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UNITED STATES DEPARTMENT OF COMMERCE
United States Patent and Trademark Office
Address: COMMISSIONER FOR PATENTS

P.O. Box 1450

Alexandria, Virginia 22313-1450

www.uspto.gov

APPLICATION FILING or GRP ART
NUMBER 371(c) DATE UNIT FIL FEE RECD ATTY.DOCKET.NO TOT CLAIMS | IND CLAIMS
60/981,782 10/22/2007 390 HYDR-1-1005

CONFIRMATION NO. 6650

Christopher T.L. Douglas, Esq. UPDATED FILING RECEIPT
BLACK LOWE & GRAHAM PLLC

S g

Seattle, WA 98104
Date Mailed: 02/04/2008

Receipt is acknowledged of this provisional patent application. It will not be examined for patentability and will
become abandoned not later than twelve months after its filing date. Any correspondence concerning the application
must include the following identification information: the U.S. APPLICATION NUMBER, FILING DATE, NAME OF
APPLICANT, and TITLE OF INVENTION. Fees transmitted by check or draft are subject to collection. Please verify
the accuracy of the data presented on this receipt. If an error is noted on this Filing Receipt, please write to the
Office of Initial Patent Examination’s Filing Receipt Corrections. Please provide a copy of this Filing Receipt
with the changes noted thereon. If you received a "Notice to File Missing Parts” for this application, please
submit any corrections to this Filing Receipt with your reply to the Notice. When the USPTO processes the
reply to the Notice, the USPTO will generate another Filing Receipt incorporating the requested corrections

Applicant(s)
Andrew S. Moren, Gig Harbor, WA,
Robert J. Moren, Gig Harbor, WA,
Power of Attorney:
Christopher Douglas--56950

If Required, Foreign Filing License Granted: 10/30/2007

The country code and number of your priority application, to be used for filing abroad under the Paris Convention,
is US 60/981,782

Projected Publication Date: None, application is not eligible for pre-grant publication

Non-Publication Request: No

Early Publication Request: No

** SMALL ENTITY **

Title

METHODS AND SYSTEMS FOR A GLOBAL POSITIONING DATABASE AND REGISTRY
PROTECTING YOUR INVENTION OUTSIDE THE UNITED STATES

Since the rights granted by a U.S. patent extend only throughout the territory of the United States and have no
effect in a foreign country, an inventor who wishes patent protection in another country must apply for a patent
in a specific country or in regional patent offices. Applicants may wish to consider the filing of an international
application under the Patent Cooperation Treaty (PCT). An international (PCT) application generally has the same
effect as a regular national patent application in each PCT-member country. The PCT process simplifies the filing

of patent applications on the same invention in member countries, but does not result in a grant of "an international
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patent” and does not eliminate the need of applicants to file additional documents and fees in countries where patent
protection is desired.

Almost every country has its own patent law, and a person desiring a patent in a particular country must make an
application for patent in that country in accordance with its particular laws. Since the laws of many countries differ
in various respects from the patent law of the United States, applicants are advised to seek guidance from specific
foreign countries to ensure that patent rights are not lost prematurely.

Applicants also are advised that in the case of inventions made in the United States, the Director of the USPTO must
issue a license before applicants can apply for a patent in a foreign country. The filing of a U.S. patent application
serves as a request for a foreign filing license. The application's filing receipt contains further information and
guidance as to the status of applicant's license for foreign filing.

Applicants may wish to consult the USPTO booklet, "General Information Concerning Patents” (specifically, the
section entitled "Treaties and Foreign Patents") for more information on timeframes and deadlines for filing foreign
patent applications. The guide is available either by contacting the USPTO Contact Center at 800-786-9199, or it
can be viewed on the USPTO website at http://www.uspto.gov/web/offices/pac/doc/general/index.html.

For information on preventing theft of your intellectual property (patents, trademarks and copyrights), you may wish
to consult the U.S. Government website, http://www.stopfakes.gov. Part of a Department of Commerce initiative,
this website includes self-help "toolkits" giving innovators guidance on how to protect intellectual property in specific
countries such as China, Korea and Mexico. For questions regarding patent enforcement issues, applicants may
call the U.S. Government hotline at 1-866-999-HALT (1-866-999-4158).

LICENSE FOR FOREIGN FILING UNDER
Title 35, United States Code, Section 184

Title 37, Code of Federal Regulations, 5.11 & 5.15
GRANTED

The applicant has been granted a license under 35 U.S.C. 184, if the phrase "IF REQUIRED, FOREIGN FILING
LICENSE GRANTED" followed by a date appears on this form. Such licenses are issued in all applications where
the conditions for issuance of a license have been met, regardless of whether or not a license may be required as
set forth in 37 CFR 5.15. The scope and limitations of this license are set forth in 37 CFR 5.15(a) unless an earlier
license has been issued under 37 CFR 5.15(b). The license is subject to revocation upon written notification. The
date indicated is the effective date of the license, unless an earlier license of similar scope has been granted under
37 CFR 5.13 or 5.14.

This license is to be retained by the licensee and may be used at any time on or after the effective date thereof unless
it is revoked. This license is automatically transferred to any related applications(s) filed under 37 CFR 1.53(d). This
license is not retroactive.

The grant of a license does not in any way lessen the responsibility of a licensee for the security of the subject matter

as imposed by any Government contract or the provisions of existing laws relating to espionage and the national

security or the export of technical data. Licensees should apprise themselves of current regulations especially with

respect to certain countries, of other agencies, particularly the Office of Defense Trade Controls, Department of

State (with respect to Arms, Munitions and Implements of War (22 CFR 121-128)); the Bureau of Industry and
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Security, Department of Commerce (15 CFR parts 730-774); the Office of Foreign AssetsControl, Department of
Treasury (31 CFR Parts 500+) and the Department of Energy.

NOT GRANTED

No license under 35 U.S.C. 184 has been granted at this time, if the phrase "IF REQUIRED, FOREIGN FILING
LICENSE GRANTED" DOES NOT appear on this form. Applicant may still petition for a license under 37 CFR 5.12,
if a license is desired before the expiration of 6 months from the filing date of the application. If 6 months has lapsed
from the filing date of this application and the licensee has not received any indication of a secrecy order under 35
U.S.C. 181, the licensee may foreign file the application pursuant to 37 CFR 5.15(b).
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UNITED STATES PATENT AND TRADEMARK OFFICE

UNITED STATES DEPARTMENT OF COMMERCE
United States Patent and Trademark Office
Address: COMMISSIONER FOR PATENTS

P.O. Box 1450

Alexandna, Virginia 22313-1450

WWW.USPLO.gOV

] APPLICATION NUMBER i FILING OR 371(C) DATE } FIRST NAMED APPLICANT I ATTY. DOCKET NO./TITLE J
60/981,782 10/22/2007 Andrew S. Moren HYDR-1-1005
CONFIRMATION NO. 6650
Christopher T.L. Douglas, Esq. FORMALITIES LETTER

BLACK LOWE & GRAHAM PLLC

St 4800 A A

701 Fifth Avenue
Seattle, WA 98104

Date Mailed: 11/06/2007

NOTICE TO FILE MISSING PARTS OF PROVISIONAL APPLICATION

FILED UNDER 37 CFR 1.53(c)
Filing Date Granted

An application number and filing date have been accorded to this provisional application. The items indicated
below, however, are missing. Applicant is given TWO MONTHS from the date of this Notice within which to file all
required items and pay any fees required below to avoid abandonment. Extensions of time may be obtained by
filing a petition accompanied by the extension fee under the provisions of 37 CFR 1.136(a).

+ The statutory basic filing fee is missing.
Applicant must submit $105 to complete the basic filing fee for a small entity.

The applicant needs to satisfy supplemental fees problems indicated below.
The required item(s) identified below must be timely submitted to avoid abandonment:

« To avoid abandonment, a surcharge (for late submission of filing fee or cover sheet) as set forth in 37 CFR
1.16(g) of $25 for a small entity in compliance with 37 CFR 1.27, must be submitted with the missing items
identified in this notice.

SUMMARY OF FEES DUE.:

Total additional fee(s) required for this application is $390 for a small entity
+» $105 Statutory basic filing fee.
* $25 Surcharge.
* The specification and drawings contain more than 100 pages. Applicant owes $260 for 87 pages in excess of
100 pages for a small entity in compliance with 37 CFR 1.27.
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Replies should be mailed to:

Mail Stop Missing Parts
Commissioner for Patents
P.O. Box 1450

Alexandria VA 22313-1450

Registered users of EFS-Web may alternatively submit their reply to this notice via EFS-Web.
https://sportal.uspto.gov/authenticate/AuthenticateUserLocalEPF.html

For more information about EFS-Web please call the USPTO Electronic Business Center at 1-866-217-9197 or
visit our website at http://www.uspto.gov/ebc.

If you are not using EFS-Web to submit your reply, you must include a copy of this notice.

/sduong/

Office of Initial Patent Examination (571) 272-4000 or 1-800-PT0-9199

page 2 of 2
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PTO/SB/22 (10-07)

Approved for use through 10/31/2007. OMB 0651-0031

U.S. Patent and Trademark Office; U.S. DEPARMENT OF COMMERCE

Under the paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless if displays a valid OMB contro! number.

PETITION FOR EXTENSION OF TIME UNDER 37 CFR 1.136(a) Docket Number (Optional)

FY 2006 HYDR-1-1005
{Fees pursuant to the Consolidated Appropriations Act, 2005 (H.R. 4818).)

Application Number 60/981,782 Filed  October 22, 2007

For METHODS AND SYSTEMS FOR A GLOBAL POSITIONING DATABASE AND REGISTRY

Art Unit - Examiner —

This is a request under the provisions of 37 CFR 1.136(a) to extend the period for filing a reply in the above identified
application.

The requested extension and fee are as follows (check time period desired and enter the appropriate fee below):

Fee Small Entity Fee
One month (37 CFR 1.17(a)(1)) $120 $60 $ 60
I:I Two months (37 CFR 1.17(a)(2)) $460 $230 $
|:I Three months (37 CFR 1.17(a)(3)) $1050 $525 $
[ 1 Four months (37 CFR 1.17(a)(4)) $1640 $820 $
I:] Five months (37 CFR 1.17(a)(5)) $2230 $1115 $

Applicant claims small entity status. See 37 CFR 1.27.

[_] A check in the amount of the fee is enclosed.

D Payment by credit card. Form PTO-2038 is attached.

|:| The Director has already been authorized to charge fees in this application to a Deposit Account.

The Director is hereby authorized to charge any fees which may be required, or credit any overpayment, to
Deposit Account Number 501050 . 1 have enclosed a duplicate copy of this sheet.

WARNING: Information on this form may become public. Credit card information should not be included on this form.
Provide credit card information and authorization on PTO-2038.

| am the [:] applicant/inventor.

[:I assignee of record of the entire interest. See 37 CFR 3.71.
Statement under 37 CFR 3.73(b) is enclosed (Form PTO/SB/96).

attorney or agent of record. Registration Number __ 56,950

D attorney or agent under 37 CFR 1.34.

Registraticirqumber if acting under 37 CFR 1.34
T /31 /o5
e

Signature Date
Christopher T. L. Douglas 206-287.0099
Typed or printed name Telephone Number

NOTE: Signatures of all the inventors or assignees of record of the entire interest or their representative(s) are required. Submit multiple forms if more than one
signature is required, see below.

Total of 1 forms are submitted.

This collection of information is required by 37 CFR 1.136(a). The information is required to obtain or retain a benefit by the public which is to file (and by the
USPTO to process) an application. Confidentiality is governed by 35 U.5.C. 122 and 37 CFR 1.11 and 1.14. This collection is estimated to take 6 minutes to
complete, including gathering, preparing, and submitting the completed application form to the USPTO. Time will vary depending upon the individual case. Any
commentis on the amount of time you require to complete this form and/or suggestions for reducing this burden, should be sent to the Chief Information Officer,
U.S. Patent and Trademark Office, U.S. Department of Commerce, P.O. Box 1450, Alexandria, VA 22313-1450. DO NOT SEND FEES OR COMPLETED
FORMS TO THIS ADDRESS. SEND TO: Commissioner for Patents, P.O. Box 1450, Alexandria, VA 22313-1450.

If you need assistance in compieting the form, call 1-800-PT0-9199 and seject option 2.
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Electronic Patent Application Fee Transmittal

Application Number:

60981782

Filing Date:

22-Oct-2007

Title of Invention:

METHODS AND SYSTEMS FOR A GLOBAL POSITIONING

DATABASE AND REGISTRY

First Named Inventor/Applicant Name:

Andrew S. Moren

Filer: Richard Thomas Black/Tricia Walker
Attorney Docket Number: HYDR-1-1005
Filed as Small Entity
Provisional Filing Fees
Description Fee Code Quantity Amount SuILoj-STS(tg)I in
Basic Filing:
Provisional Application filing fee 2005 1 105 105
Pages:
Provis. Appl Size fee per 50 sheets >100 2085 2 130 260
Claims:
Miscellaneous-Filing:
Late provisional filing fee/cover sheet 2052 1 25 25
Petition:
Patent-Appeals-and-Interference:
BRYCER Exhibit 1014
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Description Fee Code Quantity Amount SUB'STS(tg)I in
Post-Allowance-and-Post-Issuance:
Extension-of-Time:
Extension - 1 month with $0 paid 2251 1 60 60
Miscellaneous:
Total in USD ($) 450
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Electronic Acknowledgement Receipt

EFS ID: 2799071
Application Number: 60981782
International Application Number:
Confirmation Number: 6650

Title of Invention:

METHODS AND SYSTEMS FOR A GLOBAL POSITIONING

DATABASE AND REGISTRY

First Named Inventor/Applicant Name:

Andrew S. Moren

Correspondence Address:

Christopher T.L. Douglas, Esq.

BLACK LOWE & GRAHAM PLLC

Suite 4800

701 Fifth Avenue

Seattle WA
us 2063813300

douglas@blacklaw.com

98104

Filer:

Richard Thomas Black/Tricia Walker

Filer Authorized By:

Richard Thomas Black

Attorney Docket Number: HYDR-1-1005
Receipt Date: 31-JAN-2008
Filing Date: 22-OCT-2007
Time Stamp: 19:05:46
Application Type: Provisional
Payment information:
Submitted with Payment yes

Payment Type

Electronic Funds Transfer

Payment was successfully received in RAM

$450

RY-CER Exhibit 1014
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RAM confirmation Number 3953

Deposit Account

Authorized User

File Listing:

Document
Number

File Size(Bytes) Multi Pages

Document Description File Name /Message Digest| Part/.zip| (if appl.)

29384
1 Miscellaneous Incoming Letter HYDR-1-1005T2sighed.pdf no 1

566d15bfd09di9026ati81 2e9e6d137c5
59cf14d

Warnings:

Information:

86890
HYDR-1-1005NFMP.pdf no 2

54ed3aSe7idc1e12b5ca69260f0d34a0f
010e6a0

Applicant Response to Pre-Exam
Formalities Notice

Warnings:

Information:

82274
3 Miscellaneous Incoming Letter HYDR-1-1005PETsigned.pdf no 1

715e182cb850a222d586506echalc34c|
2{3270cd

Warnings:

Information:

8647
4 Fee Worksheet (PTO-06) fee-info.pdf no 2

66022828684573d38536ec179754{56a
af1e9336

Warnings:

Information:

Total Files Size (in bytes): 207195

This Acknowledgement Receipt evidences receipt on the noted date by the USPTO of the indicated documents,
characterized by the applicant, and including page counts, where applicable. It serves as evidence of receipt
similar to a Post Card, as described in MPEP 503.

New Applications Under 35 U.S.C. 111

If a new application is being filed and the application includes the necessary components for a filing date (see
37 CFR 1.53(b)-(d) and MPEP 506), a Filing Receipt (37 CFR 1.54) will be issued in due course and the date
shown on this Acknowledgement Receipt will establish the filing date of the application.

National Stage of an International Application under 35 U.S.C. 371

If a timely submission to enter the national stage of an international application is compliant with the conditions
of 35 U.S.C. 371 and other applicable requirements a Form PCT/DO/EO/903 indicating acceptance of the
application as a national stage submission under 35 U.S.C. 371 will be issued in addition to the Filing Receipt,
in due course.

New International Application Filed with the USPTO as a Receiving Office

If a new international application is being filed and the international application includes the necessary
components for an international filing date (see PCT Article 11 and MPEP 1810), a Notification of the
International Application Number and of the International Filing Date (Form PCT/RO/105) will be issued in due
course, subject to prescriptions concerning national security, and the date shown on this Acknowledgement
Receipt will establish the international filing date of the application.

BRYCER Exhibit 1014
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IN THE UNITED STATES PATENT AND TRADEMARK OFFICE

Applicant:  Andrew S. Moren et al. Attorney Docket No. HYDR-1-1005

Serial No.:  60/981,782 Group Art Unit: —

Filing Date: October 22, 2007 Examiner: —

Title: METHODS AND SYSTEMS FOR A GLOBAL POSITIONING DATABASE &
REGISTRY

TRANSMITTAL LETTER FOR MISSING PARTS
TO THE COMMISSIONER OF PATENTS:

Enclosed with this transmittal letter are the following papers:
1. Copy of Notice to File Missing Parts of Provisional Application.
2. Petition for Extension of Time.

Respectfully submitted,

BLACK LOWE & GRAHAMFPHC

ristopher ng%las

Registration No. 56,950
Direct Dial: 206.287.0099

1. BLACK LOWE & GRAHAM ™+
25315

CUSTOMER NUMBER 701 Fifth Avenue, Suite 4800

sale Xl BRYWER Exhibit 1014
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UNITED STATES PATENT AND TRADEMARK OFFICE

UNITED STATES DEPARTMENT OF COMMERCE
United States Patent and Trademark Office
Address: COMMISSIONER FOR PATENTS

P.O. Box 1450

Alexandria, Virginia 22313-1450

www.uspto.gov

APPLICATION FILING or GRP ART
NUMBER 371(c) DATE UNIT FIL FEE RECD ATTY.DOCKET.NO TOT CLAIMS | IND CLAIMS
60/981,782 10/22/2007 0.00 HYDR-1-1005

CONFIRMATION NO. 6650

Christopher T.L. Douglas, Esq. FILING RECEIPT
BLACK LOWE & GRAHAM PLLC

S AW

Seattle, WA 98104
Date Mailed: 11/06/2007

Receipt is acknowledged of this provisional patent application. It will not be examined for patentability and will
become abandoned not later than twelve months after its filing date. Any correspondence concerning the application
must include the following identification information: the U.S. APPLICATION NUMBER, FILING DATE, NAME OF
APPLICANT, and TITLE OF INVENTION. Fees transmitted by check or draft are subject to collection. Please verify
the accuracy of the data presented on this receipt. If an error is noted on this Filing Receipt, please write to the
Office of Initial Patent Examination’s Filing Receipt Corrections. Please provide a copy of this Filing Receipt
with the changes noted thereon. If you received a "Notice to File Missing Parts” for this application, please
submit any corrections to this Filing Receipt with your reply to the Notice. When the USPTO processes the
reply to the Notice, the USPTO will generate another Filing Receipt incorporating the requested corrections

Applicant(s)
Andrew S. Moren, Gig Harbor, WA,
Robert J. Moren, Gig Harbor, WA,
Power of Attorney:
Christopher Douglas--56950

If Required, Foreign Filing License Granted: 10/30/2007

The country code and number of your priority application, to be used for filing abroad under the Paris Convention,
is US 60/981,782

Projected Publication Date: None, application is not eligible for pre-grant publication

Non-Publication Request: No

Early Publication Request: No

** SMALL ENTITY **

Title

METHODS AND SYSTEMS FOR A GLOBAL POSITIONING DATABASE AND REGISTRY
PROTECTING YOUR INVENTION OUTSIDE THE UNITED STATES

Since the rights granted by a U.S. patent extend only throughout the territory of the United States and have no
effect in a foreign country, an inventor who wishes patent protection in another country must apply for a patent
in a specific country or in regional patent offices. Applicants may wish to consider the filing of an international
application under the Patent Cooperation Treaty (PCT). An international (PCT) application generally has the same
effect as a regular national patent application in each PCT-member country. The PCT process simplifies the filing

of patent applications on the same invention in member countries, but does not result in a grant of "an international
page 1 of 3
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patent” and does not eliminate the need of applicants to file additional documents and fees in countries where patent
protection is desired.

Almost every country has its own patent law, and a person desiring a patent in a particular country must make an
application for patent in that country in accordance with its particular laws. Since the laws of many countries differ
in various respects from the patent law of the United States, applicants are advised to seek guidance from specific
foreign countries to ensure that patent rights are not lost prematurely.

Applicants also are advised that in the case of inventions made in the United States, the Director of the USPTO must
issue a license before applicants can apply for a patent in a foreign country. The filing of a U.S. patent application
serves as a request for a foreign filing license. The application's filing receipt contains further information and
guidance as to the status of applicant's license for foreign filing.

Applicants may wish to consult the USPTO booklet, "General Information Concerning Patents” (specifically, the
section entitled "Treaties and Foreign Patents") for more information on timeframes and deadlines for filing foreign
patent applications. The guide is available either by contacting the USPTO Contact Center at 800-786-9199, or it
can be viewed on the USPTO website at http://www.uspto.gov/web/offices/pac/doc/general/index.html.

For information on preventing theft of your intellectual property (patents, trademarks and copyrights), you may wish
to consult the U.S. Government website, http://www.stopfakes.gov. Part of a Department of Commerce initiative,
this website includes self-help "toolkits" giving innovators guidance on how to protect intellectual property in specific
countries such as China, Korea and Mexico. For questions regarding patent enforcement issues, applicants may
call the U.S. Government hotline at 1-866-999-HALT (1-866-999-4158).

LICENSE FOR FOREIGN FILING UNDER
Title 35, United States Code, Section 184

Title 37, Code of Federal Regulations, 5.11 & 5.15
GRANTED

The applicant has been granted a license under 35 U.S.C. 184, if the phrase "IF REQUIRED, FOREIGN FILING
LICENSE GRANTED" followed by a date appears on this form. Such licenses are issued in all applications where
the conditions for issuance of a license have been met, regardless of whether or not a license may be required as
set forth in 37 CFR 5.15. The scope and limitations of this license are set forth in 37 CFR 5.15(a) unless an earlier
license has been issued under 37 CFR 5.15(b). The license is subject to revocation upon written notification. The
date indicated is the effective date of the license, unless an earlier license of similar scope has been granted under
37 CFR 5.13 or 5.14.

This license is to be retained by the licensee and may be used at any time on or after the effective date thereof unless
it is revoked. This license is automatically transferred to any related applications(s) filed under 37 CFR 1.53(d). This
license is not retroactive.

The grant of a license does not in any way lessen the responsibility of a licensee for the security of the subject matter

as imposed by any Government contract or the provisions of existing laws relating to espionage and the national

security or the export of technical data. Licensees should apprise themselves of current regulations especially with

respect to certain countries, of other agencies, particularly the Office of Defense Trade Controls, Department of

State (with respect to Arms, Munitions and Implements of War (22 CFR 121-128)); the Bureau of Industry and
page 2 of 3
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Security, Department of Commerce (15 CFR parts 730-774); the Office of Foreign AssetsControl, Department of
Treasury (31 CFR Parts 500+) and the Department of Energy.

NOT GRANTED

No license under 35 U.S.C. 184 has been granted at this time, if the phrase "IF REQUIRED, FOREIGN FILING
LICENSE GRANTED" DOES NOT appear on this form. Applicant may still petition for a license under 37 CFR 5.12,
if a license is desired before the expiration of 6 months from the filing date of the application. If 6 months has lapsed
from the filing date of this application and the licensee has not received any indication of a secrecy order under 35
U.S.C. 181, the licensee may foreign file the application pursuant to 37 CFR 5.15(b).

page 3 of 3
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UNITED STATES PATENT AND TRADEMARK OFFICE

UNITED STATES DEPARTMENT OF COMMERCE
United States Patent and Trademark Office
Address: COMMISSIONER FOR PATENTS

P.O. Box 1450

Alexandria, Virginia 22313-1450

www.uspto.gov

| APPLICATION NUMBER | FILING OR 371(C) DATE | FIRST NAMED APPLICANT | ATTY. DOCKET NO./TITLE |
60/981,782 10/22/2007 Andrew S. Moren HYDR-1-1005
CONFIRMATION NO. 6650
Christopher T.L. Douglas, Esq. FORMALITIES LETTER

BLACK LOWE & GRAHAM PLLC

S A

Seattle, WA 98104
Date Mailed: 11/06/2007

NOTICE TO FILE MISSING PARTS OF PROVISIONAL APPLICATION

FILED UNDER 37 CFR 1.53(c)
Filing Date Granted

An application number and filing date have been accorded to this provisional application. The items indicated
below, however, are missing. Applicant is given TWO MONTHS from the date of this Notice within which to file all
required items and pay any fees required below to avoid abandonment. Extensions of time may be obtained by
filing a petition accompanied by the extension fee under the provisions of 37 CFR 1.136(a).

