
This message was sent from outside the organization

From: "David Fisher" <dfisher@astrotools.com>
To: "Hollander, Scott" <scott.hollander@kimballmidwest.com>, "Chris Pettit" <cpettit@astrotools.com>

Subject: Re: HyperStep
Date: Fri, 21 Jun 2019 08:25:06 -0700

Importance: Normal
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Hi Scott,

Here is your pricing for both the 21 and 29 piece sets with the spec that you worked out with Chris. Unfortunately, because these are impacted by the 
tariffs, I will have to raise the price above your base for the time being, but I wanted you to see the base price before bumping up so we know where we will 
revert back once the tariffs are lifted. 

21 Piece - $44.21 base, $47.75 round 1, $52.61 round 2 (current)
29 piece - $83.48 base, $90.16 round 1, $99.34 round 2 (current)

Pricing is firm and MOQ should not be an issue for you based on your current demand figures for your other sets. I would say let’s start with at least 1,000+ 
of each set if you are comfortable with that. We can always explore a promo opportunity if the quantity justifies it. As previously mentioned, you would be 
the only other brand with these in the US market. 

Let me know your feedback when you have a chance to evaluate everything. Looking forward to this!

Dave

From: "Hollander, Scott" <scott.hollander@kimballmidwest.com>

Date: Friday, June 21, 2019 at 8:01 AM


To: "cpettit@astrotools.com" <cpettit@astrotools.com>

Cc: David Fisher <dfisher@astrotools.com>


Subject: RE: HyperStep



Hey guys, I’m just checking in on this project, quote wise. No big deal, you were just on my schedule.
 
I have a review meeting on Monday to go over the final details of the Torque Sticks. Should get the PO cut next week. Volume TBD.
 

From: Chris Pettit <cpettit@astrotools.com> 

Sent: Wednesday, May 22, 2019 10:23 AM


To: Hollander, Scott <scott.hollander@kimballmidwest.com>

Cc: David Fisher <dfisher@astrotools.com>


Subject: RE: HyperStep
 

 

Scott,
 
I appreciate your response, I can start working on this.
 
Thanks,
 
Chris Pettit
Product Manager
Astro Pneumatic Tool Co.
Phone: 626-228-3170 ext. 1258
Email: cpettit@astrotools.com
Website: www.astrotools.com
 
From: Hollander, Scott <scott.hollander@kimballmidwest.com>



Sent: Wednesday, May 22, 2019 5:02 AM

To: Chris Pettit <cpettit@astrotools.com>
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This message was sent from outside the organization

Cc: David Fisher <dfisher@astrotools.com>
Subject: RE: HyperStep
 
Sorry for the delay. I’ve answered you questions below in red.
 
Thanks,
Scott
 
From: Chris Pettit <cpettit@astrotools.com>



Sent: Monday, May 20, 2019 3:23 PM

To: Hollander, Scott <scott.hollander@kimballmidwest.com>


Cc: David Fisher <dfisher@astrotools.com>

Subject: RE: HyperStep

 

 

Hi Scott,
 
David brought me up to speed on your conversation regarding our Hyper-Step drill bits.
In regards to your drill bit program, I’m just taking a closer look at some of the details in hopes that I can start working on the specifics for a set or 
sets that fit a Kimball program.
 
Material: M2 HSS Yes
Coatings: We can do coatings per your spec, David mentioned something like dark gray oxide surface, ferro gold inner flutes which would be fine. 
I imagine the Hyper-Stepped end itself would also be gold. I
think for the first round it would be Ferro Gold Surface and Black Oxide Flute 

Design and treatments: These will be per our factory spec.
Length: Your images mention Maintenance Length below. These lengths look very similar to what our industry often refers to as Mechanic’s 
Length, or roughly 15-18% shorter than Jobber. Can you confirm?
Confirmed
Shank design: Depending on size, 3-flat shank is fairly standard and not a problem. Let us know of any other shank requirements.
No other shank 
considerations, flatted shanks would be ideal
Markings: Roll stamp material type and size, let us know of any other requirements.  No other requirements.
Set Composition: 29pc is most common, followed be 21pc. Although any type of other set is workable.
Let us know which set(s) we should look 
into. We sell everything from 115 pieces down to 13. Our most common are the 29 and 21 piece index as well. I would need indexes and open 
stock.
Index: Let us know what type index is Kimball standard.
See image below. The metal hand held index is our “standard” but we recently came out 
with the HD index below. What makes it ideal is the labeling system we implemented with those index. I’ll send you images and can send you a 
sample
as well.
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. 
Packaging: Hang tag color box is common, but can provide different options as required.
Plain white box w/ a label that I can provide as a .pdf, 
and a COO sticker as small as possible and on the bottom of the box.  
Naming: We would suggest Kimball give these bits a new name should the program move forward. Astro came up with “Hyper-Step” for Matco, 
let us know if you would like assistance and suggestions in the future as well.
We’ll come up with something
 
As David mentioned to me, I will be taking care to keep this project between as few people as possible so that it does not leave our circles.
 
Thank you,
 
Chris Pettit
Product Manager
Astro Pneumatic Tool Co.
Phone: 626-228-3170 ext. 1258
Email: cpettit@astrotools.com
Website: www.astrotools.com
 

From: "Hollander, Scott" <scott.hollander@kimballmidwest.com>

Date: Thursday, May 16, 2019 at 11:52 AM


To: David Fisher <dfisher@astrotools.com>

Subject: HyperStep
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Scott Hollander,
CFS
Product Line Specialist
Direct: (614)951-2509
Fax: (614)951-2071
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www.kimballmidwest.com 
4800 Roberts Road, Columbus, OH 43228   
 

 
 
CONFIDENTIALITY NOTICE: This e-mail is intended only for the person or entity to which it is addressed and may contain confidential and/or 
privileged material.  Any unauthorized review, use, disclosure or distribution
is prohibited.  If you are not the intended recipient, please contact 
the sender by reply e-mail and destroy all copies of the original message.  If you are the intended recipient, but do not wish to receive 
communications through this medium, please advise
the sender immediately.
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