendix — Business Case
Assumptions for calculatons

Project name Requiremen‘ts Engineering bY the customer 15 divided inta: 534 of existing customers use plattfarm: abzolute decline refering to starting state
cost reduction
E 400 1123'600 CHF
Years: 5 “IU'/. n;w,c " 3 'ers relative toexisting amount of customers: absolute growth refering to starting state

humber of manths B0 months Prediction: \what we sell more 300 = _/ revenue improvement

constant growing rate S . 12'8E|CI ETE0000 CHF
Assumptions Salaries [CHF): 1728000
= CH market for Structured Products 2017 211 Mrd CHF 2T 000000 000,00 el yeat permonth et bor
= Market share Credit Suisse 2011 6 -> 12,66 Md CHF 12'660'000°000.00 Private Banker: 1TEZ18 1236 Kl
= Met Mew Aszets 2011 40 Mrd CHFE 40000000 000,00 Software-Engineer: 112320 3360 53
o 4.8 3 of Tatal Assetz invested in Structured Products: 192 Mrd C T320'000°000, 00 Froject-Manager: 144'815 283 S8
= Bazedon 33 fee: vearly metincome: 57.6 Mia CHF STEO0'000.00
= Implementation Period for Plattfarm: 12 months (in working hours): 1320
- WACCd 0.04 12 12 12 12 12
o ancillary labour costs 303 0.3 R 1 2EasE T s ETE S0 H2sasaTaainiig ETaa I

Compensation for Consulting!Sales of one SP by customer consultant: On average, one consulting mesting takes 2.5h

that means: CHF 1765
COST OMLY FOR PREJECT 5 Bankers CHF SET05E 22'592'000
Amount Private Bankers 2071 # 25200
Compensation and benefits Private Banking Credit Suisse 2011 CHF 4'501000'000
Amount zaled SP [starting state]: # 128000

1 Consulting per conzultant per davin person
230 “Warking days in Switzerland
125'000 Customers [starting state]

557 Consulkants computedly necessany
TOO Estimation

123'550 Total costs of consulting in CHF
398.4 How marny Consulting Cases are equivalent to FTE

Cost avoidance with project:

costs not incurred although new customersiproducts sold:  CHF 223200
NIy OULI UL IS & Olivier Grossmann, Christian Glinther, Maximilian Steinbach, Patrick Winzenried 22
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Appendix — Business Case
Salary Statistic|s

&

49

Datum: 4. Mai, 2012

2  (Offentlicher Sektor (Bund) B

3 |

A4 | TAz Anfrderunganivesy

5 | Winschafiszweige (NOGAOE) Tod 142 3 4

6 Totad Frausn Mamner Tofsl Fraugn Mammer Tolsl Frausn Mammer Totsd Frausn

7|

g | Totsl (ABle Branchen) 728 653 7573 § 667 a982 80 5582 5174 65783 5897 575%

9 | =

10

11?49 Landvericer u, Transpon in Rohrismi 7523 7020 7630 5306 7677 g5 7253 6473 7348 5812 5 447

12 ',52 Lagersi, DienaSeisingen fir den Verk: 5786 * 5931 * - * 5614 * 5627 * -

13 '53 Post, Kurise-u; Exprecsdiensis 5872 5 857 5978 5836 7458 5858 5852 5 863 5 848 844 8780

14 62 Disnsscistungen der informasonsiechn 3571 7700 5224 11 151 : 1470 5050 8413 g {54 5357 ¥

15 (84 Finanzdiensieisungan 727 1 6483 9 121 10327 8453 1129 7319 7 087 5283 5793 5784

16 &5 Mit Finanz- u. Versichenmgedienss v 5850 5784 5122 7 dgz : 7527 5 BB2 5763 5 885 - ol |

17 ’oB Grundsticks- und Wohnungswesen B854 6838 9932 * = * 9075 * 5949 * *

18 :'69 Rechicharating, Wirtschatepaiiing 5851 x * * x * x * x x -

19 '?f Archisktur-u, Ingenicurbiivos; techn. | 5007 8289 8477 10082 g242 10127 TE13 7685 7613 * *

20 j'?'z Forschung u. Entwickiung 3205 7452 9032 10432 9181 11 006 7487 717 718 * *

21 j’?s Vessringruesen 10173 8502 11554 1173% * 12262 7585 * * * *

22 ;'8? Gebaudebetreuung; Garen- u. Landsc 8086 5149 5009 10 606 * 10931 6908 6787 * 5147 5102

23 '54 Ofiend, Vervizitung, Vensidigung; Sozi 8743 8188 5008 10378 S614 10 573 7 100 7082 7101 5 965 5031