» The statutory basic filing fee is missing.
Applicant must submit $105 to complete the basic filing fee for a small entity.

The applicant needs to satisfy supplemental fees problems indicated below.
The required item(s) identified below must be timely submitted to avoid abandonment:

« To avoid abandonment, a surcharge (for late submission of filing fee or cover sheet) as set forth in 37 CFR
1.16(g) of $25 for a small entity in compliance with 37 CFR 1.27, must be submitted with the missing items
identified in this notice.

SUMMARY OF FEES DUE:

Total additional fee(s) required for this application is $390 for a small entity
- $105 Statutory basic filing fee.
» $25 Surcharge.
» The specification and drawings contain more than 100 pages. Applicant owes $260 for 87 pages in excess of
100 pages for a small entity in compliance with 37 CFR 1.27.

page 1 of 2
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Replies should be mailed to:

Mail Stop Missing Parts
Commissioner for Patents
P.O. Box 1450

Alexandria VA 22313-1450

Registered users of EFS-Web may alternatively submit their reply to this notice via EFS-Web.
https://sportal.uspto.gov/authenticate/AuthenticateUserlLocalEPF.html

For more information about EFS-Web please call the USPTO Electronic Business Center at 1-866-217-9197 or
visit our website at http://www.uspto.gov/ebc.

If you are not using EFS-Web to submit your reply, you must include a copy of this notice.

/sduong/

Office of Initial Patent Examination (571) 272-4000 or 1-800-PTO-9199

page 2 of 2
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MAIL STOP PROVISIONAL PATENT APPLICATION
IN THE UNITED STATES PATENT AND TRADEMARK OFFICE

Applicant: Andrew Stanton Moren et al. Attorney Docket No. HYDR-1-1005

Serial No.: ==
Filing Date: October 22, 2007
Title: METHODS AND SYSTEMS FOR A GLOBAL POSITIONING DATABASE AND REGISTRY

TRANSMITTAL FOR PROVISIONAL APPLICATION
37 C.F.R. § 1.51(c)(1)

TO THE COMMISSIONER FOR PATENTS:

The following comprises the information required by 37 C.F.R. § 1.51(c)(1):

1. Inventors:
1. MOREN Andrew S. United States
2. MOREN Robert J. United States
2. Addresses of the Inventors:

1. Gig Harbor, Washington

2. Gig Harbor, Washington

3. Title of the Invention:
METHODS AND SYSTEMS FOR A GLOBAL POSITIONING DATABASE AND
REGISTRY

4. Correspondence Address and Telephone Number of the Patent Attorney or Agent
for this Application:

Christopher T.L. Douglas, Esq.
BLACK LOWE & GRAHAM' €
701 Fifth Avenue, Suite 4300

Seattle, Washington 98104
Direct Dial: 206.381.3300
Facsimile: 206.381.3301
Email: douglas@blacklaw.com

75315 BLACK LOWE & GRAHAM ™+
CUSTOMER NUMBER -1- «—-—-—&
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POSITIONING DATABASE AND REGISTRY

INVENTORS

Andrew S. Moren
Robert J. Moren

COPYRIGHT NOTICE

This disclosure is protected under United States and International Copyright
Laws. © 2007 Andrew S. Moren and Robert J. Moren. All Rights Reserved. A
portion of the disclosure of this patent document contains material which is
subject to copyright protection. The copyright owner has no objection to the
facsimile reproduction by anyone of the patent document or the patent disclosure
after formal publication by the USPTO, as it appears in the Patent and
Trademark Office patent file or records, but otherwise reserves all copyright
rights whatsoever.
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Andrew Moren

From: Brian Nelson [brian@concretize.com]
Sent: Saturday, August 18, 2007 9:52 AM
To: ‘Byron Whipple'; 'Andrew Moren'

Cc: 'Rick Stone’

Subject: RE: Alternative Device

As soon as we have the Windows Mobile device stable we are going to start on a version for Java. | don’t want to miss
out on a huge portion of phones out there.

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Friday, August 17, 2007 8:19 AM

To: Brian Nelson; ‘Andrew Moren'

Subject: RE: Alternative Device

We are right on the front edge of powerful smart phone availability. Email is a driving force but [ think the
breaderumb with photos (Travel Log) will be one of the killer apps. I have been casually qualifying the idea
with some pretty connected folks and all say its huge. Hurry! We need to get the GUI very fun and sexy. We
will need to expect a possible title wave of registration. We will get this thing on CNN!!!

Brian Nelson <brian@concretize.com> wrote:
One major concern | have with the more widely useable apps like MyBreadcrumb is cost of phone. So I am trying to
figure out how we can deploy the apps to a wider array of phones.

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Friday, August 17, 2007 8:02 AM

To: Brian Nelson; ‘Andrew Moren’

Subject: Re: Alternative Device

The MC 35 will be an important platform. Its half the price of a CN3 but lacks the quality. I've played with
one. The display is very poor in sunlight. It is not as envrionmentally protected as the CN3. Nevertheless it
stands alone at the price point with its feature set.

Brian Nelson <brian@concretize.com> wrote:
Should we also look at this one

http://www.symbol.com/mc35

Thanks,
Brian
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Andrew Moren

From: Byron Whipple [bewhipple@yahoo.com]

Sent: Wednesday, September 05, 2007 5:24 PM
To: Andrew Moren

Subject: RE: FW: New Provisional filed (HYDR-1-1001)

OK- 1 just thought their migh be a new and improved version.

Travel Logging and Crumbing

Using a mobile device to capture a still or moving image, GPS position, time, and voice or typed notes and
wirelessly communicating that information to a web server where the data can be stored and reported as
travellogs, inspections, observations, validations. .

When the mobile device receives a still or moving image, a voice or typed note based on the GPS posisition -
that is Crumbing. The Key to that is the registration of the mobile users choice criteria and the messengers
choice of coverage. The mobile user collects crumbs.

I see being able to trigger events where you advertise that if you show up to this point at this time you get
"special" info. 1 see "crumb" hunts". Or even your everyday obsessive who will try to find the best crumbs.

We could download barcodes ( to dispaly on the screen) that would quickly allow validation of the user. Handy
at the checkout. Let me scan the codes on your phone.........

Andrew Moren <andrew@fireshieldinc.com> wrote:

No attachment. We're patent pending on the Invention Disclosure | sent you the other day. As soon as | get
more writing from you we'll add that too.

Andrew Moren
Fireshield Inc
253-851-0030

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Wednesday, September 05, 2007 2:14 PM

To: Andrew Moren

Subject: Re: FW: New Provisional filed (HYDR-1-1001)

Nothing was attached?

Andrew Moren <andrew@fireshieldinc.conr> wrote:
253-851-0030

From: Tricia Walker [mailto:walker@blacklaw.com]
Sent: Wednesday, September 05, 2007 1:16 PM
To: Andrew Moren
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Andrew Moren

From: Byron Whipple [bcwhipple@yahoo.com]
Sent: Tuesday, August 07, 2007 3:10 PM

To: Andrew Moren; Brian E. Nelson
Subject: RE: Development Plan

Its great honor to make a difference in life or death situation.

If we resold Garman as an integrated component in our solution, it would clearly be documented that the
product warranty/liability remained with the manufacturer.

The H/W guys virtually never do a custom device. We need to look at best of off the shelf products. If we
show dramatic momentum in this sector 10,000+, they would maybe show interest. [ think our stuff needs to
be very portable across a variety of platforms from rugged PDA's to Smartphones.

I do believe in combining complementary products as a portfolio for a market. It allows a small start,
encourages repeat sales, offers more value than competitors.

Andrew Moren <andrew@fireshieldinc.com> wrote:

That's the risk part I'm nervous about. Unfortunately, it makes too much sense to provide that. We might be better off
partnering with someone else who handles that side of it. We can provide our HELP unit separately and we partner with
Garmin to provide navigation (they can assume the risk).

I think a good plan would be to partner with a single hardware manufacturer (like Intermec or Trimble) to make a slimmed
down nice looking HELP unit (no camera, good GPS, large screen, wireless comm, minimal software, not rugged, vehicle
mount). We get them to initially load our software, the Garmin nav software, and download the most recent hydrant data
(that might take some convincing). If a customer wants the nav software, they pay to unlock it. We can even load our
Hydrant Inspection Software into it so cities can do their own mobile inspections with the same unit (add camera, add
rugged). That's a complete solution in a box. What do you think?

Down the road, we could even provide an On-Star like service that has our Emergency Technicians that verbally describe
the Hydrants and Water Supply situation to the Firefighters en route. They’d love that in addition to what they're reading
off the screen.

Can you imagine how many lives we're going to save?

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Tuesday, August 07, 2007 1:26 PM

To: 'Byron Whipple'; 'Andrew Moren'

Subject: RE: Development Plan

Do we want turn by turn? Do we want the responsibility to get the fire department to the right place?

From: Byron Whipple {mailto:bcwhipple@yahoo.com]
Sent: Tuesday, August 07, 2007 4:21 PM

To: Andrew Moren; ‘Brian Nelson'

Subject: RE: Development Plan
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ESRI is the gold standard for GIS but don't you really want navigation too?
For navigational software on PDA's
http://www8.garmin.com/solutions/commercial/mobilext.jsp

Trimble does not offer turn by turn navigation.

Andrew Moren <andrew@fireshieldinc.con> wrote:

There are 69,000 pumper trucks (active) in the U.S. (This doesn’t count passenger only trucks). This is nearly a $25M/yr
market at $30/mo/unit. But they'd be willing to spend a lot more than $1/day though. We own the IP on the registry so
any competition would have to come through us for data.

For the mapping component, | agree we'd have to have it on the device. We’d also have to have an entire city +5miles of
hydrant registry data. | don’t know if this would require a first time hardwired download or if we can still do that wirelessly.
I think we could easily get an exclusive hardware partner to make H.E.L.P. units for us and maybe have the map
component preloaded. They may be able to download the regional hydrant information for us too. | found ESRI while
searching http://lwww.esri.com/news/arcuser/0100/firetools.htmi . They seem to have a rich set of tools for GIS
information and routing. They seem to have a strong partnership with Trimble who might be a good hardware partner for
us as well. (thoughts Byron?) | like Trimble’s GPS Accuracy.

What all these components lack is our Global Registry and our price structure. They talk a great game about managing
GIS data but have no way of delivering it. And my first guess is that they have steep software costs. Here’s the link for
their StreetMap Mobile Software Developer Kit .

By the way, | tried breaking up the Fire Sprinkler System Inspection (FSSI) application into 10 simple components.

1. FEire Marshal Sign Up - Establishes contact information, unique city requirements (maybe by link), review fees,
notification preferences, etc. — After that we provide easy instruction sheets for Data input.

2. Inspection Company Sign Up — Establish contact info, areas they want to be notified of available work, maybe
automatic bid responses. We need to categorize by region.

3. Data Input - a much simpler version of the Hydrant platform. There might be 15-20 items. (This is the only
component we'll need to swap out for new industries)

4. Annual Notification - from REG to FM, FM action response to REG, and REG to owner — (Owner is notified by
email. If email is bad or non existent, list of addresses is prepared with letter for mail service.

5. Owner Sign Up - Contact info, email address, system info, preferences

6. Bidding (or just selecting) — We'll offer a simple and predictable closed bidding process.

7. Submittal (web or mobile) — INSP CO to REG, REG to FM

8. Approval - FM to REG, REG to OWNER and INSP CO (if disapproved #7 and #8 cycles)

9. Payment — The REG will ask the owner to pay online. It will also ask the Insp Co to confirm they've been paid.

Whoever answers yes first pays the registration fee. Credit Card collection only. We transfer funds to INSP CO
and FM and buy soda pop and comic books with the rest.

10. Einal Registration and Confirmation — Nothing is submitted to the final registry until it's been approved and paid.
Until then, Step#4 is still notifying the FM.

We'll have 10 or so standard forms sent back and forth from the registry. The only tricky thing | haven't buttoned down is
how to easily allow the cities to put their letterhead on the forms.

We'll throw our mobile insp software, marketplace, and premier account services into this later since we don't get a lot of
traffic until 12 months after a city adopts it. First phase is just a great looking/functioning registry website we can build
confidence with the Fire Marshals.

Andrew Moren
Fireshield Inc
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253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Tuesday, August 07, 2007 8:53 AM

To: 'Byron Whipple'; 'Andrew Moren’

Subject: RE: Development Plan

Guess would be about 120 hours to build.

We are already doing the hydrant locating stuff. So the key would be to build a custom user interface designed just for
them. Not generic at all. And to code the distance to hydrant type stuff.

But the app would require a connection at some point. The key is getting the gps coordinate of the address. To really
do it right might require integration with a on device mapping component. So even without a connection they can run.

But that makes the app more challenging.

Brian

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Tuesday, August 07, 2007 11:42 AM

To: Andrew Moren; Brian E. Nelson

Subject: Re: Development Plan

What a sexy feature that would be. And I can see the press coverage!! But how hard is is to do? If we could
develop some unique logic to accomplish it, we could proclaim it as our "core IP". Large potential parteners like
ATT Wireless will judge us by the elegance of our solution, but also unique IP.

Andrew Moren <andrew@fireshieldinc.com> wrote:

We need to consider adding the Hydrant Locating device to phase 4 as well. This is the device that Fire Marshal's putin
their trucks that has a 'locating' mode that notifies when a hydrant is nearby or passing with information popping up on the
screen. It also has 'emergency’ mode that inputs an address (physically or automatically) and describes the hydrants in
the area (potentially rating them, and giving distances to the fire). | call it the Hydrant Emergency Locating Program or
H.E.L.P. for short. | think this is my 'in’ for the Hydrant Registry. A fire marshal will see the HELP platform and ask how to
get it. The answer is implementing the Registry (for free). His crew can input into the registry (or HydrantWorks can)

and, by the way, wouldn't this mobile inspection platform make that easier for everyone?

The Generic Platform is going to give us our quickest income so having that is important.

And the Fire Sprinkler Platform is going to give us our best opportunity for widespread registry adoption.

Andrew Moren
Fireshield Inc
253-851-0030

From: brian@concretize.com [mailto:brian@concretize.com]
Sent: Thursday, August 02, 2007 6:27 PM

To: Andrew Moren

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool
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That is a huge email...

I will have to reread it a few times.

FTE - Corporate speek for full time employee (or full time equivalent, if you want to demoralize the crew).
Let me work up a development plan and we can start from there.

Talk more tomorrow,
Brian

-------- Original Message --------

Subject: RE: Intelligent form tool

From: "Andrew Moren" <andrew(@fireshieldinc.com>
Date: Thu, August 02, 2007 5:26 pm

To: ""Brian Nelson™ <brian(@concretize.com>

Cc: ""Byron Whipple™ <bewhipple@yahoo.com>

Okay. Sorry another long email. But you have to read it all carefully.

What is an FTE? Full Time Engineer?
No problem on more regular payments.

As far as the Fire Sprinkler System Inspection Registry. We'll have to have a good discussion on this. It's a little
different than the Hydrants. Our focus on this wili be the registry/website working 100% first and then as much
as 4-6months later we can wait for the mobile device inspection software. We don’t have to wait, but we can.
Bob and | think we can get State (or at least City) adoption of the registry. But inspections won’t necessarily be
required for 6-12 months. '

I know you guys are less interested in Fire Sprinklers than we are, but | think this concept will be HUGE when
we apply it to other similar industries. Especially because | believe we can get State's to adopt it.

Here's the problem: Fire Sprinklers Systems require annual inspections. These inspections cost between $400-
$1000. The fire marshal expects that each owner will hire a licensed FSS company to inspect it and give the
owner a report. The reports are kept for if and when a fire marshal comes to the job. The fire marshal enforces
the inspections by physically going to each property. If the inspection is over 1 year then he directs the owner to
get it done immediately or he'll ‘Red Tag’ the property which means that the owner must vacate the premises.
With 1000’s of properties with fire sprinkler systems in each city the fire marshal gets to each one rarely if ever.
(There are at least 250,000 properties with fire sprinkler systems in the State of Washington). Our solution is to
give fire marshals (and inspectors and owners) free access to the registry so they can input and receive
notifications. We'll benefit from software sales, advertising, premier account services, and transaction fees —
similar to any of our vertical solutions.

Here’s the workflow:

The FM signs up his city with the registry, inputting contact information, preferences, and specific city code
regarding inspections.

Fire Marshal requires his building inspector’s to input sprinkler system info into the registry during new permits
and during annual visits.

If the FM opts he can enter the older permit information as well through web based data entry (if they do it — its
free - if we do it — maybe a fee)
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(The initial data can be very simple — minimum needed fields are address, owner name, # of systems, last
inspection or today’s date — but the more the better)

The Registry notifies the FM via email (at the end of a week/month) which addresses are almost due, due, and
overdue in a list format.

The FM can select the addresses that he wants to automatically notify of their status. We'll provide a standard
letter for him.

When email addresses are available this is done via email.

Otherwise he'll need to send physical mail via his office or a mail service.

The owner is notified of due inspection. Letter also directs him inspection must be done by a State Licensed
and city licensed company and the inspection will not be considered final until inputted into the registry,
approved by FM, and paid for. To receive bids for service or a list of service companies visit the registry at . .
[or press here].

Owner visits registry and is prompted to update his data (including email address) and relevant system data
Owner requests bid for service from Inspection Companies

Owner receives bids and notifies winning Inspection Company

Inspection Company schedules the work

inspection Company does the work and inputs results into registry

Registry notifies the owner and the fire marshal of inspection pending FM approval

FM either approves inspection [click of a button] or doesn'’t and provides a reason. (Inspection Companies
never bother paying for a city license ($20) because no one knows they've worked in the city — with this  FM's
can wait approving the inspection until a city license has been paid. So the city actually generates more money
with our system)

Registry notifies Inspection Company and Owner of approval (or non approval cycles until approval is received)
Inspection Company submits approved inspection to the registry pending payment.

Owner is notified of approved inspection waiting payment. Inspection Company offers % discount for immediate
online payment.

Owner pays via credit card. Registry transfers money (and takes % or $10 fee or something)

Registry sends Inspection Company email to confirm payment.

After Payment Confirmed the Registry submits paid-approved final inspection permanently into Registry
Registry notifies Fire Marshal, Owner, and Inspection Company everything is final.

Registry restarts the 1 year clock.

Until the inspection is paid and approved — the fire marshai continues to have this address show up in his
weekly/monthly email reports.
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It's a long read, sorry. This version of our registry is just a big communication tool. It applies to every industry
that has the authority-owner-inspection company combination. Being in the construction business | can tell you
there's a lot.

The exact same version of this works with fire alarm systems, backflow preventers, HVAC systems, plumbing
systems, electrical systems, and yes probably pig farming.

In the US there’s probably around 12.5 Million properties with Sprinkler systems at $10/each/yr = $125M/yr
potential market for transactions in the U.S. alone. Who would want to compete with us if we're giving it away
for free.

4 Years ago the Washington State Fire Marshal asked the sprinkler industry how they can even possibly enforce
inspections. He'll love this system ~ not only because it saves him time and money, not just because the cities
can easily collect fees, but because it's free to implement.

We've got to design this soon so | can bring it to the State.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Thursday, August 02, 2007 5:42 AM

To: 'Andrew Moren'

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool

Sounds good.

Let me work up estimates for the following
&  Generic version.
e Phase 4 — The Marketplace
e  Fire Sprinkler Registry - Requirements only. | want to implement this under the Generic version as
much as possible. So it will be our first test of a Generic version implementation. So once we know if
extensions are required to the Generic version we can estimate that later.
I 'am hopeful that we can get to two FTE.

F'will cut as much as possible out of the rates so that they only cover expenses, but will probably need to have
more regular payments.

Let me know if this will work.
Thanks,
Brian

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Thursday, August 02, 2007 2:47 AM

To: brian@concretize.com

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool
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As far as resources go, that will have to be me. Let's break the work into contracts with Fireshield. | can see
one for the generic program, one for Phase 4+ of Hydrants, and one for the Fire Sprinkler Registry. That should
allow us to start scaling. Fireshield will have Tegris Software manage the Hydrant Platform and the Fire
Sprinkler Platform as a normal customer so we can all benefit from the software sales, website, and Giobal
Marketplace we can develop. It would be great if it works out that we can keep the developers busy from here
on out but there may be some gaps during our start up.

How does that sound?

Andrew Moren
Fireshield Inc
253-851-0030

From: brian@concretize.com [mailto:brian@concretize.com]
Sent: Wednesday, August 01, 2007 6:57 PM

To: Andrew Moren

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool

I think you are right. It just took a while to evolve as to what it would look like. Byron's description
really tied into what I figured out on last Friday. The way the Hydrant Inspections were laid out really
lead to having 5 different types of inspection forms (Condition Reports, Inspections, Tests, Service
Records, and Recommended Maintenance.) Once I realized their similarities it really helped to
visualize how a generic app would work. T am still cleaning up some of the coding mess I made as 1
tweaked the objects to fit this more generic way of looking. It doesn't take us all the way, but it puts us
on a solid path.

We just need to get the Hydrant project done, and we can start on the formation of that foundation into
the reuseable product.

Before we really start though we need to figure out the resources. The IT side needs to start scaling so
we can support the Hydrant Project while building the generic platform.

-------- Original Message --------

Subject: RE: Intelligent form tool

From: "Andrew Moren" <andrew(@fireshieldinc.com>
Date: Wed, August 01, 2007 6:32 pm

To: <brian@concretize.com>

Cc: "Byron Whipple™ <bcwhipple@yahoo.com>

This is that piece | was talking about wanting to have. It's that individual or small business solution. Nearly ‘off
the shelf product.

For me it completes a trilogy of products | wanted for stability. A small basic solution, an advanced solution, and
an enterprise solution.

Love it. When can we get started?

Andrew Moren
Fireshield Inc
253-851-0030
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From: brian@concretize.com [mailto:brian@concretize.com]
Sent: Wednesday, August 01, 2007 3:25 PM

To: Andrew Moren

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool

The mobile device would have a program running on it, that will need to be deployed via the web. We
will have to figure that part out anyway for the existing project. But once deployed will automatically
update itself. It will be able to cache information locally just like the hydrent app will.

My goal would be the sign up of a user to deployment of a mobile app would be under 1 hour. BUT,
keep in mind that this will be a very generic app and won't be as neat as what we are going to have for
the Hydrant System. And it would be a very simple collection screen. This is designed for the simple
inspections out there like the baseball cards inspectors.

Wizards needed to make this work
1. Asset Builder - Setup the basic item that is being inspected
. Inspection Builder -Setup the fields that you want to collect information on.
. Lookup Builder - This will be tied to the inspection builder and allow users to create drop down
lists dynamically.
- Search Builder - This will allow the user to specify what asset properties should be searchable.
. User Manager - We have a good cut of this now, but probably want a little more work on it.
. Deployment Assistant - Sends an email to the clients which they can open on the device. This
includes a link to deploy the software.
7. Report Builder - When we get to Sql Server 2003 this is part of the system
8. Quick Builder - A high level wizard that ties all of the above in at a very basic level and gets
them going

LI o

SN L b

A db setup is not needed. The users would share an existing database, or in the case of a vendor, we
would set up their own database. The App and the database can not exist without each other. Corrigo
had an approach where each customer had their own database. That is easy to manage at the start, but
very difficult to manage with just a few customers. So we have designed the system to allow us to
have multiple database with multiple customers each. This lets us scale our hardware vertically (bigger
boxes) or horizontally (more boxes).

