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Iltem 7.Management’s Discussion and Analysis of Financial Condition and Results of Operations

This section of this Form 10-K generally discusses 2022 and 2021 items and year-to-year comparisons between 2022 and 2021.
Discussions of 2020 items and year-to-year comparisons between 2021 and 2020 that are not included in this Form 10-K can be found in
"Management's Discussion and Analysis of Financial Condition and Results of Operations” in Part Il, ltem 7 of the Company's Annual Report on
Form 10-K for the fiscal year ended December 31, 2021.

Results of Operations
The following represents our consolidated performance highlights:

As of/ Year Ended December 31, Change
2022 2021 2020 2022 vs. 2021
(in thousands, except revenue per membership and percentages)

Financial Results:

Streaming revenues $ 31,469,852 $ 29,515,496 $ 24,756,675 7 %
DVD revenues 145,698 182,348 239,381 (20) %
Total revenues $ 31,615,550 $ 29,697,844 $ 24,996,056 6 %
Operating income $ 5,632,831 $ 6,194,509 $ 4,585,289 9) %
Operating margin 18 % 21 % 18 %

Global Streaming Memberships:

Paid net membership additions 8,903 18,181 36,573 (51) %
Paid memberships at end of period 230,747 221,844 203,663 4 %
Average paying memberships 222,924 210,784 189,083 6 %
Average monthly revenue per paying membership $ 11.76 $ 11.67 $ 10.91 1 %

Consolidated revenues for the year ended December 31, 2022 increased 6% as compared to the year ended December 31, 2021, due to
the 6% growth in average paying memberships and a 1% increase in average monthly revenue per paying membership. The increase in
average monthly revenue per paying membership resulted from our price changes, partially offset by the strengthening of the U.S. dollar relative
to certain foreign currencies.

The decrease in operating margin is primarily due to revenues growing at a slower rate as compared to the 15% increase in content
amortization. Revenue growth during the year was impacted by fluctuations in foreign exchange rates, while content amortization increased as a
result of delays in content releases due to the COVID-19 pandemic impacting the comparable prior year period.

The COVID-19 pandemic and the various responses to it created significant volatility, uncertainty and economic disruption. Recently, there

has been a return to more normal societal interactions, including the way we operate our business. We cannot predict the future impacts of this
ongoing and any new pandemic(s). See Part I, Item IA: "Risk Factors" in this Annual Report on Form 10-K for additional details.

Streaming Revenues

We derive revenues from monthly membership fees for services related to streaming content to our members. We offer a variety of
streaming membership plans, the price of which varies by country and the features of the plan. As of December 31, 2022, pricing on our paid
plans ranged from the U.S. dollar equivalent of $1 to $26 per month. We expect that from time to time the prices of our membership plans in
each country may change and we may test other plan and price variations.

The following tables summarize streaming revenue and other streaming membership information by region for the years ended
December 31, 2022, 2021 and 2020.

United States and Canada (UCAN)
20
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