24 o1 Ecteken; Archive und Museen 8009 7890 8210 g 451 9008 g784 7848 x + 5543 x

25;'93 Sport und Erhclung 7519 6890 81% 10082 * 10 39 6888 7089 8779 4983 *

2%

37 |

1 | ] | b

M 4 ¥ M| Best . Medum . Waorst | Lohn www.admin.ch %3 - KN i v
4 g N 4 ma
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Appendix — Business Case

Project cost

Dther benefits (e.g. time saving, ..)

rocwnit ! nat definitly measureable i.e. viral marketing,
plattfarm makes ©5 more attractive for online customers

Structuring Fee 05 = CHF K 258000 295640 305'539 4705 324147

SalezFes 1 5 CHF k STE'D00 593280 E1107E 23411 E43'235

Emission—{Transaction-Fee 15 ¥ CHF k S64'000 B89'320 JIE'E1S 44116 372'940

Sales [Price of one 5P: 3] CHF k 1728000 1T7IE40 1833235 TERE232 1944°579

Revenue improvement CHF K - STE0000 STE0000 STE0000 STE0000

Staff reduction in FTE FTE =5 = 1 1 1]

Average cost ! FTE year CHF k 13rET 123152 128567 144315 144515

Sitaff reduction CHF k -6ze'5ad 257135 112320 2320 1]

Other cost reduction CHF k = 1123'600 T123'600 1123'600 T123'600

& Cost reduction CHF K 6265307 1356735 1241320 12415920 1123600

l‘a Auvaidance Staff increaze in FTE FTE -5 T 10 10 10

E Auerage cost! FTE fuear CHF k 125'318

& fucidance staff increase | decrease CHF k 1233523 1762176 T7EZTTE 1762176
Cost avoidance CHF k 1] 1233523 1752176 1TEZTE
Total benefits 4400m9E] g :

Costs [cashout, no depreciation)

1057306

851085
g

IT change costs CHF k 200000 ] i 0 i
Developement costs (Implementing plattformicode] CHF k S3E'9E0 ET'392 22'4E4 22'46d 22'4E4
Project costs CHFk E2E'53T ¢ = 4 =
Other project costs [Administrational Overhead eta) CHF I 27543 153'56E ba BE iG] ' 1857
Project costs CHF k 1131333 55955 31TdT 27106 24521
Financial Expenses far Fizk & Comizsion (33 of Sales Price]l  CHF k 51840 E1340 51840 E1340 51840
Servers CHF k 24'000 Z4'000 24'000 Z4'000 24'000
warkstations CHF K 5000 5000 5000 5000 5000
additional IT Equipment CHF k 15000 5000 5000 5’000 S'ooo
electricity bill CHF k GO000 GO000 G000 GO000 GOron0
IT maintenance costs ! per year CHF k 104'000 34000 34'000 34000 34'000
Salaries and \w'ages Private Banking regarding Consulting SP CHE k 1233523 TOSTF 308 SE10EE aatnas gaT0Es
Feal Estate costs [ rent: 10000 CHF manth) CHF I
Other recuring costs CHF k
Recurring costs CHF k 1353365 {5

55105

81038

Net Project Income (NPI) CHF & | ISR FZEEEE4.0 F524496.20 F3E4134.75 F551246.62
Discounted NP CHF k 1422 45d.20 F0T1126.90 e ] S0 Ha. 0] EETRECAL]
Fu . I i - 281 i L. Lo N Lo X . . .
Wi ﬁ. oLl UL LLEE Mhh%“" Olivier Grossmann, Christian Glnther, Maximilian Steinbach, Patrick Winzenried
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Appendix Project planning

Scenarios

Changing in conditions
dynamically contribute to
calculation

These three cases specialize
on length and amount of
structured products

Annahmen Best Case:

Dauer inMonate

| Aufschlag Lohn

Arbeitszeit (hrs/ Monat

Anzahl Server

Anz. Biros

Planung/ Management

Software Engineer

Verkaufer

Marketing

4.B % of Total Assets invested in Structured Produ

Based on 3% fee: yearly netincome; 57.6 Mio CHF

Annahmen medium Case:

Dauer in Monaten

| Aufschiag Lohn

Arbeitszeit (hrs/ Monat

Anzahl Server

Anz. Biros

Planung/ Management

Software Engineer

|Merkaufer

Markieting

4 8% of Total Assets invested in Structured Produ

Based on 3% fee: yearly netincome: 57.6 Mio CHF

Annahmen worst Case:

Dauer inMonate

Aufschliag Lohn

Arbeitszeit (hrs/ Monat

Anzahl Server

Anz. Biiros

Planung/ Management

Software Engineer

Verkaufer

Marketing

4 B % of Total Assets invested in Structured Produ

Bazed on 3% fee: yearly netincome: 57.6 Mio CHF

MvStructurmgA)l'
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