For reporting, I have an existing 3rd party reporting package that will be used in V1 (and in the
Hydrant System.) If we can justify the cost of SQL Server, we can move to the SQL Reporting
package that comes with SQL Server. It is very easy to use and many vendors are going to it.

[ would imagine we have a per user fee that we charge that has a sliding scale of some sort. So we
might charge 40 per user and they sell at 50 dollars per user. Most reseller programs start very stingy
then get much more profitable as the user base grows. And we could arrange the collection of money
such that we pay, them not they pay us. And we could give them the ability to have a range they can
charge. Like between 40 and 100 dollars per user. Then anything over the base amount they get. And
we get all of the legal stuff so they shut down, we can take over the site so that the customers don't
suffer.

BRYCER Exhibit 1014
Page 29 of 271



-------- Original Message --------
Subject: RE: Intelligent form tool

From: "Andrew Moren" <andrew(@fireshieldinc.com>

Date: Wed, August 01, 2007 2:50 pm

To: "Brian Nelson™ <brian@concretize.com>, "Byron Whipple'™

<bcwhipple@yahoo.com>

Does the user need to 'deploy’ to mobile machines or is it a Web App?

Generally, how does our contract with a Reseller look? They pay for the platform and share 50% monthly? Any

ideas?

(From Byron’s questions) Will the forms then generate a database setup, with user friendly reporting

wizard?? What will you use for report generation in V1 and V2?

Might be the same question but, Can the forms generate basic search criteria to help create their own reports?

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Wednesday, August 01, 2007 10:28 AM

To: 'Andrew Moren'; 'Byron Whipple'

Subject: RE: Intelligent form tool

It could be for customers, partners, and internally.

User Workflow

Sign up for service (Trial or pay)
They log into the site.

Create screens through wizards
Create Users

Deploy to mobile machines

Use product

Key differences

We host the application
We provide the servers
We manage the databases
We manage the backups

Monthly fee no huge upfront costs. We want to minimize the barriers to entry that MobileFrame has.

No client to install
No Install to support
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It is essentially an On Demand Application Development platform for Inspections and other asset based data
entry apps

Vendors essentially become resellers of our application platform. We would allow them to customize the look
and feel and brand it

Built in integration with SalesForce and Corrigo, and others that we come up with.

I struggle with estimating V2. Itisn’t really a v2 itis more of a 1.1, 1.2, 1.3, etc. We would have a usable
platform with 1.0 and would be able to develop a long term roadmap around it. Rolling out improvements as
we plan, prioritizing items as we see fit. By the time we get the 1.0 out the items listed for v2 currently may
not even matter anymore.

| realize that | am not really giving an answer, but it could be 2 developers for one month or it could be 1
developers for 2 months. Once a platform is established we can do much more with a budget for
improvements than we can when we are establishing a platform.

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Wednesday, August 01, 2007 12:53 PM

To: brian@concretize.com; 'Byron Whipple'

Subject: RE: Intelligent form tool

Would this be for the customer to download, customize, and use ‘off the shelf? Or would it be a tool for our
integration partners? Or for us to use internally to speed up the customization process?

What would the efforts be for V27

How is this different than MobileFrame?

Andrew Moren
Fireshield Inc
253-851-0030

From: brian@concretize.com [mailto:brian@concretize.com]
Sent: Tuesday, July 31, 2007 8:00 PM

To: Byron Whipple

Cc: Andrew Moren

Subject: RE: Intelligent form tool

[ like it. We are the no install, hosted version of MobileFrame. We would totally kick their butts.
The good news is that we have already started going more generic, but we are not far enough yet.

Version 1.0 would not include the if then branching.
« Customizable Inspections
o Drop downs
o Range checks
o binary files
o Web Client
o Basic inspection screens
o Basic screen customizability
o Wizard Configuration
o Mobile Client - Windows Mobile
o Integrated GPS
10
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o Integrated Image Capture (Camera)
My guess for this phase with limited though would be 2 developers for an addition month to get
everything 100% generic and customizable

Version 2.0
o If/then branching in the screens
o Reseller Capable. Add the ability to rebrand the website so that others can build off of it.
Upgrade to SQL Server DB (Trival effort, just money for the licenses)
Reporting based on MS SQL Reporting Services
It may be possible to allow customers to extend the platform through coding (Mobile/web). This
would take a lot of thought though. The mobile is probably easier to allow for than the web.

.

.

We agree that we are not going for a MobileFrame engine for the mobile client. I see a tool
set up with the ability to create "smart forms". It should allow the creation of forms that
contain a series of questions or checklists. The question need to be able to have range checks,
drop down choices, data types (scan, photo,signature, keyboard, voice record), if/then
branching. The whole thing needs to be wizard driven and internally debugging. Also
messaging and document attachment. Easy huh? Whats the effort to get to this? What will be
the feature set of V1 and V2 as far as "smart forms"? Will the forms the generate a database
setup, with user freindly reporting wizard?? What will you use fro report generation in V! and
V2?

Regards,

Byron

1
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Andrew Moren

From: Andrew Moren [andrew@fireshieldinc.com]
Sent: Friday, August 10, 2007 2:18 PM

To: 'Brian Nelson'; 'Byron Whipple'

Subject: RE: My Breadcrumb

The advertisers could pay-per-ad to the carrier (much like the pay-per-click feature). The carrier could give $ or minutes
as a credit to the customer. This would encourage people to turn on the feature, wouldn't cost the advertisers a fortune
up/front, and make the carrier a bunch of $. | could see the user having preferences of ads (gas, food, entertainment, all).

But let's not limit it to just when you're driving by the place. Why not sell geographic real estate? Let's sell geographic
zones to advertisers. Effectively we create the software and get to own ALL the property in the world. When someone’s
driving along I-5 between GPS coordinates X1 and X2 they hear or see a Coca-Cola message. What's even bigger is that
phones are eventually going to be an intricate part of the radio system in a car. A pre-recorded message is sent to the
phone and bluetoothed to the radio and you have regionalized advertising.

If we establish ourselves early with the phone carriers as partners we'll be the most sought after platform by advertisers.
Yeah, that's worth billions of dollars.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Friday, August 10, 2007 12:56 PM

To: 'Byron Whipple'; 'Andrew Moren'

Subject: RE: My Breadcrumb

Yeah the popup advertising on the hand held could be worth a fortune. Someone driving by your restaurant at lunch
time. Beep. And your ad pops up. It would have to be configurable, so as to let people opt out. But on road trips, it
would be kind of cool to know what you were missing just off the interstate...

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Friday, August 10, 2007 2:51 PM

To: Andrew Moren; Brian E. Nelson

Subject: RE: My Breadcrumb

You take photos along your journey. User can record voice notes or create a written note. Markers appear on
your breadcrumb route map and pile up into a travel log folder. You can go back and click on the markers on
the map and see your pics and notes. Your own travel journal. Share your travel logs with firends.

This leverages the same wireless/camera/gps/webportal formula we are using for the other solutions.

Andrew Moren <andrew@fireshieldinc.com> wrote:
So here’s just a guess on how this works: Please correct me where 'm off.

Customer downloads the app from Sprint/Verizon/ATT

Goes to our website and signs up with a username and password.

We have a basic program screen on the phone with an ON and OFF button.
The program runs in the background. (Even after a power cycle?)

Customer goes to website, signs in, and views location history on a GIS map.

o W~

1
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FEATURES - Now or later?
o  Customer can view history per day, week, month, year, all time.
+ We provide distances traveled.
*+ Are elevations useful?
¢ A'Global share feature. Share your history with a friend or globally. (10 years from now - find out if you and a
friend ever crossed paths)
* Report a stolen phone
¢ The phone program has a camera queue and a text queue to attach.
¢ Taking a picture through the mybreadcrumb app aiso allows saving to phone (as wallpaper or whatever).

By the way that's a program by itself. 1 would pay $10/mo to have all my pictures automatically loaded to a
website so | can easily download them to my computer whenever. So many people take pictures on their phones
now but, as far as | know, they still don’t have an easy way to access them later. www.MyPixBooth.com is
available.

MARKETING THE PERSONAL MYBREADCRUMB APP

Lost your phone? Find it with mybreadcrumb.

Phone stolen? Catch them with mybreadcrumb.

Want to know how far you've traveled this month? This year? Mybreadcrumb can show you.
Who in your family does the most traveling? Dad? Mom? Son? Mybreadcrumb will answer that.
Your child is late coming home. Let mybreadcrumb tell you where she is.

Grandma is lost. Mybreadcrumb can help find her.

Something | LOVE about this is the ability to track young children. It makes a lot of sense to buy a child a phone simple
for this app. I've been considering buying a GPS kids wristwatch for $29/mo to protect my kids. But the company
(WherifyWireless) only sells phones now. 1'd personally buy our product and get my kids phones.

I definitely see how we can do this on a phone-by-phone basis. But the multi-phone account is tricky to me. This wili be
important because in my opinion, | think Mom and Dad buying the kids a phone is the easiest to market. And to us,
there's no difference in the program between a family plan and a business plan.

The trickiest part is the account managing. This almost feels like we need to get info from the carrier. s that true? And is
it possible?

Here are some basic questions for the multi-phone account:
Let’s say I've got 15 employees with GPS enabled phones.

Do I need to tell each one of them to download the app?

Do I need to tell each one of them to turn the app on?

Do they need to turn on the app each morning?

How do we define who's the real account manager? - i.e. Joe employee signs up and tracks his boss.
How does the account manager set up multiple phones?

Can each user set up an account for their own phone as well?

ASSUMPTIONS

We're paying to host the server, manage licenses, website, IT support, etc.

We can't control the ON/OFF phone feature from the website.

We can't track a phone without the user’'s permission.

We'll have to work with each carrier to ‘copy’ account information such as which phones are on the account, passwords,
who is the account manager, etc

Dang, | write a lot. | hope it's not too annoying.

Andrew Moren
Fireshield Inc

BRYCER Exhibit 1014
Page 34 of 271



253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Friday, August 10, 2007 7:48 AM

To: 'Byron Whipple'; 'Andrew Moren'

Subject: RE: My Breadcrumb

I would rather utilize her on the Look and Feel for the Global Registry. We should sit down with her and talk.

I have time in the existing project budget to get started on that.

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Friday, August 10, 2007 10:38 AM

To: Brian Nelson; 'Andrew Moren'

Subject: RE: My Breadcrumb

I'm blown away. You own THE domain name for this application. Everything else we plan to do for the
commercial and public sectors is very cool too, but this is household name stuff. Awesome. Both sides of the
business compliment the reputation of the other.

I'm familiar with the geo caching stuff. Just the first ripple of mass gps adoption. GPS as a toy.

The ad sponsorship behind this could turn out to be a major source of revenue too.

The graphics need to be every nice. That new "candy" look of Apple and Windows 2007 would do it. I have a
graphic artist friend who will take a first pass at no charge to see if we like her style.

Byron

Brian Nelson <brian@concretize.com> wrote:

I have started some graphics for the website this evening. | am going to be working on the bread crumb drawing
component next week. | will also componentized the login so we can reuse it.

There are just so many themes that we could go with Hansel and Gretel, Theseus and the ball of string, but | am going to
go for the Road Trip approach. This will be pulled together after hours. It will start with a personal version, then we can
upgrade it down the road to be the family and business version.

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Thursday, August 09, 2007 7:55 PM

To: Andrew Moren

Subject: RE: My Breadcrumb

Brian, you own it? Currently Verizon offers personal breadcrumbing for $9.99/month. Imagine a solution that
would be carrier agnostic.
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Imagine getting sponsors to offer treasure (shopping) hunts over our system.

Imagine the consumer linking images to GPS icons on private maps. Friends houses, favorite store, etc.
The domain name is perferct. Breadcrumbing is the correct term but not in popular lexicon yet. It will be.
Andrew Moren <andrew(@fireshieldinc.com> wrote:

I go to Godaddy.com to check if domain names are available. Brian uses a good website that he goes to for checking if
the domain name is taken, who owns it, and when it's up for renewal.

Brian actually owns www.mybreadcrumb.com. This will help getting $ to trickle in early.

Andrew Moren
Fireshield Inc
253-851-0030

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Thursday, August 09, 2007 10:11 AM

To: Andrew Moren

Subject: My Breadcrumb

Andrew,
Where do you check site registry? Can we get this one. We should!

Byron
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Andrew Moren

From: Brian Nelson [brian@concretize.com]
Sent: Wednesday, August 29, 2007 4:34 PM
To: '‘Byron Whipple'; 'Andrew Moren'
Subject: RE: Features

I think that the camera can be used for that purpose. We might need to buy a library that would allow us to print an
encoded digital signature that could be read by the camera. But that stuff should be available.

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Wednesday, August 29, 2007 4:30 PM

To: Brian E. Nelson; Andrew Moren

Subject: Features

Brian,

Please put on the list the ability to add a digital signiture field to the inspection form and print the form at the
end of the inspection. We can target the Intermec PB42 bluetooth printer.

Could the application allow the device to scan an undrtermined number of barcodes and associate them with on
a singe master transaction. What [ am getting at is our system would be usable by comapnies for proof of
delivery, or inventory if we could do the sig and scan stuff with our GPS for breadcrumbing and geo fencing it
would be another big market to play in.

Byron
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Andrew Moren

From: Andrew Moren [andrew@fireshieldinc.com]
Sent: Thursday, September 20, 2007 9:30 AM
To: '‘Byron Whipple'; 'Brian Nelson'

Subject: RE: ALL GOOD NEWS!

Speaking of hang gliding: Brian, could we show a breadcrumbing trail 3 dimensionally. I've seen an overhead view and a
side view but do maps like Google Earth allow you to draw a 3D line? Can we post a picture ‘above’ the map so you can
zoom in past the picture to the ground? Google Earth allows you to automate your trip from a birds eye view where you
can establish the elevation.

This would be an exceptional feature for hang gliding but its real market would be for personal aircraft piloting. Know
exactly what you were flying over and the route you took. | can see the FAA requiring it.

In our LB! model, I'd like to keep the 3D mode! in mind as well. | haven't thought of a solid use just yet but | know no one
else has even considered it. | was standing on the 48™ floor of the Columbia Tower in Seattle thinking how great it would
be to be able to deliver info specifically to that floor. GPS and the hardware isn't that fine-tuned yet but that will change
soon. GPS signal strength will greatly improve too. Even within walls. At that point it will be [GPS + something else] but
we should be anticipating the technology. We'll need to be careful to broaden our patents beyond ‘GPS’ as well.

Andrew Moren
Fireshield Inc
253-851-0030

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Wednesday, September 19, 2007 11:19 AM
To: Brian Nelson; 'Andrew Moren'

Subject: RE: ALL GOOD NEWS!

It's speed, and publicrty now. I've found a website developer ( my nephew ) who will gin up a basic flypaper
site for My Bread Crumb. com . This is his site http://www.flathdtv.net/ also he is a profession hang glider and
writes for the magazines. He's a natural publicisit for us.

In addtion he offer an idea. MyBreadCrumb - the "We're all Here!" feature. Sign up for social interests or
sexual whatever. You are in the bar together. A photo of your match pops up on your phone. Score!

I also have 2 more artists on the imaging and I will be bringing samples on Friday. I think we need to get the
site up and say our beta membership is full but capture names for Beta 2. Also build a blog on the subject that's
attached. We can prime it with our own comments.

BTW? What's the plan for the meet?

Brian Nelson <brian@concretize.com> wrote:

I was talking to someone today about Golf and there may be some interest in rebranding the MyBreadcrumb
type technology for golf.

Currently it is just working against the local cache of hydrants. We have written a very connection pessimistic
app, meaning that it doesn’t ever expect there to be a connection. This will change be changing in phase 4 as
we create more background threads that will be syncing the data as connections are present.

We shortly will be able to start tweaking so we can demo the advertising. | want Rick to work on the HELP app
next so we have a complete hydrant suite.
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Then we can start the other apps. But it shouldn’t take to long for us to crank out a sample advertising
application. The geofencing app will be a little more trouble but not that bad.

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Tuesday, September 18, 2007 1:36 PM

To: 'Byron Whipple'; 'Brian E. Nelson'

Subject: ALL GOOD NEWS!

BRIAN,
I got goose bumps when | heard the Find Hydrant feature is working and it looks cooll That is fantastic!

The fire marshals will be stunned when we give them a demo in front of their office. That feature will sell them a
lot easier, ESPECIALLY, if it looks cool. Their first question will be, ‘how do | get the information in the device'?
Of course the answer is to load them into the registry. Then they will want to know an easy way of loading the
information into the registry. HydrantWorks can do that for them OR they can do it themselves with the mobile
hydrant inspection tool. We can sell them the HELP unit and inspection unit all-in-one.

VERY VERY COOL!

This also means that our location based information program is basically working. Instead of taking a picture of a
hydrant on 5" street, take a picture of the Safeway sign in their parking lot. Now when you're driving down the
street you'll get *hydrant — hydrant — hydrant - SAFEWAY ADVERT - hydrant — hydrant”. No I'm not suggesting
we advertise with our hydrant program but you can see the functionality is exactly the same.

I'd like to go to a potential partner’s business for a meeting but a few hours earlier we geostake the parking lot up
into 4 or 5 different geofences. Then we’'ll assign a photo and/or text message for each one. During our meeting
we can pull them into the parking lot for a demo. Tell them that “this area represents McDonalds, this area
represents Les Schwab, this area represents . . . “ Then walk into each area with the phone and watch the ads
pop up. Our next step is to create an easy media input program with map and tools for geofencing (there’s
probably a third party for this already).

Since we have the working technology, do you think we could slightly alter it to show how the mobile device
would work?

I take it the Find Hydrant is only polling the hydrants that are saved in the mobile device. Our Location Based
Information would need to either download right from the server or use the device as a buffer to download all
nearby potential media (minimized by their layer settings). What do you think Brian?

It seems like the correct terminology for this technology is “Location Based Information”
Some names Im thinking about for us (in this domain):

LoBI

LiBBI or LIBBY

LOBAIN

I even like the name SCOUT for this product (1 talked about it for the public service breadcrumb device too).

Regarding other companies around breadcrumbing.

Flickr — they're drag and drop with photos onto the map. That sucks. But the geobloggers are loving them. |
can’'t wait to hit the geobloggers website and implement 100 beta testers. They'll LOVE it.

lontheworld — | didn't get the info you were showing here. | must have waited until the news passed.
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By the way,

Microsoft and Sprint are teaming up to provide location based information BUT only as a navigation tool.
BYRON, we have to talk to these guys quick!

hitp://www.thekansascitychannel.com/news/14142719/detail.htm!

These guys are near our domain. www.ravewireless.com BUT they focus entirely on university campus phones
and they actually keep track of all the phone numbers in an account. But they partnered with Sprint.

Also from the ravewireless website came this article. http://www.ravewireless.com/res_pgs/digital domain.html
which talked about how technology will be able to provide us ‘free cell phone service if we agree to accept ads
focused on nearby businesses’. They talk about it as if it will happen someday soon. (article written 11/19/06).

I think our method is superior to the others (Google, Pelego, Bluetooth, now RaveWireless. We are the only
solution I've heard so far that offers multiple free services (like emergency, local business, public info, some tours
and games). We complement those with paid services (drivebyMLS, tours and games) and offer a way for
consumers to control advertising for credit. On top of that we're unique because our product is very unobtrusive,
requires no hardware, is completely third party, and can work with every mobile device.

We'll all keep digging. So far I've seen a lot of people beat around this bush, but no one is really hitting it. Our
IP is protected, so we should try and plant a seed of market branding with the big guys ASAP.

Sprint seems to be really trying to partner with people in this domain. We might want to consider talking with
them sooner.

Andrew Moren
Fireshield Inc
253-851-0030

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Monday, September 17, 2007 1:26 PM

To: Andrew Moren; Brian E. Nelson

Subject: Required reading

http://geobloggers.com/archives/category/geoblogging/

http://www flickr.com/

http://www.iontheworld.com/iotw/

I don't know if I'd sent this to you.
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Andrew Moren

From: Brian Nelson [brian@concretize.com]
Sent: Wednesday, August 29, 2007 9:02 AM
To: ‘Byron Whipple'; 'Andrew Moren'
Subject: RE: Get Crumbed

Summary of Breadcrumb related sites we have.

BreadCrumbPro.com
Crumbing.com
FamilyBreadCrumb.com
GetCrumbed.com
GoCrumb.com
GoCrumbing.com
MyBreadCrumb.Com
MyBreadCrumbTrail.Com
PersonalBreadCrumb.com

Thanks,
Brian

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Tuesday, August 28, 2007 11:01 PM

To: Brian Nelson; Andrew Moren

Subject: RE: Get Crumbed

I hit a nerve!

Brian Nelson <brian(@concretize.com> wrote:
To Crumb — Verb

Definition — To wander about recklessly while keeping track of what you see and where you are.

Conjugation

I Crumb

You Crumb

We Crumb

He She or It Crumbs
We Crumb

They Crumb

So lets Go Crumb!ll

And | got GoCrumb.com too.

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Tuesday, August 28, 2007 6:37 PM

To: 'Brian Nelson'; ‘Byron Whipple'

Subject: RE: Get Crumbed
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TEGRIS SOFTWARE!! (not Trinsic) Make sure Malena knows.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Tuesday, August 28, 2007 6:04 PM

To: 'Byron Whipple'; '‘Andrew Moren'

Subject: RE: Get Crumbed

GetCrumbed.com and Crumbing.com now secured.

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Tuesday, August 28, 2007 5:03 PM

To: Brian E. Nelson; Andrew Moren

Subject: Get Crumbed

Guys,

I spoke with a friend from Microsoft who told me he was aware that CheeseCake Factory had recently
approached Microsoft about helping them a system that would send a text message to cell phones carried near
there stores to offer specials. Microsoft is not going to be so innovative and Microsoft sales team could not find

a partner solution. Till now.

Get "Crumbed" by the CheeseCake Factory!

I think we need to grab the "crumb" term coinage. Crumbing is going to be the popular term for proximity

advertising. You heard it here first.

Our artist, Malena is hard at work on logo design for Trinsic Software and My Breadcrumb.Com. Trinsic is

pure corporate. MBC.C is Hansel and Gretal at 21 and on Ecstasy.

Byron
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L Executive Summary
Summarizes all points below
Two page max
Starts with the core problem you are solving

IL Business Definition
A. Company Structure
1. Corporation, S Corp or Partnership
il Directors
iil. Officers
1v. Management team

B. Vision Statement: briefly stated, this is what we’re all about.
1. Separate Vision / Mission / Strategy / Tactics
C. Managing Principles

1. eg. Customer focused with value add
1l eg. Low cost service provider
D. Core Business Description (this is your business “focus” - start with the
problem)
E. Value Proposition for the core business
1. From the customer’s perspective, what were all about
F. Products and Services
i Custom Mobile Inspection Registry

1. Fire Hydrant Registry

2. Social Services Registry

3. Agricultural Registry
1. Inspection Compliance Registry
Fire Sprinkler System Inspection
Fire Alarm System Inspection
Fire Extinguisher Inspection
Kitchen Hood Inspection
Emergency Lighting Inspection
Backflow Preventer Inspection
. Bridge Inspection
iil. H.E.L.P. unit
iv. Mobile Travel Log — Mybreadcrumb

Nk LD -

V. Mobile Tour Guide - Location Based Information Provider
G. Business Drivers (things that will drive momentum in our business)

1. Custom Mobile Inspection Registry

1l. Inspection Compliance Registry

1. H.E.L.P. unit
1v. Mobile Travel Log — Mybreadcrumb

V. Mobile Tour Guide - Location Based Information Provider
H. Business Environment (quantify with facts and data)
1. What are the current business solutions?

