From: Curtis Ray

Sent: Tuesday, November 11, 2003 10:39 AM
To: Brian Peters; Eric Grann
Subject: 11-10-03 tasks.xls

11-10-03 tasks.xls

Additions? cancellations? priorities?
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Design and development
18] Aduro to investigate reset line implementation. Dlorne
1B] Aduro to investigate implementation of Bitblitz change to local Fault transmission instead of erfor code on 3421,

28] Aduro to zend to Downers Grove a 3411 based unit that was tested and worked at the customers site last year bo Emcore bo test for CRC errors.

2B Emcore bo test 3411 based units in the ame manner the 3421 based units were tested.
2C] Aduro to investigate setpoints for 3411 and 3421 and determine if there should be differences.
20] Emcore ba send back a couple 3421 bazed unit bo Adura.
2E] Aduro to kest jitter on 3421 based unit at different patterns then CJP AT, Dlorne
2F] Emcore determine what rew chip Downers Growve used bo achieve error free transmission on the lzia box,
2G] IF EEZ2421 was used, Aduro compare setpoints bo Aduro EE3411 setpoints for differences.
File provisional patent

Fatent searches- prior art search
Inent new dermuy with na filkers
E20 project

Die pad mask

‘wirebond detail on lazers

B ko by board ket

test 350 renpaks

Henpak enclosure details for Rapidfire
Cost reduction plan

reinvent o=a board and connectar

Marketing
Change email addresses to aduro
Adura press release
Update ‘wWebsite with product literature
Froduct brochures and POF specifications
Answer phone
Shareholder approwal
Close E20 deal
Fewvenue generation plan

Mew products

Mew services

Exzecutive ! Admin

Clean out Blaze crap we don't need
Acquisition f finance plan

Finizsh lease of equipment

BEuilding lease

Production! Operations

Ewild new Tx test text fisture
Fework. By boards

Organize labs

Get new silver glue

Cirder ablestick.

Setup inwentory manangement
Inuentory count

Continue existing builds

Continue tests continue alignments

Strengths

Microbench platform building

Olptical design

High zpeed test equipment and knowledge
‘Weaknesses

Glue anly processes

Hermeticity

Supply chain
opportunites

Lid

Ciould develop solder processing

Ciould develop hermeticity
Threats

Cash How

Continued market delays
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