1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry

BRYCER Exhibit 1014
Page 43 of 271



3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
11, How much are they spending?
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
1. What is the buying process?
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
iv. Are their any government policies or regulations?
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
I. National market size estimate
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
J. International Demand
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
K. Military Marketability
Custom Mobile Inspection Registry
Inspection Compliance Registry
H.E.L.P. unit
Mobile Travel Log — Mybreadcrumb
Mobile Tour Guide - Location Based Information Provider

N

I11. Competition
A. Potential Competitors

1. Current Inspection Providers
ii. Current Asset Management Providers
1ii. Current Travel Log Providers
v. Current Mobile Information Providers

B. Potential technologies affecting solutions
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IV.

VL

Custom Mobile Inspection Registry
Inspection Compliance Registry
H.E.L.P. unit
Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
C. OEMs potential for new equipment designs, and impacts to our solution
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
D. Barriers to entry
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
E. Competitive reaction to solutions
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - Location Based Information Provider
F. Potential for partnerships and benefit-cost analysis
1. Custom Mobile Inspection Registry
2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide — Location Based Information Provider
Company Strengths
A. Cumulated knowledge including program and project management
B. Propriety Technology
C. Contacts
D. Low Initial Overhead
E. Pricing Flexibility
Company Weaknesses
Initial Cash
Basic inspection software easy to duplicate
Market presence fast enough to cover core IP, gain Registry window, and
gain advantage on the hand-held device
Time to market issues considering cash flow needed to cover payroll and
fixed costs.
Brand name
Lack of standards defined in industries
. Large company management experience
o-To-Market Plan (Strategy overview)

O owp

C)Qf'ﬁ,m
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A. Day-One Start-Up

1. Marketing Material
ii. Website
1il. Market Presence
1v. Press releases, publications, more
V. Initial staffing and office
Vi. Customer service from Day-One
B. Roll out strategy
1. Summary
il. Initial Product and service offering to which customers and

where located which will be reviewed and tested at
milestones depicted below

iil. Account Manager
C. Launch Steps and Milestones
1. Registry Software Version 1.0 completion

1. Describe functions and features
2. IT designs and back office equipment
3. Product roll-out plan next 6 months, one year, two
years
Feature additions
Returns and repairs process
Customer feedback process
Customer Service process
Patent protection
il. Inspection Compliance Registry
1. Describe functions and features
2. IT designs and back office equipment
3. Product roll-out plan next 6 months, one year, two
years
Feature additions
Customer feedback process
Customer Service process
. Patent protection
iii. Mobile Travel Log
1. Describe functions and features
2. IT designs and back office equipment
3. Product roll-out plan next 6 months, one year, two
years
Describe potential partnerships
Feature additions
Customer feedback process
Customer Service process
Patent protection
1v. Mobile Tour Guide - Location Based Information Provider
1. Describe functions and features
2. IT designs and back office equipment

e

N v

® o
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3. Product roll-out plan next 6 months, one year, two
years

4. Describe potential partnerships
5. Feature additions
6. Customer feedback process
7. Customer Service process
8. Patent protection

D. Field Trial and First Office Application

i. Custom Inspection Registry

1. Sell and complete free projects to prove concept

2.

7.
8.
9.

Manage carefully to get customer feedback and
reviews for marketing

Obtain first contract to improve service, better
understand cost model, obtain reference, establish
contract process, and generate cost

Neutral, objective field trial that encompasses the
full realm of the customer experience

Review data to improve service, better understand
cost model, and obtain reference based on time,
spec, and cost commitments.

Write first-draft process manual and training
materials

Review service model and pricing strategy

Sell next 3 to 6 contracts (small to medium sized)
Review customer acquisition process and length of
sales cycle assumptions

10. Hire sales person/staff

11. Sell 3 to 6 contracts (medium to large)
12. Review market expansion approach
il. Inspection Compliance Registry (fire sprinkler)
1. Discuss product with local fire marshals
2. Add or delete features based on input.
3. Implement first city for beta trial
4. Implement 3 inspection companies for beta trial
5. Manage carefully to get authority and inspection

=N

11.

company feedback and reviews for marketing
Discuss product with state fire marshal
Adjust program based on feedback
Implement 3-6 more cities

Implement 3-6 more inspection companies

. Review data to improve service, better understand

cost model, and obtain reference based on time,
spec, and cost commitments.

Write first-draft process manual and training
materials

12. Review service model and pricing strategy
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13. Review city/state adoption process and length of
adoption assumptions

14. Hire sales person/statf

15. Implement State standard

16. Review market expansion approach

iii. Mobile Travel Log

1. Provide free versions to geoblog community to
prove concept

2. Manage carefully to get customer feedback and
reviews for marketing

3. Obtain first customers to improve service, better
understand cost model, obtain reference, establish
customer process, and generate cost model

4. Neutral, objective field trial that encompasses the
full realm of the customer experience

5. Review data to improve service, better understand
cost model, and obtain reference based on time,
spec, and cost commitments.

6. Write first-draft process manual and training
materials

7. Review service model and pricing strategy

8. Market and sell to larger community

9. Review customer acquisition process and length of
sales cycle assumptions

10. Hire sales person/staff

11. Review market expansion approach

iv. Mobile Tour Guide - Location Based Information Provider

1. Implement marketing group for media and info
content in one city

2. Implement free trial customers in one city

3. Load local business information in one city

4. Manage carefully to get customer feedback and
reviews for marketing

5. Obtain first customers to improve service, better
understand cost model, obtain reference, establish
contract process, and generate cost

6. Neutral, objective field trial that encompasses the
full realm of the customer experience

7. Review data to improve service, better understand
cost model, and obtain reference based on time,
spec, and cost commitments.

8. Write first-draft process manual and training
materials

9. Review service model and pricing strategy

10. Expand service to neighboring city and add
marketing groups and customers.
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1. Review customer acquisition process and length of
sales cycle assumptions

12. Hire sales person/staff

13. Further expand service to neighboring city and
marketing groups and customers

14. Review market expansion approach

E. Pricing Strategy

1.

ii.

1i1.

1v.

F. Sales Plan
1.

Tegris cost versus current competition range for base services
1. Custom Mobile Inspection Registry
Inspection Compliance Registry
H.E.L.P. unit
Mobile Travel Log — Mybreadcrumb
Mobile Tour Guide — Location Based Information
Provider
Identify additional services and their costs
Custom Mobile Inspection Registry
Inspection Compliance Registry
H.E.L.P. unit
Mobile Travel Log — Mybreadcrumb
Mobile Tour Guide - — Location Based Information
Provider
Trade off between growth pricing (higher margin) versus
pricing as barrier to competitive response
Custom Mobile Inspection Registry
Inspection Compliance Registry
H.E.L.P. unit
Mobile Travel Log — Mybreadcrumb
Mobile Tour Guide - — Location Based Information
Provider
Additional services not easily duplicated by the competition
for value pricing and improved margins.
1. Custom Mobile Inspection Registry

Rl el N

NS

MBS

2. Inspection Compliance Registry
3. H.E.L.P. unit
4. Mobile Travel Log — Mybreadcrumb
5. Mobile Tour Guide - — Location Based Information
Provider
Strategy

1. Establish generic choices such as market share
versus differentiation.

Roll Out Plan

Building barriers to competition

Brand recognition development

Partnering to leverage sales force

e
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VIL

ii. Sales channels
1. Define sales channels
2. Inhouse vs third party sales or combination
3. Analyze lead times and expenses before cash for in house
sales.
111, Performance criteria development
1. Coverage of buyer influence, adopters
2. Market intelligence responsibilities
3. Sales collateral management responsibilities
4. Expense management criteria
5. Sales management criteria

1v. Talent acquisition
1. Identify experiences, knowledge, and credibility with key
buyers
2. Analyze approaches to compensation
V. Training and Certification (if needed)
Vi. Regional and product footprint growth and patterns
vil.  Discuss compensation package with incentives
G. Operations Plan
1. Equipment and service plan

1. Acquisition

2. Maintenance

3. Disaster Recovery
4. Technology upgrades
5. Risk management

il Software operations
1. Third party use
2. Training

3. Deployment
4. Management

H. Partners
L. Selling
il. Operations execution
1il. Suppliers

I. Marketing Plan
1. Web Page
1l Sales Collateral
1il. Publicity and Brand Development
iv. Trade Shows and conferences
V. Trade publication presence
Vi. Web site cross referencing
vii.  Other media

J. Growth Constraints
Supply Chain Management
A. Software
1. Control of proprietary products
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VIIL

IX.

1l Further development goals

1il. Continuity of brain trust

1v. Cost management and controls
B. Hardware

1. Mobile Devices

il. Server

i1, Map Usage

iv. Microsoft Dependencies

V. GPS

Vi. Wireless Internet protocols
C. Management Communications (with)

1. Internal employees

1. With partners

1il. Customers

v. Press

V. Municipalities

D. Operations communication (with)

1. Equipment acquisition, maintenance, controls, and IT

Human Resources Management
A. Organization Structure
B. Identify needs and timing of personnel
1. Key management
il. Sales personnel
iil. Operations personnel
Hiring parameters
Hiring process and controls
Training
Performance management
Compensation model
Government regulation issues
Payroll projections
ompany-Wide Management Plan
Identify company principles, values and assumptions
Maintain and build proprietary offering
Manage growth to preserve and build cash flow
Establish financial methods and controls
Executive sales and brand support
Contract and other legal management
HR management - policies, organization structure, regulatory,

orIZoammoN

T 0TEOOWR

Succession planning

RISkS and Risk Mitigation

A. Risks

B. Risk Mitigation

1. Cash flow guidelines
il. Regional roll out bias

compliance, compensation, resource development and allocation.
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XL

1. Cash flow preservation tactics (minimizing IT equipment and
staffing until contracts / customers in place)

iv. Alternative strategies
V. Partnerships to accelerate growth and preserve cash
VI. Alternative business opportunities (with current technology)

vit..  Use of consultants

viil.  Use of temporary and contract employees
Financial Projections
A. Cash flow projections with low, mid range, and high views

1. monthly for three months
1l. two years quarterly
iil. annually for successive years

B. Income statement for mid range projections
C. Balance sheet for mid range projections
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Andrew Moren

From: Brian Nelson [brian@concretize.com]
Sent: Wednesday, September 12, 2007 2:00 PM
To: ‘Andrew Moren'; 'Byron Whipple'

Subject: RE: DriveByMLS

My idea is that you could drill down into those headings. And yeah they might have a map or at minimum an address.

From: Andrew Moren [mailto:andrew@fireshieldinc.com)
Sent: Wednesday, September 12, 2007 1:51 PM

To: 'Brian Nelson'; 'Byron Whipple'

Subject: RE: DriveByMLS

I agree with the focus being on information — not just the map. But | don't understand yet what the mobile user does with
the mobile info in that scenario you showed:

e 2 cities

s 10 garage sales

& 30 houses for sale
¢ 12 houses forrent
e 12 bus stops

e 5 Historic Interest Points
e 2 Museums

» 3 bakeries

s 2 car maintenance
e 10 Fastfood

s Etc.

Knowing that ‘10 garage sales’ or ‘30 houses for sale’ were nearby wouldn't help me unless | had driving directions to get
there. This is what | think the Nav Systems do best. The nav systems don't have the wireless connectivity or the easy
input registry but they could soon. At least that's my feeling when I'm sizing up potential competition. Their biggest
obstacle is that each Nav Sys company has their own database. And information providers / advertisers would not want
to upload their info into each and every database. The Nav Sys companies will need to organize their data into one
database (or a secondary database) OR they could use ours.

>> The nav system may have some competitive aspects, but I think that unless we see some major price drops
they will represent a small subset of our potential market.

That's true. They are spendy but my biggest concern is that they are partnering with the entire automobile industry to
include in every car. They're limited to inside the car only (for now) BUT that's not too bad of a restriction. | believe Nav
System companies are poised for the mobile info market. Especially with the amount of screen space they can dedicate
to advertising or info. Like | said, they just need wireless connectivity and a registry. If we define the registry early on,
they'll use us instead of compete with us. Actually, if the phone companies aren't interested we may want to consider
partnering with the Nav companies.

>>Nav systems are useful in directing you when you are lost or don’t know where you are
going. We focus on the majority of the time when you know where you are but don’t know
what is around you.

My Nav system is great for showing what's around me. 1 can drill down from Restaurants to Mexican and it will return a
short list of matches, distances to each one, phone numbers, and it will route me to my selection. But | don't think our
focus should be to detail what's around you. Instead, it should be more about letting the things that are around you
communicate to you.

It sounds like a fine line but | think it's important for defining our strategic focus.

1
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Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Wednesday, September 12, 2007 11:26 AM
To: 'Byron Whipple'; 'Andrew Moren'

Subject: RE: DriveByMLS

Also we are not about the map. Have you gone to google maps and done a business search that gives 1000 results but
only shows 20 or so icons on the map. The map view or any graphic view just isn’t efficient. We are going to provide a
more drill down approach. | think the nav world is always going to be tied to a map. Who browses a map?

We are also not really a search tool. We are really providing to our users what the military is working on providing their
commanders. It is Total Information Awareness for the civilian market.

I can see the day when | am sitting in my car waiting for one of my kids, and am browsing through information about
where I am. “Oh that s cool, trash gets picked up here on Fridays.” Do | need to know that no, but it is entertainment.

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Wednesday, September 12, 2007 9:37 AM

To: Andrew Moren; 'Brian Nelson'

Subject: RE: DriveByMLS

The nav system may have some competitive aspects, but I think that unless we see some major price drops they
will represent a small subset of our potential market.

Andrew Moren <andrew@fireshieldinc.com> wrote:

We'll have to define it carefully. Nav systems have the same philosophy about showing you in the center of the universe
and displaying historic interest points, museums, automotive, and restaurants around you.

Google Earth does the same thing too (just from your PC though). In addition, these give you directions to the places
too. But they don't offer information on the screens (yet).

I can see the Nav Systems being a natural competitor. Although they'll need to have wireless internet and an info
registry. At that point, they will either be a prime competitor or a great partner (especially if we have the patent).
When Google makes Google Earth Mobile on their Google Phone, they’ll still need the info registry and the patent.
Google will never gain a huge market share of the world’s phones so advertisers won't be as interested to use their
registry. We represent the third party solution for all phones/carriers so advertisers (and information providers) would
much rather appeal to a broader market. And google will probably use us too.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Tuesday, September 11, 2007 5:12 PM

To: '‘Andrew Moren'; 'Byron Whipple'

Subject: RE: DriveByMLS

I'wasn't thinking of directions, just information. | want to be able to have information about where | am available. And
I agree with the layers. You would configure them.
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I see current navigation systems as showing where in the world you are. We are different in that our system comes at
the problem in a different direction. You are where you are and here is the world around you. The user is the center of
their own universe. And life is relative to them.

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Tuesday, September 11, 2007 5:00 PM

To: 'Brian Nelson'; 'Byron Whipple'

Subject: RE: DriveByMLS

I'hadn’t thought of the system like that. It kind of feels like a GPS navigation system with a web-based registry for
companies and consumers alike to load info.

I was thinking of the system as multiple layers for the mobile user to toggle on and off. No ‘directions to the nearest xyz’
are given though.

Some of the layers cost money to turn on, some are free, some are advertisements that actually give credit back, some
either cost money to turn on or are sponsored by an advertiser for free.

Example of a phone menu: The sub-menus don't expand until you need them. User selects which layers he wants on and
off.

Emergency Information (free)
- Amber Alerts
- Tornado Warnings
- Hurricane Warnings
- (others)

Public Information (free)
- City/County History
- Construction Projects
- Visitor Center Info
- Local Events

Local Businesses (this layer is dedicated to when consumers actually step onto the properties) (free)
- Storefront Sales (“don't forget to pick up Wonder Bread while you're here. Mention this ad and receive
$.50 off")
- Storefront Information

Advertisements (free - +receive phone credit!)
- Food/ Beverage
- Automotive
- Entertainment
- (long list of options here)

Real Estate ($4.99/mo) [do you wish to purchase?]
- Al
- Commercial
- Residential
- Property
- Etc

Games (only show available ones in area +range)
- Gig Harbor scavenger hunt ($4.99/mo) [do you wish to purchase?]
- McDonalds Prize Hunt (FREE) ~ sponsored by McDonalds
- Cannon Beach Buried Treasure Hunt ($6.99/per week) [do you wish to purchase?]
- Cannon Beach Buried Treasure Hunt —sponsored by Marriott (32.99/per week) [do you wish to
purchase?]

Tours
- Celebrity Walks (again within range) (website will allow you to purchase anywhere)
3
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»=  Kevin Costner in Tacoma ($5.50/day) [do you wish to purchase?]
= Bill Gates in Seattle ($7.99/day) [do you wish to purchase?]
*  Byron Whipple in Centralia ($15/day) [do you wish to purchase?]

- Historical Tours
*  Old Downtown Seattle ($12.50/day) [do you wish to purchase?]
*  Old Downtown Tacoma ($8.25/day) [do you wish to purchase?]
*  Gold Rush in Sequim ($1.50/day) [do you wish to purchase?]

- Current Tours
= Spirit Of Washington Train Tour ($3.50/day) [do you wish to purchase?]
»  Seattle Harbor Tours (37.99/day) [do you wish to purchase?]
*  Puyallup Sight Seeing Tour ($5.99/day) [do you wish to purchase?]
= Woodland Park Zoo ($1.99/day) [do you wish to purchase?]
*  Woodiand Park Zoo (free — sponsored by Coca Cola)

Others Downloads

- Search and Download more layers!

=  (give options for searching here)

Each layer can be assigned a ‘priority’ level. Which means that if the user is accepting info from layers that occupy the
same geo space, the higher priority would be delivered the first time then the other maybe next time.
We charge for loading the info into our registry and in some cases on a purchase basis as well.

The phone companies and consumers should love this.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Tuesday, September 11, 2007 1:52 PM

To: 'Andrew Moren'; 'Byron Whipple'

Subject: RE: DriveByMLS

| got the idea from the patent. | was thinking of domain names after that. | think our solution would be on the
integration is to go to an MLS provider and offer them a partnership opportunity. The patent will protect the idea.

Where | want this to go is to be able to stand anywhere in the country and have the device feed me info about where |
am. That may be any public info we track. Itis total information awareness brought to the consumer. Military
technology in civilian hands.

Something like

1 mile range
e 2 cities
e 10 garage sales
e 30 houses for sale
e 12 houses for rent
e 12 busstops
e 5 Historic Interest Points
e 2 Museums
¢ 3 bakeries
e 2 car maintenance
e 10 Fast food
+ Etc.
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Then you drill down on what interests you. Then as you move it changes.

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Tuesday, September 11, 2007 1:30 PM

To: 'Byron Whipple'; ‘Brian Nelson'

Subject: RE: DriveByMLS

Great job getting the domain name. We're on the same page. | protected the MLS-use in the patent | sent to you guys
(see 3.c). Take a look and see if you can think of more commercial applications. We need to stuff that patent with
everything we can think of. | really like the concept of the user being able to rate / respond to the property. (cost too high,
too low, just right, needs work, 1 like this, not that, contact me, email me more info, etc). The tricky part of the
programming would be tying into the MLS database and summarizing the important data for displaying on a phone.

We can charge the consumers who want the feature and the real estate agents who want to advertise their listings.

By the way, | floated the advertising / information concept to a marketing friend of mine and he flipped out. He's a very
calm guy but he was blown away. He doesn’t own a mobile phone because of the cost, but he said this would make him
buy one. Every little reaffirmation is nice.

Andrew Moren
Fireshield Inc
253-851-0030

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Tuesday, September 11, 2007 10:10 AM

To: Brian Nelson; Andrew Moren

Subject: Re: DriveByMLS

Hot damn..that's such a good idea...I'm glad you are on our side!

Brian Nelson <brian@concretize.com> wrote:

I got DriveByMLS.com | think that may be one of the coolest ways to use the product. No more jJumping out of your car
for fliers.

Back to work...

Brian
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Andrew Moren

From: Byron Whipple [bewhipple@yahoo.com]
Sent: Friday, September 14, 2007 8:48 AM
To: Andrew Moren, 'Brian Nelson'

Subject: RE: GeoStaking

Hi Andrew,

MC D's being "cheesy"- good pun!
I do like the priority model.

Our clout will come from the size of our user base. | think it will need at least 2 million. Though the right
customer profile "young with money" will still attract advertisers. To get big fast as we have discussed is that
the base service is free.

I really like the "stake your claim" metaphor.
Byron

Andrew Moren <andrew@fireshieldinc.com> wrote:

For info/media I'm thinking conduit only. It's foreseeable that when we're huge, we partner with or buy a
marketing company to develop content.

Disputes: We're going to allow people to come in (unchecked) and buy their geo-parcels with the assumption
that they'll only buy what they own. Of course people will buy up other business's property despite our warning
that they will lose priority (without warning) if someone else provides proof of ownership (enter phone tech). So if
McD buys up the BK parcel then customers could get a McD message when they step onto the BK property (but
that would be look pretty cheesy for McD). When BK quickly found out (and called us in a panic) we'll tell them
that if they show proof of ownership (or something) then they will receive top priority on their property. McD
would be bumped to next level priority (without warning). That way we’ll get paid twice for the same property.
That's what McD gets if they ignore our warning.

I see the need for phone techs to settle disputes, assist the non-tech business owners, and handle renewals. If
like you say, Byron, there are sources of all the gps positions of all retail stores then that will make the phone
tech's job easier. | can also see the need for some employees to monitor the media for content. If we take on
that responsibility it will keep government regulations out early on. I'm hoping we can find some partners to fund
that portion.

I like the auction concept in the Advertising layer but not the Local Business layer. The Advertising layer has a
different price structure and might be auctioned off in ¥ sq mi squares (or something). The Advertising layer is
defaulted lower priority than the Local Business layer. That way McDonalds can buy up a few square miles over
businesses and everything else but when you step onto Burger King’s property you get a personal message from
BK only. As soon as you step off their property and no other Local Business’s are there, you might get the McD
advertisement. We can also charge McD for how many times they want to send media to the same phone per
day or per week. (That doesn’t mean the mobile user has to accept it that many times though)

I see a small price structure for a Local Business to reserve their own property for advertising and info. And
probably be free for the first year or two to drum up the geo land rush feeling. The Advertising layer will rule over
the public streets and any businesses that haven't reserved their own property.

Residential customers may want to reserve their property too so they can block out any advertising.

1

BRYCER Exhibit 1014
Page 58 of 271



Honestly, it feels like we own the entire geo world and are leasing out property to everyone.

“Hurry and (Geo) stake your property before someone else does!”
*Claim your (geo) stead before someone else does first!”

Andrew Moren
Fireshield Inc
253-851-0030

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Thursday, September 13, 2007 9:03 AM

To: Brian Nelson; 'Andrew Moren'

Subject: RE: GeoStaking

conduit first. maybe some content in a strong sector like fire inspection, but we will look to 3rd parties
to provide content.

Brian Nelson <brian@concretize.con> wrote:
So here is a fundamental question

Are we looking at developing our own content? Or are we a Content Conduit only?

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Thursday, September 13, 2007 8:22 AM

To: Andrew Moren; Brian Nelson

Subject: Re: GeoStaking

Good grabs. How about we auction the spaces? How much would Mc Donalds pay to ping a user
when he walks in a BK? How much would BK pay to defend themselves from competitive intrusion?
Hee hee...

What would the need for phone techs be for?
BTW there are sources of all the gps positions of all retail stores.

Andrew Moren <andrew@fireshieldinc.con> wrote:

Bob and I were imagining how there could be a geo-land rush for businesses to define their geospace over their
business'’s property. This would be for the category of “Local Businesses” (of the example phone menu earlier).
The idea is that they'll come to the registry to define their property and possibly want to attach some text or
media file along with it. We could charge $3.00/yr or anything (free first 2 years). People who own their property
will receive higher priority than general advertisers or public info. We'll need a way to settle disputed property, if
McDonalds buys the geospace over Burger King, but property owner is public record. | can see us needing a lot
of phone technicians. Partnerships could help us set that up though.

I grabbed a few domain names just in case.

www.geostaking.com
www.geostead.com
www.geosteading.com
www.thegeofence.com
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Andrew Moren
Fireshield Inc
253-851-0030
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Andrew Moren

From: Brian Nelson [brian@concretize.com]
Sent: Monday, August 20, 2007 6:14 PM
To: ‘Andrew Moren'; 'Byron Whipple’
Subject: RE: Emergency MobileCast System

I am just thinking of construction order more so than actual products. That way each piece of technology can be built
and proven. Itis easier to build software around a specific item like hydrants than starting off with the generic version.
So developing MobileVerts and Mobile Cast around the Breadcrumb software then making it more generally usable
seems an easier strategy.

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Monday, August 20, 2007 4:31 PM

To: 'Brian Nelson'; ‘Byron Whipple'

Subject: RE: Emergency MobileCast System

I think we're talking two different things. I'm on board with the Mybreadcrumb (MBC) plan. I'm not trying to complicate
that idea with these other things. | was thinking of MobileVerts(MC) and Emergency MobileCast System(EMS) as two
more completely separate programs using the tech from the Hydrant software. Nothing to do with the MBC idea which is
great by itself. My questions were for the possibility of those other two platforms. I'm still brainstorming other possible
uses of our Hydrant program.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Monday, August 20, 2007 8:02 AM

To: 'Andrew Moren'; 'Byron Whipple'

Subject: RE: Emergency MobileCast System

I think that we should start with the MyBreadCrumb and then spin it outward. MyBreadCrumb offers the user a reason to
adopt it. It is like getting OnStar plus more for their phone.

MyBreadCrumb Free (Built in MobileVerts)

MyBreadCrumb Standard — Single Device, Optional MobleVerts, MobileCast Sites and Locations
MyBreadCrumb Family — Multiple Devices, multiple users. MobileCast Sites and Locations
BreadCrumbPro — Business Breadcrumbing, Multiple Admins, Multiple Handsets

N

I view MobleVerts as pure advertising
| view MobileCast as Just In Time content.

We then take this technology base and offer it to the phone companies. They have software developers that can embed
this into their phones so that it can’t be turned off.

How do we make money from it?
Subscriptions and Advertising on the platform. Contracts with the Phone Companies

Is there a concern that we're tracking people now?
People are already being tracked by their phones. They just don’t know it. Every tower that they hit is recorded.
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What is the phone companies take?

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Monday, August 20, 2007 1:55 AM

To: 'Brian Nelson'; '‘Byron Whipple'

Subject: Emergency MobileCast System

So I've been thinking of a way of using the other program features we've been using for our Hydrant program.
Specifically, the part of our program that automatically pops up the nearest hydrant info based on GPS location. As we
talked about, advertising is a huge industry and it's just as easy to pop an advertisement up when you approach a
matching GPS in the registry as it would to pop up a hydrant.

My first impression is that consumers don’t want advertisements. But they do want free phones and free rate plans. The
formula worked for TV, Radio, and newspapers. | have no doubt it will work for mobile devices. We can sell the GPS
location reservations to marketing groups (with multiple layers like time of day, days, type of ad, etc). Marketing Groups
can also ‘pay per view’ which in turn will pay the phone companies which credit the consumer. The key is giving
consumers the ability to set preferences and turn off advertisements when unwanted. Or if phone companies want to give
away phones and have them sign up for a 2 year commitment to mobile-verts then we don't want them to turn it off.

Let the advertisers figure out what ad’s to put up, let the phone companies sell it to the consumers. We just offer the
software that finally puts phones and advertisers together. It's a trillion dollar connection.

BUT — My wife and | were driving to Idaho this week and talking about it. We were thinking of other types of geographic
information you could broadcast (or rather mobile-cast). Certainly Drive by Tours would be a nice market. Cities could
give local information, historic info, or even construction reminders.

The best idea was my wife’s with the ‘Amber Alert’. The ‘Amber Alert’ group could mobile-cast specific information to
each phone originating from a specific location with an x-mile radius and expanding at 70mph. The big thing about this is
that phone companies would probably(?) pre-load their phone with it. And existing users would probably download it.

From that we went on to Tornado Alerts. Especially in the mid-west. At 3am when the TV and Radio is off, the mobile
phone is still sitting next to your head. It beeps and says Catogory 4, Topeka KS, westbound, 5 miles.

Whether it's an Amber Alert, Tornado, Hurricane, Predator, or whatever, it's our same program, the Emergency
MobileCast System or Emergency GeoCast System.

Here's the questions:

How do we make money from it?

Is there a concern that we're tracking people now?
What is the phone companies take?

Andrew Moren
Fireshield Inc
253-851-0030
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Andrew Moren

From: Byron Whipple [bcwhipple@yahoo.com]
Sent: Thursday, August 09, 2007 9:59 AM
To: Andrew Moren; 'Brian Nelson’

Cc: Byron Whipple

Subject: RE: Post Phase 3

Never say never - VC's, manuacturers, carriers all have plenty the money. It's the deal you strike. The other
angle is to spin off joint ventures with them so they never get hold of the parent. That said 1 don't want to go
there either. We should be able to scale OK with self funding. We have some awesome ideas and
opportunities. The most important thing though now is making Fireshield a showcase success.

Andrew Moren <andrew@fireshieldinc.com> wrote:
BYRON, here’s what Brian and | have been talking about. | didn't notice you were out of the loop. Sorry.

Just to sum up what Brian and | talked about on the phone:

We'll have to get through this next phase and get these current 4 platforms very presentable. After that, we need to see
how our customers and partners respond. Until then, we can’t commit to 3 developers (at $468k/yr). We'll have to grow
into that as the customers come in. Bob and | don't want to get funding from any venture capitalists. They're too
ruthless. We have capital to get us through the marketing phase and we can get through some big growth spurts at the
beginning here, but of course we budget very tightly and we all need to focus very sharply on creating income early and
conserving costs. | like ideas like your mybreadcrumb idea for generating that. The more the better. We're also not
opposed to considering funding from potential partners (hardware/software/ or service) but | don’t know enough about
realistic expectations for funding vs. cost. Maybe, Byron, you have some experience with that.

Ideally we won't have any time between finishing these products and our first customers but we each need to prepare for
a time there where we might have to be self sufficient. | think with good planning we can avoid that gap. We're creating
good fortune for ourselves that will help too.

Here’'s my proposed plan of attack —

We finish up the Hydrant platform, dress it up nicely with a sharp website (with content). Maybe we can get a phase 1
HELP unit working with this. Something that shows what it does but doesn’t necessarily work with automatic emergency
receiving. Bob and I will beta test and put some good data into the registry. This will allow Byron to show partners and
customers that we're providing unique IP and nice quality. Hopefully we can develop a few small custom orders from just
that.

We then work the Generic Platform and the FSSI at the same time (or prioritize based on customer input). The generic, in
my mind, is going to be reworking the Hydrant model by pulling out anything specific, putting in its generic counterpart,
and then creating a simplified version for resale. The FSSI, in my mind, will be a simple registry that we strip out of the
Hydrant model and leave the mobility and marketplace out for now. This will allow Byron to show partners and customers
our generic platform, our shiny Hydrant solution, and another use of the registry with FSSI. Byron working the horizontal
solutions (and partnerships) will be our best chance at generating significant income. Bob and | will be pushing the
Hydrant Registry and the FSSI Registry heavy (vertical solutions) however we won't be generating immediate income.

At that point, if we have some good custom solution leads we'll jump on them by preparing sales material and trying to
close a contract. While that's happening, we're tidying up all the platforms and finishing the HELP unit.

We'll need to generate 1400 users as quickly as possible (@$30/mo/user). That will generate the $500k/yr we need to
maintain the IT staff and equipment you described. My next goal would be to have at least 5000 users by Dec 08.
Hopefully our vertical solutions will just be starting to see income by then.

I'm hoping this organizes your work a bit better.

Let me know if you guys think this is the right direction (For now, anyways).

1
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Byron, let me know if you'll need something else from the IT development phase to be able to slam dunk a presentation
for customers and partners.

Also, let's start brainstorming (at night) what small tools we can peel off and sell to generate a little income early. Like
Brian's breadcrumb idea. Maybe a timecard program.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Wednesday, August 08, 2007 1:25 PM

To: 'Andrew Moren'

Subject: RE: Post Phase 3

See below

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Wednesday, August 08, 2007 4:02 PM

To: 'Brian Nelson'

Subject: RE: Post Phase 3

Thanks for the estimates. I'm still going through them all. The last paragraph regarding preferably 3 IT people on the
team.

Is that you and two others or you and three others? Yes

And is $13k/mol/each right? Yes

Meaning $156k/yr each for a total of $468k/yr total? Yes. That is as a hourly contractor. But even as an employee
you would be looking at 55 to 65 per hour plus overhead. | would view that number as a total compensation number.
Meaning that if vacation were offered, health benefits, etc the hourly number would come down, but the overall
compensation would remain about the same. And employee compensation would be negotiated individually.

At what point do you envision having to have those players? As soon as possible. | am feeling overwhelmed by the
number of neat ideas that are going around and want to be pushing to get them done as soon as possible. The easiest
way to accomplish this is to build the team. But, | am still unclear on how we are going to fund the business during the
startup phase and am realistic to the challenges of how much IT people cost.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Wednesday, August 08, 2007 6:13 AM

To: 'Andrew Moren'

Subject: RE: Post Phase 3

So the estimate totals 1040 hours. This is a wild guess on the hour breakdown. | bumped up the estimate on HELP due
to mapping discussion.

¢ Marketplace Platform Extensions (300 hours) Include generic workflow engine that will be used by Sprinklers
*  Generic Platform (120 hours)

e HELP platform (200 hours)

e Sprinklers (200 hours)
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¢ Hydrant Extensions (100 hours)
¢ Support (120 hours) Includes getting data center setup.

But all of this said, these may greatly shift as we get engaged in supporting sales of the first users.

Do you imagine that we will be looking for funding for additional capital. If the answer is yes, we should prioritize the
effort so that we get a complete package to show the Investors. | imagine that all of the listed items are but it would be
good to document what the core business needs to go for funding. And we would focus on making that core all polished

up.
Additional costs might include the mapping package for HELP.

Down the road there will be some software costs per developer. About 5,000 per year for software, and equipment per
developer. Right now I am including these expenses in my hourly rate.

* 2300 per year for Microsoft Development Software

e 700 per year for 3™ party controls

¢ 1000 per year for other development software (XML tools, web design, etc)
1000 per year for equipment {Probably a new machine every other year)

Phones
We will want to be testing on a wide variety of phones. As we get more established, | imagine that manufacturers may
give us a better deal. We would want to have a variety of form factors to test with. Maybe 10k per year.

I'wouldn’t imagine that we will buy any servers ourselves. A hosting provider will give us good bandwidth and a rapid
growth capabilities. My initial guess on hosting is that it will be between 1000 and 2000 over the first year. Assuming a
reasonable growth in users. | would imagine that we use 1500 * 12 = 18,000. The estimate | gave you we can go with
for the basic hydrant package, but | wouldn’t want to launch HELP off of it. We need higher availability than that would
offer.

The hardest thing to estimate is the people. For support issues | would imagine that it will be about 40 hours per month
per platform. With the following platforms.

e  Hydrants

*  Generic Platform

e Sprinklers

e HELP

That would be for fixing problems, answering sales questions, minor improvements, platform configuration, server
configuration, etc.

Don’t underestimate the impact of the Sales Questions. This might be as simple as participating on phone calls, custom
coding to close a deal, going onsite to work with a customers IT team.

I don’t see how we can really hope to launch without a minimum of two and preferably three IT people on the team.
These would break out as follows (Though responsibilities would be very fluid between the resources)
1. Support for two platforms, new development
2. Support for two platforms, new development
3. Gathering of requirements, sales support, analysis, etc.

Iwould estimate 13,000 per employee per month. Down the road we can bring on lower cost employees, but that will
increase the management costs as we have to watch and educate them.
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Andrew Moren

From: Byron Whipple [bewhipple@yahoo.com]
Sent: Tuesday, August 07, 2007 3:10 PM

To: Andrew Moren; Brian E. Nelson
Subject: RE: Development Plan

Its great honor to make a difference in life or death situation.

If we resold Garman as an integrated component in our solution, it would clearly be documented that the
product warranty/liability remained with the manufacturer.

The H/W guys virtually never do a custom device. We need to look at best of off the shelf products. If we
show dramatic momentum in this sector 10,000+, they would maybe show interest. [ think our stuff needs to
be very portable across a variety of platforms from rugged PDA's to Smartphones.

I do believe in combining complementary products as a portfolio for a market. It allows a small start,
encourages repeat sales, offers more value than competitors.

Andrew Moren <andrew(@fireshieldinc.coni> wrote:

That's the risk part I'm nervous about. Unfortunately, it makes too much sense to provide that. We might be better off
partnering with someone else who handles that side of it. We can provide our HELP unit separately and we partner with
Garmin to provide navigation (they can assume the risk).

I think a good plan would be to partner with a single hardware manufacturer (like Intermec or Trimble) to make a slimmed
down nice looking HELP unit (no camera, good GPS, large screen, wireless comm, minimal software, not rugged, vehicle
mount). We get them to initially load our software, the Garmin nav software, and download the most recent hydrant data
(that might take some convincing). If a customer wants the nav software, they pay to unlock it. We can even load our
Hydrant Inspection Software into it so cities can do their own mobile inspections with the same unit (add camera, add
rugged). That's a complete solution in a box. What do you think?

Down the road, we could even provide an On-Star like service that has our Emergency Technicians that verbally describe
the Hydrants and Water Supply situation to the Firefighters en route. They'd love that in addition to what they're reading
off the screen.

Can you imagine how many lives we're going to save?

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Tuesday, August 07, 2007 1:26 PM

To: '‘Byron Whipple'; 'Andrew Moren'

Subject: RE: Development Plan

Do we want turn by turn? Do we want the responsibility to get the fire department to the right place?

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Tuesday, August 07, 2007 4:21 PM

To: Andrew Moren; 'Brian Nelson'

Subject: RE: Development Plan
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ESRI is the gold standard for GIS but don't you really want navigation too?
For navigational software on PDA’s
http://www8.garmin.com/solutions/commercial/mobilext.jsp

Trimble does not offer turn by turn navigation.

Andrew Moren <andrew@fireshieldinc.com> wrote:

There are 69,000 pumper trucks (active) in the U.S. (This doesn’t count passenger only trucks). This is nearly a $25M/yr
market at $30/mo/unit. But they’d be willing to spend a lot more than $1/day though. We own the IP on the registry so
any competition would have to come through us for data.

For the mapping component, | agree we'd have to have it on the device. We'd also have to have an entire city +bmiles of
hydrant registry data. | don’t know if this would require a first time hardwired download or if we can still do that wirelessly.
I think we could easily get an exclusive hardware partner to make H.E.L.P. units for us and maybe have the map
component preloaded. They may be able to download the regional hydrant information for us too. | found ESRI while
searching http://www.esri.com/news/arcuser/0100/firetools html . They seem to have a rich set of tools for GIS
information and routing. They seem to have a strong partnership with Trimble who might be a good hardware partner for
us as well. (thoughts Byron?) | like Trimble’s GPS Accuracy.

What all these components lack is our Global Registry and our price structure. They talk a great game about managing
GIS data but have no way of delivering it. And my first guess is that they have steep software costs. Here's the link for
their StreetMap Mobile Software Developer Kit .

By the way, | tried breaking up the Fire Sprinkler System Inspection (FSSI) application into 10 simple components.

1. FEire Marshal Sign Up — Establishes contact information, unique city requirements (maybe by link), review fees,
notification preferences, etc. — After that we provide easy instruction sheets for Data input.

2. Inspection Company Sign Up — Establish contact info, areas they want to be notified of available work, maybe
automatic bid responses. We need to categorize by region.

3. Data Input - a much simpler version of the Hydrant platform. There might be 15-20 items. (This is the only
component we'll need to swap out for new industries)

4. Annual Notification - from REG to FM, FM action response to REG, and REG to owner — (Owner is notified by
email. If email is bad or non existent, list of addresses is prepared with letter for mail service.

5. Owner Sign Up — Contact info, email address, system info, preferences

6. Bidding (or just selecting) — We'll offer a simple and predictable closed bidding process.

7. Submittal (web or mobile) — INSP CO to REG, REG to FM

8. Approval - FM to REG, REG to OWNER and INSP CO (if disapproved #7 and #8 cycles)

9. Payment - The REG will ask the owner to pay online. It will also ask the Insp Co to confirm they've been paid.

Whoever answers yes first pays the registration fee. Credit Card collection only. We transfer funds to INSP CO
and FM and buy soda pop and comic books with the rest.

10. Final Registration and Confirmation — Nothing is submitted to the final registry until it's been approved and paid.
Until then, Step#4 is still notifying the FM.

We'll have 10 or so standard forms sent back and forth from the registry. The only tricky thing | haven’t buttoned down is
how to easily allow the cities to put their letterhead on the forms.

We'll throw our mobile insp software, marketplace, and premier account services into this later since we don’t get a lot of
traffic until 12 months after a city adopts it. First phase is just a great looking/functioning registry website we can build
confidence with the Fire Marshals.

Andrew Moren
Fireshield Inc
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253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Tuesday, August 07, 2007 8:53 AM

To: 'Byron Whipple'; ‘Andrew Moren'

Subject: RE: Development Plan

Guess would be about 120 hours to build.

We are already doing the hydrant locating stuff. So the key would be to build a custom user interface designed just for
them. Not generic at all. And to code the distance to hydrant type stuff.

But the app would require a connection at some point. The key is getting the gps coordinate of the address. To really
do it right might require integration with a on device mapping component. So even without a connection they can run.

But that makes the app more challenging.

Brian

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Tuesday, August 07, 2007 11:42 AM

To: Andrew Moren; Brian E. Nelson

Subject: Re: Development Plan

What a sexy feature that would be. And I can see the press coverage!! But how hard is is to do? If we could
develop some unique logic to accomplish it, we could proclaim it as our "core IP". Large potential parteners like
ATT Wireless will judge us by the elegance of our solution, but also unique IP.

Andrew Moren <andrew@fireshieldinc.com> wrote:

We need to consider adding the Hydrant Locating device to phase 4 as well. This is the device that Fire Marshal's putin
their trucks that has a 'locating’ mode that notifies when a hydrant is nearby or passing with information popping up on the
screen. It also has 'emergency’ mode that inputs an address (physically or automatically) and describes the hydrants in
the area (potentially rating them, and giving distances to the fire). I call it the Hydrant Emergency Locating Program or
H.E.L.P. for short. | think this is my 'in’ for the Hydrant Registry. A fire marshal will see the HELP platform and ask how to
getit. The answer is implementing the Registry (for free). His crew can input into the registry (or HydrantWorks can)

and, by the way, wouldn't this mobile inspection platform make that easier for everyone?

The Generic Platform is going to give us our quickest income so having that is important.

And the Fire Sprinkler Platform is going to give us our best opportunity for widespread registry adoption.

Andrew Moren
Fireshield Inc
253-851-0030

From: brian@concretize.com [mailto:brian@concretize.com]
Sent: Thursday, August 02, 2007 6:27 PM

To: Andrew Moren

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool
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That is a huge email...

I will have to reread it a few times.

FTE - Corporate speek for full time employee (or full time equivalent, if you want to demoralize the crew).
Let me work up a development plan and we can start from there.

Talk more tomorrow,
Brian

———————— Original Message --------

Subject: RE: Intelligent form tool

From: "Andrew Moren" <andrew@fireshieldinc.com>
Date: Thu, August 02, 2007 5:26 pm

To: ""Brian Nelson™ <brian@concretize.com>

Cc: ""Byron Whipple™ <bewhipple@yahoo.com>

Okay. Sorry another long email. But you have to read it all carefully.

What is an FTE? Full Time Engineer?
No problem on more regular payments.

As far as the Fire Sprinkler System Inspection Registry. We'll have to have a good discussion on this. It's a little
different than the Hydrants. Our focus on this will be the registry/website working 100% first and then as much
as 4-6months later we can wait for the mobile device inspection software. We don’t have to wait, but we can.
Bob and | think we can get State (or at least City) adoption of the registry. But inspections won't necessarily be
required for 6-12 months.

I know you guys are less interested in Fire Sprinklers than we are, but | think this concept will be HUGE when
we apply it to other similar industries. Especially because | believe we can get State’s to adopt it.

Here's the problem: Fire Sprinklers Systems require annual inspections. These inspections cost between $400-
$1000. The fire marshal expects that each owner will hire a licensed FSS company to inspect it and give the
owner a report. The reports are kept for if and when a fire marshal comes to the job. The fire marshal enforces
the inspections by physically going to each property. If the inspection is over 1 year then he directs the owner to
get it done immediately or he’ll ‘Red Tag’ the property which means that the owner must vacate the premises.
With 1000’s of properties with fire sprinkler systems in each city the fire marshal gets to each one rarely if ever.
(There are at least 250,000 properties with fire sprinkler systems in the State of Washington). Our solution is to
give fire marshals (and inspectors and owners) free access to the registry so they can input and receive
notifications. We'll benefit from software sales, advertising, premier account services, and transaction fees —
similar to any of our vertical solutions.

Here’s the workflow:

The FM signs up his city with the registry, inputting contact information, preferences, and specific city code
regarding inspections.

Fire Marshal requires his building inspector’s to input sprinkler system info into the registry during new permits
and during annual visits.

If the FM opts he can enter the older permit information as well through web based data entry (if they do it — its
free - if we do it — maybe a fee)
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(The initial data can be very simple — minimum needed fields are address, owner name, # of systems, last
inspection or today’s date — but the more the better)

The Registry notifies the FM via email (at the end of a week/month) which addresses are almost due, due, and
overdue in a list format.

The FM can select the addresses that he wants to automatically notify of their status. We'll provide a standard
letter for him,

When email addresses are available this is done via email.

Otherwise he'll need to send physical mail via his office or a mail service.

The owner is notified of due inspection. Letter also directs him inspection must be done by a State Licensed
and city licensed company and the inspection will not be considered final until inputted into the registry,
approved by FM, and paid for. To receive bids for service or a list of service companies visit the registry at . .
Jor press here].

Owner visits registry and is prompted to update his data (including email address) and relevant system data
Owner requests bid for service from Inspection Companies

Owner receives bids and notifies winning Inspection Company

Inspection Company schedules the work

Inspection Company does the work and inputs results into registry

Registry notifies the owner and the fire marshal of inspection pending FM approval

FM either approves inspection [click of a button] or doesn't and provides a reason. (Inspection Companies
never bother paying for a city license ($20) because no one knows they've worked in the city — with this FM'’s
can wait approving the inspection until a city license has been paid. So the city actually generates more money
with our system)

Registry notifies Inspection Company and Owner of approval (or non approval cycles until approval is received)
Inspection Company submits approved inspection to the registry pending payment.

Owner is notified of approved inspection waiting payment. Inspection Company offers % discount for immediate
online payment.

Owner pays via credit card. Registry transfers money (and takes % or $10 fee or something)

Registry sends Inspection Company email to confirm payment.

After Payment Confirmed the Registry submits paid-approved final inspection permanently into Registry
Registry notifies Fire Marshal, Owner, and Inspection Company everything is final.

Registry restarts the 1 year clock.

Until the inspection is paid and approved — the fire marshal continues to have this address show up in his
weekly/monthly email reports.
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It's a long read, sorry. This version of our registry is just a big communication tool. It applies to every industry
that has the authority-owner-inspection company combination. Being in the construction business f can tell you
there’s a lot.

The exact same version of this works with fire alarm systems, backflow preventers, HVAC systems, plumbing
systems, electrical systems, and yes probably pig farming.

In the US there's probably around 12.5 Million properties with Sprinkler systems at $10/each/yr = $125M/yr
potential market for transactions in the U.S. alone. Who would want to compete with us if we're giving it away
for free.

4 Years ago the Washington State Fire Marshal asked the sprinkler industry how they can even possibly enforce
inspections. He'll love this system — not only because it saves him time and money, not just because the cities
can easily collect fees, but because it’s free to implement.

We've got to design this soon so | can bring it to the State.

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Thursday, August 02, 2007 5:42 AM

To: 'Andrew Moren'

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool

Sounds good.

Let me work up estimates for the following
¢  Genericversion.
e Phase 4 ~The Marketplace
e Fire Sprinkler Registry - Requirements only. | want to implement this under the Generic version as
much as possible. So it will be our first test of a Generic version implementation. So once we know if
extensions are required to the Generic version we can estimate that later.
I am hopeful that we can get to two FTE.

I'will cut as much as possible out of the rates so that they only cover expenses, but will probably need to have
more regular payments.

Let me know if this will work.
Thanks,
Brian

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Thursday, August 02, 2007 2:47 AM

To: brian@concretize.com

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool
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As far as resources go, that will have to be me. Let's break the work into contracts with Fireshield. | can see
one for the generic program, one for Phase 4+ of Hydrants, and one for the Fire Sprinkler Registry. That should
allow us to start scaling. Fireshield will have Tegris Software manage the Hydrant Platform and the Fire
Sprinkler Platform as a normal customer so we can all benefit from the software sales, website, and Global
Marketplace we can develop. It would be great if it works out that we can keep the developers busy from here
on out but there may be some gaps during our start up.

How does that sound?

Andrew Moren
Fireshield Inc
253-851-0030

From: brian@concretize.com [mailto:brian@concretize.com]
Sent: Wednesday, August 01, 2007 6:57 PM

To: Andrew Moren

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool

I think you are right. It just took a while to evolve as to what it would look like. Byron's description
really tied into what I figured out on last Friday. The way the Hydrant Inspections were laid out really
lead to having 5 different types of inspection forms (Condition Reports, Inspections, Tests, Service
Records, and Recommended Maintenance.) Once I realized their similarities it really helped to
visualize how a generic app would work. I am still cleaning up some of the coding mess | made as |
tweaked the objects to fit this more generic way of looking. It doesn't take us all the way, but it puts us
on a solid path.

We just need to get the Hydrant project done, and we can start on the formation of that foundation into
the reuseable product.

Before we really start though we need to figure out the resources. The IT side needs to start scaling so
we can support the Hydrant Project while building the generic platform.

-------- Original Message ~-------

Subject: RE: Intelligent form tool

From: "Andrew Moren" <andrew@fireshieldinc.com>
Date: Wed, August 01, 2007 6:32 pm

To: <brian@concretize.com>

Ce: ""Byron Whipple" <bewhipple@yahoo.com>

This is that piece | was talking about wanting to have. It's that individual or small business solution. Nearly ‘off
the shelf product.

For me it completes a trilogy of products | wanted for stability. A small basic solution, an advanced solution, and
an enterprise solution.

Love it. When can we get started?

Andrew Moren
Fireshield Inc
253-851-0030
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From: brian@concretize.com [mailto:brian@concretize.com]
Sent: Wednesday, August 01, 2007 3:25 PM

To: Andrew Moren

Cc: 'Byron Whipple'

Subject: RE: Intelligent form tool

The mobile device would have a program running on it, that will need to be deployed via the web. We
will have to figure that part out anyway for the existing project. But once deployed will automatically
update itself. It will be able to cache information locally just like the hydrent app will.

My goal would be the sign up of a user to deployment of a mobile app would be under | hour. BUT,
keep in mind that this will be a very generic app and won't be as neat as what we are going to have for
the Hydrant System. And it would be a very simple collection screen. This is designed for the simple
inspections out there like the baseball cards inspectors.

Wizards needed to make this work
1. Asset Builder - Setup the basic item that is being inspected
2. Inspection Builder -Setup the fields that you want to collect information on.
3. Lookup Builder - This will be tied to the inspection builder and allow users to create drop down
lists dynamically.
4. Search Builder - This will allow the user to specify what asset properties should be searchable.
5. User Manager - We have a good cut of this now, but probably want a little more work on it.
6. Deployment Assistant - Sends an email to the clients which they can open on the device. This
includes a link to deploy the software.
- Report Builder - When we get to Sql Server 2005 this is part of the system
- Quick Builder - A high level wizard that ties all of the above in at a very basic level and gets
them going

o0~

A db setup is not needed. The users would share an existing database, or in the case of a vendor, we
would set up their own database. The App and the database can not exist without each other. Corrigo
had an approach where each customer had their own database. That is easy to manage at the start, but
very difficult to manage with just a few customers. So we have designed the system to allow us to
have multiple database with multiple customers each. This lets us scale our hardware vertically (bigger
boxes) or horizontally (more boxes).

For reporting, [ have an existing 3rd party reporting package that will be used in V1 (and in the
Hydrant System.) If we can justify the cost of SQL Server, we can move to the SQL Reporting
package that comes with SQL Server. It is very easy to use and many vendors are going to it.

I'would imagine we have a per user fee that we charge that has a sliding scale of some sort. So we
might charge 40 per user and they sell at 50 dollars per user. Most reseller programs start very stingy
then get much more profitable as the user base grows. And we could arrange the collection of money
such that we pay, them not they pay us. And we could give them the ability to have a range they can
charge. Like between 40 and 100 dollars per user. Then anything over the base amount they get. And
we get all of the legal stuff so they shut down, we can take over the site so that the customers don't
suffer.
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-------- Original Message --------
Subject: RE: Intelligent form tool

From: "Andrew Moren" <andrew(@fireshieldinc.com>

Date: Wed, August 01, 2007 2:50 pm

To: "Brian Nelson™ <brian@concretize.com>, "Byron Whipple'"

<bewhipple@yahoo.com>

Does the user need to ‘deploy’ to mobile machines or is it a Web App?

Generally, how does our contract with a Reseller look? They pay for the platform and share 50% monthly? Any

ideas?

(From Byron’s questions) Will the forms then generate a database setup, with user friendly reporting

wizard?? What will you use for report generation in V1 and V29

Might be the same question but, Can the forms generate basic search criteria to help create their own reports?

Andrew Moren
Fireshield Inc
253-851-0030

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Wednesday, August 01, 2007 10:28 AM

To: 'Andrew Moren'; 'Byron Whipple'

Subject: RE: Intelligent form tool

It could be for customers, partners, and internally.

User Workflow

Sign up for service (Trial or pay)
They log into the site.

Create screens through wizards
Create Users

Deploy to mobile machines

Use product

Key differences

We host the application
We provide the servers
We manage the databases
We manage the backups

Monthly fee no huge upfront costs. We want to minimize the barriers to entry that MobileFrame has.

No client to install
No Install to support
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Itis essentially an On Demand Application Development platform for Inspections and other asset based data
entry apps

Vendors essentially become resellers of our application platform. We would allow them to customize the look
and feel and brand it

Built in integration with SalesForce and Corrigo, and others that we come up with.

I struggle with estimating V2. Itisn’t really a v2 it is more of a 1.1,1.2, 1.3, etc. We would have a usable
platform with 1.0 and would be able to develop a long term roadmap around it. Rolling out improvements as
we plan, prioritizing items as we see fit. By the time we get the 1.0 out the items listed for v2 currently may
not even matter anymore.

I realize that | am not really giving an answer, but it could be 2 developers for one month or it could be 1
developers for 2 months. Once a platform is established we can do much more with a budget for
improvements than we can when we are establishing a platform.

From: Andrew Moren [mailto:andrew@fireshieldinc.com]
Sent: Wednesday, August 01, 2007 12:53 PM

To: brian@concretize.com; 'Byron Whipple'

Subject: RE: Inteliigent form tool

Would this be for the customer to download, customize, and use ‘off the shelf? Or would it be a tool for our
integration partners? Or for us to use internally to speed up the customization process?

What would the efforts be for V27

How is this different than MobileFrame?

Andrew Moren
Fireshield Inc
253-851-0030

From: brian@concretize.com [mailto:brian@concretize.com]
Sent: Tuesday, July 31, 2007 8:00 PM

To: Byron Whipple

Cc: Andrew Moren

Subject: RE: Intelligent form tool

I'like it. We are the no install, hosted version of MobileFrame. We would totally kick their butts.
The good news is that we have already started going more generic, but we are not far enough yet.

Version 1.0 would not include the if then branching.
 Customizable Inspections
o Drop downs
o Range checks
o binary files
» Web Client
o Basic inspection screens
o Basic screen customizability
o Wizard Configuration
» Mobile Client - Windows Mobile
o Integrated GPS
10
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o Integrated Image Capture (Camera)
My guess for this phase with limited though would be 2 developers for an addition month to get
everything 100% generic and customizable

Version 2.0
o If/then branching in the screens
Reseller Capable. Add the ability to rebrand the website so that others can build off of it.
Upgrade to SQL Server DB (Trival effort, just money for the licenses)
» Reporting based on MS SQL Reporting Services
+ It may be possible to allow customers to extend the platform through coding (Mobile/web). This
would take a lot of thought though. The mobile is probably easier to allow for than the web.

(-]

We agree that we are not going for a MobileFrame engine for the mobile client. I see a tool
set up with the ability to create "smart forms". It should allow the creation of forms that
contain a series of questions or checklists. The question need to be able to have range checks,
drop down choices, data types (scan, photo,signature, keyboard, voice record), if/then
branching. The whole thing needs to be wizard driven and internally debugging. Also
messaging and document attachment. Easy huh? Whats the effort to get to this? What will be
the feature set of V1 and V2 as far as "smart forms"? Will the forms the generate a database
setup, with user freindly reporting wizard?? What will you use fro report generation in V! and
V2?2

Regards,

Byron

1
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Andrew Moren

From: Brian Nelson [brian@concretize.com)
Sent: Sunday, August 19, 2007 9:17 AM
To: 'Byron Whipple'; 'Andrew Moren'

Cc: ‘Rick Stone'

Subject: RE: MyBreadCrumb

There will be tons of blobs.
I'was thinking of the same issues last night.

As part of the development we will build the following

1. Multiple Web Farms

2. Each web farm will connect to a single database.

3. genericlogin router that will be able to send users to the appropriate web farm

4. Distributed user provisioning. Users will be able to be created on a variety of databases. The Login
router will then be informed which database/web farm to send them to

5. Database session management — During a web session the users will be able to hit any web server in the
farm that they belong to. All web servers in a farm will go to the sessjon database for session info.

All of these components will be built to be reusable in future apps.
As far as charging, | would say the get a specific amount of data like 2 gb and they pay for more than that.

Brian

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Saturday, August 18, 2007 9:48 AM

To: Brian Nelson; Andrew Moren

Subject: RE: MyBreadCrumb

Childhood Memory?

It would be cool to have different map icons associated with the observation points. Pirate for avoid, flower for favorite,
etc. |also see pics being grouped in a folder for one GPS "spot." A spot could be defined as anything within 50ft. for
example. Could a "spot"size be user defined. We could trademark it as our G Spot! :-)

Another very cool feature would allow users to submit pics to a global folder. That would allow this searchable database
of pics from any spot you would click on the map.

I can imagine WAV files sent up too. | wonder if billing by the image/type would be the right pricing model. | can
imagine a flood of images/wav files. There could be some very high volume users.

We could link to printing sites for a fee/transactions. There should also be an easy way to attach the images to
wahtever email system they use too.

My worry is that this could be quite a BLOB management issue with this river of images pouring in and users browsing
their images. What do you think?

Brian Nelson <brian@concretize.com> wrote:
And here are the Observation Types
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‘Childhood Memory'
'Note'

‘Restaurant Review'
'Favorite Spot'

'Place to Avoid'

'Blog Entry’

'Personal Journal Entry'
'Contact'

Images will be attachable to any of the items

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Friday, August 17, 2007 8:50 PM

To: 'Andrew Moren'

Cc: 'Byron Whipple'; 'Rick Stone'

Subject: RE: MyBreadCrumb

These are my current asset types for MyBreadcrumb

'Phone'

'Laptop'

'Car Based Computer'
‘Personal Media Player'
'GPS Navigation Device'
‘Camera’

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Friday, August 17, 2007 7:24 PM

To: 'Andrew Moren'

Cc: 'Byron Whipple'; 'Rick Stone'

Subject: MyBreadCrumb

As part of the MyBreadCrumb application | am beginning the Generalization of the fireshield platform.

Hydrant is becoming Asset

There will be the addition of Asset Type added to the Asset. This will allow for inspection of multiple types of assets.

Inspections will become Observations

Observations will have Observation type to allow for Inspections, Condition Reports, Recommended maintenance,
etc.

Fireshield is going away in favor of Tegris Software

Concretize common library is merged in to a single Tegris library

A Database template will be created

For the pupose of MyBreadCrumb the asset will be the Phone Number. That way the system will handle multiple
phones automatically.

Iimagine that there will be a variety of Observations. Pictures, Reviews, Notes, Blog entries, Contacts, etc.
The breadcrumbing is currently tied to a user, so there will be a one to one tie between asset and users.

Advertising needs to be though through in the generic context of the marketplace. | am not going to worry about that
for now.
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Thanks,
Brian

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Friday, August 17, 2007 3:25 PM

To: 'Andrew Moren'

Cc: 'Byron Whipple'; 'Rick Stone'

Subject: New test version

There is a new Web Test version. Use the same credentials supplied below

Variety of minor improvements/bug fixes
Check out the hydrant Search screens

Search by Hydrant Info — | have started adding the additional fields that are to be available

Search by State

You can’t see it yet, but we have the framework for finding hydrants near a GPS location. Will be used in mobile and

web.

Status of Mobile
Capturing pictures and GPS
Cache info when disconnected
Uploading when reconnected
Breadcrumb collection started. Final step is to ship them up to server.

I will be working on the breadcrumbing display this week end.

Thanks,
Brian

From: Brian Nelson [mailto:brian@concretize.com]
Sent: Tuesday, July 24, 2007 9:22 AM

To: 'Andrew Moren'

Cc: 'Byron Whipple'; 'Rick Stone’

Subject: Latest test version

Andrew,

I have the latest test version of the Inspection Company web application up on the site.

You can reach it at http://test20.concretize.com/fs_webapp/

Log in as me it is probably easiest.

User ID: brian@concretize.com

Password: testers

Pick the company named Brian’s Hydrant Werks

Things to explore
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Hydrants -> Search
On the search screen check out the saved queries.

Then on a Hydrant Detail screen check out the mapping and GPS.

Status update

Things in progress this week on the web
Integrating the inspection data onto the Hydrant Details screen.
Viewing image history
Time Entry/Review
Route Management

Coming up on the web
Site Customization
Integration with Global Registry DB

Printable Reporting

Things in progress this week on the mobile

GPS - This is coming along. We now have it doing statistics to come up with a good location. A little more tweaking

and this should be done.
Data Caching for disconnected use.
Image storage (to db)

Coming up on the Mobile
Hydrant Find (based on position)

Time Entry
Deployment / auto updating

Thanks,
Brian
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Andrew Moren

From: Brian Nelson [brian@concretize.com]
Sent: Wednesday, September 05, 2007 2:11 PM
To: ‘Andrew Moren'; 'Byron Whipple'

Cc: rick.stone@concretize.com

Subject: info Finder Spec

Info Finder Spec
1. GPS Location pushed to server
2. If the GPS Location is still temporally relevant (As in not cached on the clients machine for hours) then continue
3. Look for recent breadcrumbs if present calculate bearing and velocity.
4. Given bearing, velocity, current location, and customer/advertiser preferences determine if there is content to
return to client
Record Token and content on the server
6. Return a user specific Content Token to client.

v

Content Token Spec
1. Unique Identifier
2. Short Description of Content
3. Token Type (Advertisement, Attraction, Historic Marker, etc)

Info Server Spec
1. Wait for client to present token
2. When token is presented return details on information
3. Record that the token was redeemed and when (It may be possible to forward tokens to others so it may be
presented multiple times. This will be recorded as well.
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Inspection Cycle Phases and Inspection statuses

Bayment
Waiting

Inspection Inspection Def Events to trigger state

Cycle Phases |Status Found

Owner notified {Due or Batch job will pull data for the Compliance Report. Included will be assets with inspections coming due within the next month {Inspection staty
Overdue will be set o Due), assets with inspection dates in the past and Inspection Cycle phase is Owner notified (Inspection status be set to

Overdue). This sterts the Inspection Cycle process if not already started and sets the state fo 'Owner Nofified®

Re-Inspect Due or When a re-ionspection is required due to deficiencies, a new Inspection Cycle is started. This can be done automatically via a batch pracess ol
Overdue can be done when the Authority updates the Deficiency response.

Bid requested |Due The Owner makes a bid request using the Registry. This will set the state to *  Bid Requested’

Inspection Due The Owner updates the Registry when the Inspection has been scheduled. The will set the state to * Inspection Scheduled’

Scheduled This is an optional step.

Authority Due The Inspector enters results of the Inspection into the Registry. A batch Jjob will send Inspections to the Autherity if the

Review

Pass Thru option is not set and set the state to '

Authority Review '
thority i + on for T c

Reviewed No The Authority updates the Inspection status to Reviewed. The state is set 1o ' Waiting Payment '

payment

Waiting Reviewed Yes The Authority updates the Inspection status to Reviewed. There were deficiencies found. The state is set to ' Waiting

payment Payment” and the Deficiency cycle will start,

Waiting Approved No The Authority updates the Inspection status to Approved. The stateis set to Waiting Payment '

payment

Waiting Approved Yes The Authority updates the Inspection status fo Approved. There were deficiencies found. The state is set to - Waiting

payment Payment’ and the Deficiency cycle will start.

Waiting Disapproved  [No The Authority updates the Inspection status to Disapproved. The state is set to ' Waiting Inspection Corrections '

Inspection

Corrections

Waiting Oisapproved  |Yes The Authority updates the Inspection status to Disapproved. The stateissetto' Waiting Inspection Corrections ' There

Inspection were deficiencies found and the Deficiency cycle will start,

Corrections

Invoice No change A batch process will generate an Invoice if the Inspection Cycle status is ‘Waiting Payment’ and update the Inspection Cycle

generated status to 'Invoice Generated'. The Invoice will be available for the Inspector to enter fees and charges. Once the
Inspector has entered his charges, he will hit the Send button which will send the Invoice to Owner,

Invoice Sent  [No change Once the Inspector has entered his charges, he will hit the Send button which will send the Tnvoice to Owner. This w
change the Inspection Cycle status to 'Invoice Sent'

Payment No change When the Owrner pays the Inveice using the Registry, the Inspection Cycle status is changed to 'Payment Received'. If the

Received Owner sends a check directly to the Inspector, the Inspector will have to go into the Registry and update the Inspection
Cycle status 1o 'Payment Received'. He will also have to send payment to the Registry and the Authority for their fees.

Verification No change Once the Inspection Cycle status is ‘Payment Received', a batch job will run to verify that all fees and charges have been

Failed paid. Tt will also check to make sure the Inspection status is either 'PassThru’, 'Reviewed', or "Approved’. If everything is
complete the Inspection Cycle status is changed to * Final'. otherwise, the Inspection Cycle status is changed to * Verification
Failed". This will cause the Inspection to appear on the Compliance Report on the Inspection overdue tab.

Final The Inspection Cycle is complete once the status is Final. If there are no deficiencies, the Inspection due date will be moved

out 12 months. If there are deficiencies, the Deficiency Cycle process will reset the inspection due date.
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ICR Questions

1. If needed repairs were identified during an Inspection, does the Inspector put this in the
Inspection results and submit to the Authority or does he inform the owner and not submit
anything to the Authority until repairs are complete? Is it required that repairs be tracked
in the Registry?

2. What needs to be on the weekly or monthly report that gets produced for the Authority?
Some possibilities are:
*  Owner Name
* Owner address
e Owner phone number
¢ Owner e:mail address
e Location of asset
* Description of asset
* Date of last inspection
» Status of last Inspection
* Due date of next Inspection
* Notes pertaining to the owner or asset
The report would contain:
* Data for assets that are due for an Inspection within the next 2 weeks
* Data for assets that are past due for their Inspections
* Data for assets that have had Inspections in the past week

3. What information about the Owner needs to be collected? Some possibilities are:
¢ Owner Name
¢  Owner Address
¢ Owner phone number
e Owner e:mail address
»  Owner payment information
» Type of asset
* Asset location
¢ Preferences
o Automatic announcement of bid award to Inspector

4. What information about the Inspector needs to be collected? Some possibilities are:
* Name
s  Address
*  Phone Number
e Eimail address
¢ Bank deposit information
» Preferences:
o Automatically prepare bid based on price information in Registry

5. What information about the Authority needs to be collected? Some possibilities are:
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Fees types
Fee amounts
Authority Name
Authority Location
Bank Deposit information
Preferences
o Notification preference if no e:mail address exists for an Owner (Authority
sends via US mail or use a mail service). If use of mail service is desired, mail
service information will have to be collected.
o Review process - review Inspection for Approval or just confirm that the
Inspection was done
o Verification of city business license status of Inspector when reviewing an
Inspection
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Andrew Moren

From: Brian Nelson [brian@concretize.com]
Sent: Tuesday, August 28, 2007 2:59 PM

To: ‘Byron Whipple'; 'Andrew Moren'

Subject: RE: Intelligent form, route lists, scheduling
See below

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Tuesday, August 28, 2007 2:40 PM

To: Brian E. Nelson; Andrew Moren

Subject: Intelligent form, route lists, scheduling

Hi Brian,
The administrator should be able to create a library of forms and associate different forms with different assets.
A user may require multiple forms for a single asset too

The basic system will support multiple assets. Each asset may have multiple forms of observations.

An address with contact info will need to be available to the user in many cases.
Do you mean from the mobile?

How will the days stop list be set up?
Not sure what this means

Is there going to be some sort of basic scheduler?
Not currently setup. But we have talked about this some.

It would be nice if the inspector could easy access to the entire address DB as well.
Do you mean from the mobile?

Byron
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Client Business Requirements Inspection Compliance Registry
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Client Business Requirements Inspection Compliance Registry

1 Project Summary

The objective of this project is to develop a product that can be used to manage inspection information and
communicate compliance of inspections between parties. The product will consist of a software application and a
registry or database. The development of the Inspection Compliance Registry will improve the process of
inspections and in many cases introduce a new ability to enforce inspections. The authorities will be able to
easily monitor, enforce, review, approve, and summarize inspections under their control. This new method will
provide an easier way for them to charge for their review time and a way to confirm inspection companies are
licensed to work in their city. This will help cities recuperate lost expenses previously overlooked or ignored.

The Registry will also create a new demand for inspections which will benefit the mspection service industry.
With the authority’s ability to easily enforce inspections, a need for more inspections and therefore more
inspection companies will be generated. Inspection companies will also find it easier to organize their work with
bidding and scheduling features.

Owners of assets needing inspections will now have a resource for finding service companies and for getting
competitive bids. The registry will also provide a resource for recommended preventative maintenance they can
perform themselves to ensure repair costs are minimized.

1 Date Printed: 10/18/07
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Client Business Requirements Inspection Compliance Registry

2 Current Business Overview

Currently there is no single program that assists all three parties through the inspection process. There are
several inspection software programs within each industry that assist an inspection division with inputting,
managing, and scheduling inspections into their own independent personal computer. None of them facilitate
communication with the owner, authority and inspector.

2.1 Current Business Process

The current process of managing inspection requires each party to participate independent of the others. This
independent approach to the inspection process deters enforcement by the authorities, leaves owners without
resources to complete inspections, and makes it difficult for inspection companies to schedule consistent work.
The prior approaches do not focus on facilitating communication between all parties which makes it difficult for
authorities to enforce, review and approve inspections.
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Client Business Requirements Inspection Compliance Registry

3 Proposed New Business Overview

The proposed business environment would include a common registry to be used by all parties involved in the
inspection process. The registry would facilitate management of inspection information and communication
between all parties.

3.1 Proposed Business Process

With the creation of this product, the inspection process will be improved for all parties involved.

The authorities will be able to use the registry to display their specific requirements for inspection. They will use
the registry to manage assets due for inspection and review inspections for approval. If required, they can use the
approval process to confirm an inspection company has paid their city business license (in the case of a city
official) and that they are fully qualified for the inspection. They can also use the registry to assure that any
review fees that are due to them are paid.

Inspection service companies will use the registry to generate work by advertising and by responding to owners
requesting bids.

The owners of the assets needing inspection will be able to request bids for inspections and use the registry as a
resource for finding service companies, managing bids, maintenance tips for their asset, and a marketplace for
purchasing or selling goods and services related to their asset.

Insurance companies will use the registry to confirm that insured properties or assets are being inspected as
required.

Upper management and higher authorities (i.e. State Fire Marshals) can use the registry to confirm that lower
management and authorities (i.e. City Fire Marshals) are performing their duties.

3 Date Printed: 10/18/07
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Client Business Requirements Inspection Compliance Registry

4 Redquirements Definition

4.1 Business Requirements

Roles

Role Description

Authority The Authority is a governing agency that requires
the Inspection. An example would be a city Fire
Marshal.

Inspector The Inspector is an individual or a company that
performs the Inspection.

Owner The Owner is the person or company that is
responsible for the asset that requires the Inspection.

Registry The Registry is a repository of Inspection data and
information that can be used by an Authority, an
Inspector, or an Owner. The Registry also performs
functions such as preparing and sending notices of
inspections due, preparing invoices, and managing
bid requests. The Registry is the main conduit in
keeping the other 3 Roles in communication with
each other.

Use Cases

Use Case Description

Input Authority information Allows the Authority to input fee information, asset
information, contact information, and payment
information

Configure Inspection (future version) The Inspection form for each asset will be set by the
Registry based on national standards. This will
allow the Authority to add additional items to the
form.

Input Owner information Allows the Owner to input contact information,
payment information, and personal preferences.

Input Inspector information Allows the Inspector to input contact information,
payment information, and personal preferences.

Input Property/Asset information Allows the Inspector, Owner and Authority to input
and maintain information about the property and the
asset.

Generate Compliance Report The Registry generates and sends to the Authority a
report containing Inspections in progress,
Inspections that are overdue, and a list of remaining
deficiencies. The report also contains a list of
recently completed Inspections.

Send Owner notification The Registry will automatically send Owners
notification that their asset is due for an Inspection.
This will only be done if the Owner has a valid
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Client Business Requirements Inspection Compliance Registry

e:mail address entered in the Registry.
Notifications are also sent to Owners when the
inspections are overdue or deficiencies were found
as a result of an Inspection. The Authority will be
able to select the Owners that should receive the
overdue and deficiency notifications.

Request Bid The Owner requests from the Registry, bids for the
Inspection.

Respond to Bid Request The Inspector can respond to a bid request using the
Registry.

Prepare Bid Results The Registry will prepare bid results using bid
information entered by the Inspectors through the
Bid Response.

Select Inspector The Owner selects an Inspector either from the Bid

results or from their own selection process. The
Owner or the Inspector will update the Inspection
status when the Inspection has been scheduled.

Enter Inspection results The Inspector enters Inspections results into the
Registry.

Send Inspection for review The Registry will send Inspections to the Authority
for review based on preferences set in the Registry.

Respond to Inspection The Authority will review the Inspection and update

the Registry with the results of the Inspection.
The Registry will notify the Inspector with
Inspection results.

Update Registry when repairs complete The Owner will update the Registry when required
repairs have been completed. The deficiency results
will be updated.

Input fees and charges Once the Inspection has been approved and is

Waiting Payment, the Inspector must input into the
Registry, fees and charges applicable to the
Inspection.

Generate Invoice The Registry will prepare an invoice using
information entered by the Inspector and
preferences set by the Authority.

Send Invoice The Registry will send the Invoice to the Owner for
payment. The Registry will also send an e:mail to
the Inspector as a reminder to verify payment when

received.

Make payment Once the Owner receives the Invoice, payment can
be made using the Registry.

Verify Payment The Inspector must verify that payment was

received from the Owner and update the Registry.
The Inspector can use the link provided in the verify
payment e:mail sent when the Invoice was sent to

the Owner.

Transfer money The Registry will transfer money to the Authority,
Registry and the Inspector.

Verify Inspection The Registry will verify the Inspection is complete

and all transactions and fees have been paid.

If not all fees are paid, the status will remain the
same and the Inspection will still continue to appear
on the Compliance report. If all fees and invoices
have been paid, the Registry will change the status
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Client Business Requirements Inspection Compliance Registry

] of the Inspection to Final. T

Functional Requirements

1. Input Authority Information
The system shall provide a mechanism to maintain information pertaining to the Authority. The information will include:
e Fees types
Fee amounts
Authority Name
Authority Address
Authority Governance (i.e. city, town, state, province, territory, country)
Primary contact name
Primary e:mail address — this is required information
Secondary contact names
Secondary e:mail addresses
Secondary contact security level - do they have access to change information or just view information
Phone numbers
Bank Deposit information — this is required information if a Review fee is charged
Preferences
o Inspection PassThru — (valid values are Yes or No, with No as default) — Inspection PassThru means the
Authority will not review the Inspection.
o Inspection PassThru with review of deficiencies found by Inspector (valid values are Yes or No, with Yes
as default)
o Inspection PassThru response to Owner if deficiencies found — valid options:
*  Repair deficiencies immediately — Wait for next inspection cycle
*  Repair deficiencies immediately — Update Registry when complete
*  Repair deficiencies immediately ~ Re-inspect (default)
Review fee — Do you charge a Review fee? If yes, how much?
Letter Head text
How often to receive the Compliance report
What day and time to receive the Compliance report
How often to receive Inspections for review
What day and time to receive Inspections for review

s & & & & o

o O 0 0 ¢ o

2. Configure Inspection (future version)
The system will provide a mechanism for an Authority to configure the details of an Inspection for a particular asset type
and save it for use within their jurisdiction. The Authority will be able to add items to the preset inspection form that
already exists for the asset; however, they will not be able to remove items from the preset form. A printable version of the
Inspection form will be available for the Inspector to use, or the Inspector can use the form via a web application or a
mobile device. In addition to Inspection details, there will be a mechanism to input reason codes for a failed Inspection.

3. Input Owner information
The system shall provide a mechanism to maintain Owner information. The information would include:
¢ Owner Name
Owner Address
Owner phone number
Primary e:mail address ~ this is required information
Secondary e:mail addresses
Owner payment information
Preferences

* & & ¢ 2 9
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o Would like to receive maintenance reminders via e:mail

4. Input Inspector information
The system shall provide a mechanism to maintain information regarding the Inspector. The information will include:
»  Company or department name

e Address

e  Phone Number

*  Primary E:mail address

s  Contact names

¢ Contact positions or titles
¢ Contact e:mail addresses
¢  State certification number
&  Bank Deposit information
e Website URL

® Areas orregions Inspector will accept work in (this has not yet been finalized)
s  Preferences:

o Automatically prepare bid based on price information in Registry (version 2)
o Type of assets they will inspect
o Do you want to list your company on the Registry for advertising?

5. Input Property/Asset information
The system shall provide a mechanism to maintain information about the property and the Asset. This information will
be maintained by the Owner, Inspector and the Authority. Each will have different information they can update.

The Authority will be able to update the following:
o Property Type (Residential, Commercial/Industrial)
o Property Asset Inspection frequency — this is how often the asset needs to be inspected. This information
would be maintained by the Authority
o Can Owner self-inspect asset — this is a Yes/No field and would be maintained by the Authority
©  Status of property (active or inactive)

The Owner will be able to update the following:
o Type of asset (i.e. sprinkler system, fire alarm system)
o Asset details (i.e. wet system, dry system)
o Property address
o Property Manager
o Building Name

The Inspector will be able to update the following:
o Type of asset (i.e. sprinkler system, fire alarm system)
o Asset details (i.e. wet system, dry system)

6. Generate Compliance Report
The system shall automatically produce an Inspection Compliance Report and send to the Authority. The Compliance
Report will have the following tabs:
¢ Inspections that are overdue
* Inspections completed within the past month
*  Deficiencies that are overdue — will be able to drill down to details

The Report shall contain the following data:
»  Building Name
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Building Address
Primary contact name

*  Primary contact phone number

*  Primary contact e:mail address

s Asset type

¢ Number of months Inspection is overdue

* Due date of Inspection

* Inspection status

*  Number of notifications sent to Owner and which notification sent
¢ Date of last status change

s Deficiencies Found (Y/N) — will be able to drill down to details

The Authority will be able to drill down to Property information such as the Property Manager name.

7. Send Owner Notification

8.

10.

11.

‘The Registry will send Owners a reminder letter on behalf of the Authority informing them their asset is due for an
Inspection. The notification will be sent one month prior to the Inspection due date. This is the start of the Inspection
Cycle. The Inspection Cycle status is set to ‘Owner Notified’. This notification will only be sent if the Owner has a valid
e:mail address.

The Registry will also send notifications to Owners that have overdue Inspections. A notification will be sent if the
Inspection has not be completed within 30 days of he Inspection due date. A second notification will be sent 30 days later
if the Inspection is still not complete.

The Registry will also notity the Owner if deficiencies were found and require a response from the Owner. If the
deficiencies are not resolved within 30 days a deficiency overdue notification will be sent.

There will be different notification letters depending on the status of the Inspection Cycle.

The Registry sends the Owner a notification via e:mail. If there is no e:mail address or the e:mail is undeliverable, a list
and notification letter is prepared by the Registry. These will be given to a mail service. The Registry is updated that a
notification was sent to the Owner. This will not be done for reminder notifications.

Request Bid
The Owner can optionally request bids for the Inspection using the Registry. There will be a Bid Request form available
in the Registry for the Owner to use. Information about the Owner and asset being inspected will be pre-populated on the
form. The Registry will send bid requests to Inspectors based on their work area preferences. Responses can be accepted
up until the bid closing time.

Respond to Bid Request
The Inspector can respond to a Bid Request using the Registry. The Inspector will fill out the Bid Response form and
submit it back to the Registry. The Bid responses will be stored in the Registry.

Prepare Bid Results

The Registry will prepare a list of bids using the information received from Inspectors responding to the Bid Request. An
e:mail will be sent to the Owner telling him that bids are available for his review and selection. All bids received for the
property will be stored in the Registry for reporting purposes.

Select Inspector

The Registry will post a list of Inspectors based on their work area specifications. If the Owner requested a bid, the
Registry will display the bid response next to the Inspector in the list. The selection list will provide an option to have
the Registry notify the Inspector if the Owner selects the Inspector.
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The Owner and the Inspector will also have the ability to update the Registry when the Inspection has been scheduled.
The status of the Inspection Cycle will be changed to ‘Inspection Scheduled’.

12. Enter Inspection results
The system will provide a mechanism for the Inspector to input the results of the Inspection into the Registry. There will
be place for them to check mark if deficiencies were found. There will also be a place to enter reasons for the deficiency.
This might be a text box for them to enter free form text. This information will be sent to the Owner.

13. Send Inspections for review
Once the Inspection results have been entered into the Registry, the Registry will send them to the Authority based on
timing preferences set by the Authority. If the Authority Inspection PassThru preference is set to ‘Yes’, the Registry will
change the Inspection Cycle status to ‘Waiting Payment’. The Authority will not see these Inspections unless there are
deficiencies and the review deficiencies preference is set to ‘Yes’. The Inspection will continue through the Inspection
Cycle. If the review deficiencies preference is set to ‘No’, the Registry will notify the Owner using the deficiency
response set in the Authority preferences.

14. Respond to Inspection
The Authority will receive a list from the Registry of Inspections needing review. After reviewing an Inspection, the
Authority will update the Registry with the results of the Inspection. The possible results are:

o]

o

Reviewed: The Registry will update the status of the Inspection Cycle to ‘Waiting Payment’
Approved: The Registry will update the status of the Inspection Cycle to ‘Waiting payment’

Disapproved — This result is used for issues found pertaining to the Inspection, which are the responsibility
of the Inspector. For example, if the Inspector is not a qualified Inspector or if the Inspector’s business
license has not been paid, the Authority can disapprove the Inspection. The status of the Inspection cycle is
set to “Waiting Inspection Corrections’.

If there are deficiencies, the Authority must select the deficiency option that will be communicated to the Owner. This
will start the Deficiency Cycle. The deficiency response options are:

@]

No repair necessary: The Authority is not requiring action of any stated deficiencies at this time. The
Deficiency Status will be set to “N/A”

Repair necessary — wait until next Inspection Cycle to update: The Authority is requiring the Owner to
repair the stated deficiencies before the next inspection, but does not have to report. The Deficiency Status
will be set to “No response needed’.

Repair necessary — Update Registry when complete: The Owner is requested to fix the deficiencies and
update the Registry when work has been done. Another Inspection is not required. The Deficiency Status
will be set to “Waiting for Owner status update’. If the Owner fails to update the Registry within one
month, the deficiency status will automatically be changed to ‘Re-inspection required’. This will result in a
new Inspection Cycle to be started. The Inspection Cycle will be set to ‘Re-inspect’. This will result in
new Registry fees.

Repair necessary — Re-inspect: The Owner is requested to fix the deficiencies and have another
Inspection. A new Inspection Cycle is started and set to ‘Re-inspect’. The Inspection status is set to ‘Due’.
The Deficiency Status will be set to ‘Re-inspection required’. If inspection is not completed within one
month, the Inspection status will automatically be set to ‘Overdue’.

In addition to the to the deficiency response, the Authority will also be able to enter more information in a text field.
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15.

16.

17.

18.

19.

20.

21

22.

23.

The Registry will notify the Inspector of the results of the Inspection. If there are deficiencies, the Owner will be notified
and given the details of the deficiencies and how to respond to them. A history of the review will also be attached to the
Inspection.

Update Registry with repairs complete

Once required repairs have been made, the Owner or the Inspector will update the Registry. If another Inspection is
required the Deficiency Status will be set to ‘Repairs complete — waiting re-inspection’; otherwise the Deficiency Status
will be set to ‘Repairs complete’. If a re-inspection is required, a new Inspection Cycle is started.

Input fees and charges

The system will provide a mechanism for the Inspector to enter fees and charges for the Inspection. Once these are
entered into the Registry, the Inspection can trigger the Registry to generate the Invoice. The Inspector will be able to
enter fees and charges when the status of the Inspection Cycle is ‘Waiting Payment’.

Generate Invoice
The Registry will prepare an invoice for an Inspection once the Inspection Cycle status is ‘Waiting Payment’ and the
Inspector has entered fees and charges for the Inspection. The Invoice will include the following:

e Registry fee

*  Fees charged by the Authority — taken from preferences stored in the Registry

*  Charges from the Inspector for the Inspection

Send Invoice

The Registry will send the Invoice to the Owner via e:mail. If there is no e:mail address or the e:mail is undeliverable,
the Registry will send the Invoice via a mail service. The Inspector will receive an e:mail reminder to verify payment
when payment is received.

Make Payment

The Owner can make the payment using the Registry. There will be some sort of online payment process available. The
Owner could also send payment directly to the Inspector. If the payment is made directly to the Inspector, the Inspector
can use the Registry to pay the Registry fee and to pay the Review fee owed to the Authority.

The system will not handle payments made directly to the Authority by either the Owner or the Inspector.

Verify Payment

The Inspector will need to update the Registry when payment has been received. The link sent to the Inspector when the
Invoice was generated can be used to update the Registry. The status of the Inspection Cycle will be set to ‘Payment
Received’.

. Transfer money

Once money has been received, the Registry will transfer the money to the Authority, Registry and the Inspector. The
Registry will change the status of the Inspection Cycle to ‘Money Transferred’.

Verify Inspection

If the status of the Inspection Cycle is ‘Payment Received’ or ‘Money Transferred’, the Registry will verify the
Inspection. If all fees and transactions have been paid, the status will be changed to ‘Final’. This will start the Inspection
cycle over. The Inspection Due date will be moved out 12 months from the last Inspection Due date. If not all fees and
transactions have been paid, the status remains the same. The Inspection will continue to show up on the Compliance
report received by the Authority until the Inspection Cycle status is updated to ‘Final’

Notification Letters
The system will generate will generate the following types of notification letters to be sent to the Owner.
* Inspection Reminder letter — this is the first notification the Owner receives when a new Inspection Cycle has
started. The notification will remind the Owner that an Inspection of his Asset is due on a particular date. This
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will be sent one month prior to the Inspection due date. The Registry will send this letter on behalf of the
Authority if a valid e:mail address exists for the Owner.

* Notification Letter 1 (Inspection Overdue letter) — this is the notification an Owner will receive once his
Inspection due date has passed and no activity has started on the Inspection Cycle or the Inspection Cycle is not
Final and is not pending any activity. For example, if the Inspection Cycle status is ‘Waiting Payment’ and the
Inspection due date has passed, this notice will be sent to the Owner.

* Notification Letter 2 (Shut-off letter) — this is the final notification the Owner will receive if the Inspection
Cycle has not started or has not been completed. This letter will communicate action to be taken by the
Authority for non-compliance.

*  Deficiency Notification letter — This is the first notification sent to the Owner informing him that deficiencies
were found in the Inspection and how to respond to them.

® Deficiency Overdue letter — this is the notification sent to the Owner if there has been no response regarding
the deficiencies found during the Inspection. This notification will be sent 30 days after the first notification
was sent. This notification will trigger a new Inspection Cycle.

24. Preset Inspection form
The system will provide the ability to configure an Inspection form based on national standards. This will be maintained
by the Registry. In version 2, there will be the ability for the Authority to add to the form. They will not be able to
remove any items from the form.

25. Administrative Screen
This screen will be used by the Registry to handle the administrative tasks for the Registry. Some examples of uses of
this screen are, setting the Registry fee, maintaining the text contained on the notification letters, setting security levels
for the Authority, Inspector and Owner screens.

26. Security for the roles
There will be three levels of security for each of the roles (Authority, Inspector and Owner). The levels are:
*  Administrator — will have access to maintain all information for the role. The Administrator will also be able
to respond to reviews for the Authority role.
*  User — will be designated by the Administrator and will be able to respond to reviews for the Authority role.
*  Guest — will have read only access to data. They will be able to view reports, but not be able to update any
data.
Detailed security access for each role will be defined in the design phase.

27. Cancellation of Inspection Results or Invoices already sent
For any activity initiated by a person, such as sending Inspection results to the Authority or generating an Invoice, there
should be a way to cancel that activity. Activities done through a batch process, which usually runs a night, can have
feature to allow a person to cancel a particular transaction.

4.2 Interface/Integration Requirements

This system will interface with PayPal or some other online payment service for payment and deposit
functionality.

4.3 Hardware, Software, Telecommunications Requirements
N/A

4.4 Performance and Throughput Requirements
N/A
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4.5 Security Requirements

L. Inspectors should not be able to view other Inspector’s invoices.

4.6 Break-Fix Recovery

The length of time the system can be unavailable before impacting the client’s ability to deliver business
functionality is 1 week.

4.7 Disaster Recovery Requirements

Class 1: High Availability, Immediate Failover Solution (0-2 Hours)

Class 2: High Availability Solution (3 to 72 Hours)

Class 3:  Combination High Availability & Minimum Recovery Requirements (4 to 7 Days)
Class 4: Minimum Recovery Requirements (7 + Days)

The Disaster Recovery class for this system is Class 4.

4.8 Data Retention Requirements

Type of Data On-line Retention Requirements Archive Retention
Reguirements

Asset data

Inspection data

Bid data

Invoice data

Owner data

Authority data

Inspector data

Legend:

Type of Data - Describes high-level data objects that will be found in the new system (i.e., Customer Data, Work Orders, Maintenance
Records, inventory Data, etc.)

On-line Retention Requirement - Describes the data that must be kept on-line and for what period of time (e.g., "Active" Customer Data must

be kept on-line forever, "Inactive” Customer Data can be archived after 1 year)

Archive Retention Requirement - Describes when archive data can be discarded/destroyed (e.g., "Inactive” Customer Data can be destroyed

after 3 years)

4.9 Verification Requirements

4.10 Documentation Requirements

4.11 Training Requirements

4.12 Conversion / De-conversion Requirements
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The Authorities will have existing data in electronic formats, such as Excel or Word. There will be some
Authorities that have data stored in non-electronic formats. There may be a need to have this data converted into
the Registry.

4.13 Implementation Requirements

4.14 Audit Requirements

There will be a need to determine how many people access historical data stored in the Registry., This
information will be used to determine when data can be archived or purged.
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Andrew Moren

From: Byron Whipple [bewhipple@yahoo.com]
Sent: Thursday, October 11, 2007 9:17 AM

To: Andrew Moren

Subject: RE: Sales stuff for the Hydrant works website

Yes | did use it.

Andrew Moren <andrew@fireshieldinc.com> wrote:
Great work Brian. | would use this nearly verbatim. Let’s add a point regarding our focus on a linear development of
products. Our products all relate.

1c—is it fair to say Public Utilities instead of Electric Utilities? — (hydrants are public utility, too)
3¢~ change connects to connect

Byron, are you planning on using this in a PPT? | see it on the website and the business plan for sure, too.

Andrew

From: Byron Whipple [mailto:bcwhipple@yahoo.com]

Sent: Wednesday, October 10, 2007 10:30 AM

To: Brian Nelson

Cc: 'Andrew Moren'; robert.moren@lobisoftware.com; 'Sandy Roy'; 'Rick Stone'
Subject: RE: Sales stuff for the Hydrant works website

People, Practices, and Platform is the perfect framing of our technical strength. We all must contribute to the on
going refinement of this vision within this framework.

Brian Nelson <brian.nelson@lobisoftware.com> wrote:

Byron asked me to pull together top 3 reasons that make us special. This is focused on the IT field, but can be extended
to the entire company. And | am not including Vision which is central to what we do.

Byron is this what you are looking for or are you more interested in the pure technical aspects of the platform. The
technology is not the most important part of this. Some of it is bordering on rocket science, but most of it is not. | can

draw pretty pictures of the hardware that | want that will keep things running, but that isn’t what makes us special.

The principle reason we are going to be successful executing the Vision.

1. People
a. The core IT team was formed over a ten year period of working together in a fast paced
Energy Trading Environment on systems that tracked billions of dollars in transactions,
and hundreds of millions of rows of data.
b. The core team’s experience with each other allows us to understand our strengths and
weaknesses and enables us to balance each other.
c. The team brings together technology experience from the Electric Utilities, Mobile Work
Order Management, and the Internet Retail industries.
2. Practices

a. From the beginning, LoBI Software has a firm development process that allows us to
repeatedly build high quality software.

b.  Our products will have business continuity plans defined from product launch. These
will define how to recover from the loss of a server to the loss of a data center in the
event of a disaster.,
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¢ Multiple environments including Development, Testing, User Acceptance, Production
Staging, and Production allow us to develop and deploy high quality systems, while
minimizing risks to our customers.

d. Testing is central to our development process. This includes automated unit testing,
integration testing, and user acceptance testing. As our hardware platform grows this
will also include annual Disaster Recover tests,

3. Platform

a. Platform s designed for growth in both the horizontal and vertical directions. It is based
on Object Oriented Server software and a solid relational database backend.

b. The platform is designed to be reused in Multiple Inspection and Compliance Vertical
markets.

c.  Mobile Devices connects to the servers using a standard Web Service design.

d. The server platform is based on Microsoft .Net platform running on Windows 2003
Server with a SQL Server 2005

Thanks,
Brian

From: Byron Whipple [mailto:bcwhipple@yahoo.com]
Sent: Tuesday, October 09, 2007 9:38 PM

To: Brian Nelson

Subject: Re: Sales stuff for the Hydrant works website

Read your sentence. Get some rest. I don't know what I want to say yet.

Brian Nelson <brian@concretize.com> wrote:
Byron,

Can you send me a sample of what you in a sales section of the hydrant works web site.

Thanks,
Brian
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Andrew Moren

From: Byron Whipple [bcwhippie@yahoo.com]
Sent: Thursday, October 11, 2007 10:16 PM
To: Andrew Moren; Brian E. Nelson
Subject: Re: Location Based Identification

Yep, you have thought of another application paradigm for Location Based Information systems. LBID location
based identification. It is in the presentation now.

Andrew Moren <andrew@fireshieldinc.com> wrote:

I'had an idea last night.
I'was thinking about how our new advisors have big interests in the RFID world. And how that can ultimately be a great
connection for us.

I'think we have a great opportunity for a partnership with RFID integrators. RFID technology is great for tracking
dynamic (mobile) assets. The supply chain model represents their strongest hold. But they're limited in what they can
put a tag or transponder on. For example, they can’t put a tag on a parcel of land or a body of water. And it's not
practical for them to put one on a tree, a hydrant, a building, a bridge, or any utility. Although they seem to be trying to
extend themselves into that world. Which, of course, we have a better solution for.

‘Location Based Identification’ or LBID (LOBI works too). RFID and LBID - Radio Frequency ldentification and Location
Based ldentification.

The terminology that rang a bell with me is ‘attributes’. (it might be a better word than observations) We store
attributes based on their location. Similar to UPC (universal product code), we could define something like a universal
location based code (ULBC), a Lobi Code.

We really have a working version of this product with ‘Find Hydrant’. We walk near an asset and poll for attributes. In
our case it just happens to be for the ‘Hydrant or Utility’ category.

The uses for it are staggering — and it’s EXACTLY what RFID would love to manage but can't.

We could take a city’s parcel map and define the ‘attributes’ for each parcel of land (parcel #, owner, taxes, etc). Cities
already have all that information electronically. As you walked on the property, the attributes are shown. RFID couldn’t
reasonably put a tag on each property. But we could pull in all the electronic city parcel maps with attributes right now.
I went to Pierce County’s website and downloaded their parcel maps and attributes and was able to upload it to Google
Earth as a layer. Using our ‘Find Hydrant’ technology, we have a tool that we could sell to every City Assessor.

Buildings, bridges, utilities, lakes, landmarks, trees, signs are all examples of assets that would be better served by LBID
than RFID.

I think our potential for partnerships with RFID on this is ripe right now. We have Intermec and AT&T who want more
traction in the public sector and our advisor Mike with RFID Recruiters that is well connected to the top integrators of
RFID. Intermec can provide the cash and hardware, AT&T can provide cash and service, and the RFID integrators can
start buying and customizing our software for their customers.

The RFID integrators customize forms of ‘attributes’ for their customers already. They can prebundle our software with
theirs and when the user is collecting attribute information he also collects a pix and GPS {if necessary) and sends it
wirelessly via an asset registry. In the warehouse scenario, they wouldn’t need our half of the software much, but any
static (non mobile) assets wouid.
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It's not a new product I'm talking about. It’s just a way to integrate our Scout product right away.
Thoughts?
Andrew Moren

Fireshield Inc
253-851-0030
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LOBI SOFTWARE

Core Business Description

There is a gap today between what new mobile technology is available and what
businesses are limited to offers their customers. Often times the customers see the gap
first and are frustrated by their lack of access to it. This forces businesses to make
expensive upgrades or leave their customers unhappy. What’s worse is that the even
when businesses invest into new technologies their quality of support is undermined by
their lack of experience which, again, leads to customer dissatisfaction. This is a difficult
challenge for businesses especially when technology is not their specialty.

At Lobi Software we are focused on bridging that gap by creating fully hosted web based
applications that allow businesses to bring the newest mobile solutions directly to their
customer’s hands. Using our experience, our continuing education, and our partnerships
with mobile industry leaders we are able to develop location based technology solutions
in the fields of inspections, information providing, and identification. Because we
provide fully hosted web based solutions, businesses don’t need to buy or maintain
expensive hardware to keep their customers productive. Our team of highly experienced
IT professionals and partners handle all the software upgrades and fixes, security,
backups, and disaster recovery from our redundant systems so that businesses of any size
don’t have to. The burden of cost for this first-class service is shared by many businesses
and therefore allows them to offer their customers the newest technology at the lowest
price.
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|LOBI GUIDE

CONSUMERS WANT:

Less expensive phones and service

Cool features

XXX

More control

ADVERTISERS WANT:

Access to mobile devices

A new hook/tool for advertising

Low cost

XX|x

Feedback for advertisements

x| x

Easy implementation of ads

PHONE CARRIERS WANT:

Better features

More bandwidth use

Better source of revenue

Consumers to upgrade phones

Consumers protection

XX XXX
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Consumers can receive credit if they choose to accept an advertisement.

Emergency warnings, city history, MLS listing, games, tours delivered right to the phone

Users are able to set their own preferences and accept or reject each qualifying media

Lobi Guide provides access for information providers such as advertisers to mobile devices

Advertisements based on the users precise location, date, time, direction, and preferences.

Geospaces are bid based on catagories, date, time, and direction. This allows advertisers to not have
to compete with companies in different catagories for the same geospace. Additionally, advertisers
pay on a 'pay-per-accepted ad' basis.

Users reactions to ads are recorded and kept track in the Infomedia Registry for advertisers to review.

The Infomedia Registry provides an easy loading program and map tools to easily select a geospace.
The registry communicates with software on all major mobile device which allows the advertiser to
establish their criteria, area, and media only one time.

Emergency notification, public info, local business info, MLS listings, games, tours, and more.

Exponential growth with pictures, graphics, video, sound, and text.

Money from advertisers is more easily collected than from consumers.

The software will work even better with bigger screens, better GPS, and better connectivity.

Users are able to to turn all the software or just components of the software on or off.

IDEAS
Advertisers bid on total amount, put that amount in a account to draw the pay-per-view price from

whatever isn't spent before end of contract, goes to us. If the amount is spent, the advertisements stop and

up for bid again.

Advertisers bid solely on a $ per received ad amount. Highest wins. They then must secure that amount

times * 1000 (.10 minimum) We pay 1/2 to consumer and keep 1/2

We split with consumer up to $10 and then pass the rest on to the phone carriers.

BRYCER Exhibit 1014

Page 108 of 271



LOBI Software

The LOBI Foundation Platform

The LOBI Foundation Platform (LFP) will be designed to manage location based
information.

Primary Features of LFP

1. Breadcrumbing — Recording location and time information for users of the
system.
2. Allow users to record assets and make observations on these assets.
a. Text data entered by users
b. Binary data, including but not limited to images, movies, sound recording,
documents, etc.
c. All of this asset data is stamped with time and location information.
3. Provide information to the system users that is relevant to their current location
and interests
a. Information may be related to the assets that they are tracking
b. Advertising based on their location and recorded interests
c. Other information that relates to their current or predicted future location.
4. Observation Compliance — Observation compliance is designed to facilitate the
interactions between asset owners, inspectors, and regulatory authorities are
required to regularly observe an asset.
5. Marketplace Clearinghouse — Allows asset, owners, vendors, and authorities to
interact to facilitate the flow of goods and services between interested parties.
6. Integration to major asset work order systems.
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Information Technology Department

The Information Technology (IT) department is going to be broken into 5 primary teams.

These teams are

Foundation Team
Vertical Implementation
Sales Engineering
Testing

Operations

ORwN =
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Foundation Team

The Foundation Team will be responsible for the development and maintenance of the
core of the Inspection management platform. They will be focused on the long term
functionality roadmap. The requirements and prioritization of the roadmap will be
supplied to the team by the Vertical Implementation team.

The Foundation Team will develop reusable web services, controls and provide
reference implementations to the vertical team. In addition to these responsibilities,
they will be responsible for implementation of the mobile applications.

The Foundation team will provide regular releases of software to the vertical team.

The Foundation team will be expected to have unit test cases on all methods that are
visible to external developers. These unit test cases will be executed regularly though a
Continuous Integration process.

Expected team composition 2 years forward
e Team Lead — Rick Stone
» 5 Software Developers
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Vertical Team

The Vertical team will work with business partners to configure and extend the LFP
platform for the needs of a vertical market.

Current identified markets include but are not limited to
Hydrant Inspections

General Asset Inspections

Travel Log Software

Compliance Management

il N

The Vertical team will be responsible for the gathering and documentation of the
requirements that each vertical requires. They will work with the Foundation team to
divide and schedule the design and implementation of these requirements.

The Vertical team will also work with the Marketing Department to customize the look
and feel of the sites for a given market.

The Vertical team will be responsible for the management of all deployments to
production. They will control the rollout and release schedules for all software that is
used by external customers.

The Vertical team will determine when to integrate the releases from the Foundation
team into the vertical products. It is expected that the vertical products will not be
allowed to get more than 2 releases behind the latest version.

Team Composition 2 years forward
Department Manager — Sandy Roy
3 Analysts

2 Developers

1 Web Designer

1 Training Specialist

1 Software Promotion Specialist

1 DBA

Contractors as Required

® & & * o & o
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Testing and Quality Assurance

The Testing team will work with all of the development teams to ensure quality software
is deployed and available to all vertical markets segments.

Testing is expected to be involved at all levels of construction, from the requirements, to
the design, and into construction. The will work with the core team to review the scope
and accuracy of the unit test cases. They will ensure that the test cases are integrated
into the development process.

Testing will be responsible for documenting repeatable test cases. They will also record
the execution and results of the test cases for new releases. The results will be
reported to the release manager, who will be able to determine when the code is ready
for deployment to production.

Testing will be responsible for management of their platforms, and will be able to
execute the promotion through automated tools to desired testing environments.

Composition 2 years forward

e Testing Lead
» 5 Testing Analysts
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Operations

The operations team will be responsible for maintenance of the server environments.
They will promote changes from user acceptance to production through the use of

automated tools.

They will provide help desk support to the customers of the various vertical market

segments.
Conducts regular surveys of customers to monitor satisfaction
Provides IT support to LOBI Software

Help Ticket Escalation

[ J

Level 1 — Entry point to Support. Internal to Operations
Level 2 — Senior Support. Internal to Operations

Level 3 — Developer in Vertical Team

Level 4 — Developer in Core Team.

Team Composition 2 years forward

Team Lead

3 Phone Support
2 Server Support
11T Support
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Sales Engineering

The Sales Engineering team will work with the sales force to quickly respond to
potential clients needs. This is done to close as many deals as possible, while not
interfering with Vertical and Foundation team developers.

They will develop and communicated requirements to the vertical teams. Any
enhancements that this team develops will be coordinated through the vertical team.

Team Composition 2 years forward

e 2 - Sales Engineers
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Chief Technology Officer Role and Responsibilities
» Selling LOBI's technology to customers
* Responsible for the execution and stability of the infrastructure
» Works with the IT Department lead to insure the reliable delivery of software.
* Responsible for the Architectural Direction of the overall platform
* Responsible for managing to the agreed upon budget of the IT Department
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Growth Priority

Subject to change based on customer requirements.

Brian Nelson — Chief Technology Officer, Primary Architect
Rick Stone — Foundation Team Lead
Sandy Roy — IT Department Manager
Testing Lead - Testing

Support Lead - Operations

Web Designer — Vertical Team
Developer — Vertical Team
Developer — Core Team

9. Test Analyst - Testing

10. Software Promotion Specialist — Vertical Team
11. Trainer — Vertical Team

12.Analyst — Vertical Team

13.Test Analyst - Testing

14.Phone Support - Operations
15.Server Admin - Operations
16.Developer — Core Team
17.Developer — Vertical Team

18. Test Analyst - Testing

19. Analyst — Vertical Team

20.Phone Support - Operations
21.Developer — Core Team

22.Test Analyst - Testing

23.8erver Admin — Operations

24.DBA - Vertical Team

25.Sales Engineer — Sales Engineering
26.Developer — Core Team

27.Test Analyst — Testing

28.Phone Support — Operations

20.1T Support

PN WON =
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Environments
Each vertical product will have the following system environments.

Development
The Development environment is used by the development team to construct and unit
test the software. This environment is typically very unstable.

Testing

The Testing Analysts use this environment to review potential releases for defects.

User Acceptance
Users and Analysts in the Vertical Team will review releases that have passed testing
and are candidates for promotion to production.

Production

This environment is designed with the highest level of availability and stability in mind.
Itis used by all users of the system. The access to this environment is very restricted to
only individuals that need to make changes.
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Other Philosophical Items

Virtual Desktop Infrastructure

LOBI Software will utilize Virtual Desktop Infrastructure (VDI) approach to desktop
machines. This means that users will receive desktop machines that have a thin client
on them. The actual windows environment will exist on a server that is centrally
managed.

This will minimize desktop support issues as all desktops are centrally located. It will
also minimize security risks to our core software assets.

See the following for more information.

e http://www.vmware.com/solutions/desktop/vdi.htm|
» hitp://www.neoware.com/virtual.php

There may be some exceptions to this policy. These exceptions must be approved by
the CTO prior to purchase.

Internal Use of our Platform

We will strive to use our platform internally as appropriate. The goal is to ensure that
every company employee is familiar with our platform, it's capabilities, and it's limits.
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L.obi Software

Location Based Information Solutions

Providing real-time location specific data for a mobile environment.
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Location Based Information

Delivery and collection of location relevant information
Information delivered in real time wirelessly or locally cached to mobile device

Compatibility on all types of mobile devices; cell phones, PDAs, Smartphones,
Tablet, Laptops, Blackberrys

Fully hosted web-based registry of information
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Applications

Lobi Explorer Suite — This is our suite of products that focus on transfer of rich
information (such as GPS, pictures, text, etc) from a wide variety of mobile device to a
web-based registry and the return of rich information and media back to the mobile
device based on its precise global position.

* Lobi Traveler — This is a consumer level product downloadable to a wide variety
of phones that allows the user to ‘travel log’ their daily journeys for personal use
or for sharing with a geo-blogging community. PURPOSE: a solution for
recording personal daily activities and viewing on a web-based map.

* Lobi Tracker — This is a family or business level product of the Lobi Traveler to
track multiple users and the rich information they will collect. PURPOSE: a
solution for recording daily activities for multiple users either personal or
professional.

* Lobi Guide — This is a consumer product that uses a mobile user’s GPS to deliver
location specific information. Information is loaded onto a web-based registry
and assigned to a geofenced area by information providers and marketing groups.
The user will decide which ‘layers’ to accept (such as emergency notifications,
city or local business information, MLS listings, games, tours, and advertising).
The user’s response to the information is recorded back to the database.
PURPOSE: a third party solution for delivering location based information.
Information providers use a web-based registry to load media and consumers
use a mobile device to accept the media based on their global position and
their preferences.

* Lobi Scout —Is a professional product that sends a customized inspection, survey,
or observation to a web-based registry that offers advanced searching and
reporting tools. The data can be shared within the industry to facilitate a global
marketplace around specific assets. PURPOSE: a customized solution for
tracking inspections and managing the data from those inspections.

Lobi Inspection Compliance Registry (ICR) Suite — This is a professional product that
facilitates the communication between an authority, an inspector, and an owner regarding
needed inspections. Assets needing inspection are recorded into the web-based registry.
The registry helps the authority with enforcement and approval, the owner with service
resources and compliance, and the inspection company with service requests and
payment. PURPOSE: an all-in-one tool for enforcing and completing the inspection
process.
¢ Fire Protection Suite
o Fire Sprinkler System ICR
o Fire Alarm System ICR
o Fire Extinguisher ICR
o Kitchen Hood System ICR
o Emergency Lighting ICR
o Water Quality
o Backflow Preventor ICR
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Lobi Traveler

Basic Walkthrough

-
w
o
w

Software downloadable to any mobile device with GPS, internet connectivity, and
camera (preferred)

Program runs in background of mobile device’s normal operations.

User controlled operations

GPS automatically recorded and sent to registry to create ‘breadcrumb’ trail.
Breadcrumb points, photos, text and voice notes all automatically loaded to web-
based map service.

Low cost personal GPS breadcrumbing.

Travel logging or Geo blogging

Optional sharing of breadcrumb trail with web-community.
Social networking

(other names)
Lobi Logging
Lobi Logger
Lobi Crumbing
Lobi Trails
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Lobi Tracker

Basic Walkthrough

¢ Software downloadable to any mobile device with GPS, internet connectivity, and
camera (preferred)
Web-based setup defines administrator and allows multiple devices to be tracked.
Program runs in background of mobile devices’ normal operations.
User and administrator controlled operations
GPS automatically recorded and sent to registry to create ‘breadcrumb’ trail,
Breadcrumb points, photos, text and voice notes all automatically loaded to web-
based map service.
Multiple ‘trails’ are viewable as different layers on the same map.

® & o 9 o

e Low cost child tracking, senior citizen tracking
* Employee tracking and daily activity monitoring
® Delivery confirmation

* Incident reporting

BRYCER Exhibit 1014
Page 124 of 271




Lobi Guide

Basic Walkthrough
The Information Registry
* Information Providers load information and media into the web-based registry.
* The provider uses a web-based map to geofence an area to bind to the
information.
® The provider also qualifies the information by category, times to display, dates,
direction of travel, and other layers.

The Mobile Device

* Software downloadable to any mobile device with GPS and internet connectivity.

* Program runs in background of mobile devices’ normal operations.

* User establishes personal preferences to receive information by category, times to
display, dates, direction of travel, and other layers.

® GPS and user preferences automatically sent to registry to test for qualified
matches,

®  When match is found, info/media is sent to mobile device for user to view or hear.

* Useris able to provide feedback of the information back to the registry.

* Emergency Notification to a precise location and at a precise time.

* Public information regarding cities within precise city boundaries

¢ Local Business info such as daily specials or business hours as you step onto the
property.

* Advertisements that when accepted can earn the user phone fee credit.

® Real Estate MLS information as you drive by the property for sale.

* Games such as treasure hunts and road rallies that deliver new information as you
reach certain destinations.

* A tour guide that gives specific information based on the users precise location.

Example phone menu
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L.obi Scout

Basic Walkthrough
* User creates an inspection form using a web-based creation wizard.

* More advanced uses may require Lobi to customize an inspection form for them.
e Form is saved online and downloaded to user’s mobile devices.
* Inspector records observations, photo, GPS, barcodes, RFID for each asset.
 Data uploaded to web based registry for review.
* Registry allows for advanced searching and reporting tools of data.
* Mobile device is updated with current and local data from registry.
Uses
® Fire Hydrant Scout
¢ Fire Sprinkler System Scout
® Merchandising Scout
¢ Insurance Scout
* DSS Scout (Dept of Social Services)
* Agri Scout (Dept of Agriculture)
e Police Scout
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Lobi Inspection Compliance Registry

(ICR)

Basic Walkthrough

Authority loads known asset into registry

* Registry provides a report to the Authority of overdue inspections
* Authority automatically notifies Owner via registry to inspect asset.
* Owner uses registry to request bids for inspection.

¢ Inspectors bid on inspection of asset.

e Owner selects inspector.

» Inspector performs the inspection and submits for review

L]

L]

L]

[ ]

Authority reviews inspection and responds.

Registry helps Inspector create invoice.

Owner pays online including registry transaction fee.
Process is repeated for each asset’s cycle (i.e. annually)

Other Features
¢ Certified inspector links
e Entirely a web-based solution

!
w
o
o

Fire Sprinkler System ICR
Fire Alarm System ICR
Fire Extinguisher ICR
Kitchen Hood System ICR
Emergency Lighting ICR
Backflow Preventor ICR
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Lobi Design Philosophy

Use commercial-off-the-shelf products
o .Net, SQL Server, Virtual Earth

Provide a web-based service model — no software needed on personal computers

Open API’s to other software companies to compliment our products
o Work order management ~ Corrigo
Use 3™ party Tier 1 hosting — Secure, Redundant, Scalable
Disaster Recovery Planning
Develop for wide range of mobile devices
o  Windows Mobile
o XP
o Tablet
o Smartphones
o Java clients
Cache information locally on mobile device for wireless connectivity
independence
Use wireless connectivity to update local cache
Code with generic terms for easy customizing
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Lobi Software — Unique Property

Intellectual Property - Patent Pending
o Lobi Traveler/Lobi Tracker — System for using a mobile device to send
information (global position, picture, text, voice, etc) to a web-based
registry and map service.
o Lobi Guide ~ System for delivering rich media (text, pictures, video,
audio, advertisement) to a mobile device based on its global position.
o Lobi Inspection Compliance Registry (ICR) — System of tracking
inspections for authorities, owners, and inspectors.
Domain names
o  www.lobisoftware.com
o www.lobimobile.com
o www.mybreadcrumb.com
o (over 100 others)
All code
Specialized GPS algorithmic model
Original graphic design look and feel
Branding
Industry goodwill
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Market — 5 YR Sales Estimates

(U.S. estimates only)

e Lobi Traveler
o 100,000 users @$10/user/month = $12M/year
o Consumer travel log tool

e Lobi Tracker
o 200,000 users @$10/user/month = $24M/year
o Multiple family members and multiple employees

e Lobi Scout
o 150,000 users @$30/user/month = $45M/year
o 50,000 phones @ $500/setup = $75M total
o Mobile inspection and web-registry system

e Lobi Guide
o Phone users
* 1,000,000 users @$10/user/month = $120M/year
o Advertisers monthly bidding on % sq.mi.geospace
= Ifonly 5% of U.S. land sought after by advertisers
* 500,000 geospaces @$250/month = $1.5B/year
o Local businesses protecting their property’s geospace
= Ifonly 5% of U.S. businesses protect their geospace
* 1,200,000 properties@$12/year = $14M/year
o Paid information services (Real Estate, Games, Tours)
* 20% of users use paid service twice per year = 400,000
purchases/year
* 400,000 purchases@ $2.50 avg profit/purchase = $1M/year
o Location based information delivered to consumer’s mobile device

» Lobi Inspection Compliance Registry (ICR)
o Fire Sprinkler Inspection market
* 12.5M properties in U.S. with fire sprinkler systems
* 12.5M properties @$10/property = $125M/year
Fire Alarm = $125M/year
Backflow Preventers = $250M/year
Other assets = $500M/year
Further promotes Lobi Scout product
Parts and supplies can be purchased through registry
Total Sales Estimate = $2B/year

O O 0 0 0 o0

 Total Sales Estimate = $2.716B/year (U.S. estimates only)
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Go-To-Market

Lobi Traveler and Lobi Tracker

o Carrier agnostic

o Direct consumer sale via website

o Geoblogging community

o Publications
Lobi Scout

o Publications

o Targeted markets

o Direct and Vertical focused VAR’s
Lobi Guide

o Publications

o Lobi Traveler/Tracker users

o Develop early adopters

o Telecom Carriers

o Marketing Groups/Advertisers
Lobi ICR

o Trade publications

o Start with fire protection industry

o State and cities as early adopters
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Targeted Strategic Partners

Device manufacturers

o Intermec

o Motorola
Carriers

o AT&T Wireless

o Sprint

o Verizon
Search Engines

o Google

o  Yahoo
Web Communities

o MySpace

o Facebook

o Geobloggers
Marketing Groups/Advertisers
Government

o Washington State Fire Marshal
Seattle Fire Marshal
King County Fire Marshal
Bellevue Fire Marshal
Tacoma Fire Marshal

o Pierce County Fire Marshal
Codes and Standards

o NFPA (National Fire Protection Association)

o 0 O 0O
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Lobi Software Team

Brian Nelson / Chief Technical Officer
o 16 years experience in complex software architecture for web based
applications and mobile domain
Sandy Roy / VP Technical Operations
o 25 years experience as software project manager with Pacific Corp
Rick Stone / Senior Developer
o 15 years development
Andrew Moren / Chief Executive Officer
o 17 years engineering and management experiences in the installation
and inspection compliance industry
Robert Moren / Chief Operations Officer
o 34 years C.0.0. experience and software development for the fire
protection industry
Byron Whipple / Chief Marketing Officer
o 30 years mobile software sales experience. Management positions
with Oracle, Rational, Intermec, Dexterra, Corrigo, MobileFrame, and
Trimble.
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LOBI GUIDE |

CONSUMERS WANT:

Less expensive phones and service | X |Consumers can receive credit if they choose to accept an advertisement,
Cool features X_|Emergency warnings, city history, MLS listing, games, tours delivered right to the phone
Mare contral X_|Users are able to sat their awn preferences and accept of reject sach qualifying media

ADVERTISERS WANT:

Access to mobile devices

Labi Guide provides access for information providers such as advertisers to mobile devices

A new hookftool for advertising

Advertisements based on the users precise location, date, time, direction. and preferences.

Low cost

Geospaces are bid based on catagories, date, time, and direction. This allows advertisers to not have

|to compete with cornpanies in diflerent catagories for the same geospace. Additionally, advertisers

pay on a pay-per-accepted ad' basis.

Feedback for advertisements

Users reactions to ads are recorded and kept track in the Infomedia Registry for advertisers to review.

Easy implementation of ads

The Informedia Registry provides an easy loading program and map tools to easily select a genspace.
The registry communicates with software on all major mobile device which allows the advertiser to
establish their criteria, area, and media only one time.

PHONE CARRIERS WANT:

Better features

Emergency natification, public info, local business info, MLS listings, games, tours, and more.

More bandwidth use

Exponential growth with pictures, graphics, video, sound, and text.

Better source of revenue

Maney from advertisers is more easily collected than fram consumers.

Congumers to upgrade phones

The software will work even better with bigger screens, better GPS, and batter cannectivity.

Consumers protection

P el e Bt 2

Users are able to to tum all the software or just components of the software on or off
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L.obi Software

Location Based Information Solutions

Providing real-time location specific data for a mobile environment.
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