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(57) ABSTRACT 

A method an system for establishing a multi-user communi 
cation session, having a session description, between termi 
nals with incompatible media characteristics, in which users 
with terminals having incompatible media characteristics are 
invited to participate in the communication session. A 
transcoding session is set up for enabling transcoding 
between the incompatible media characteristics of the termi 
nals based on information about the terminals of the users 
having accepted the invitation, this information comprising 
the media characteristics of the users’ terminals. The session 
description is established according to the transcoding ses 
sion and, during the communication session, media streams 
from the terminal of one user are transcoded according to the 
transcoding session and the transcoded media streams are 
transmitted according to the session description to the other 
users participating in the communication session, using the 
media characteristics of the terminals of those other users. 
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MULT-USERS REAL-TIME TRANSCODING 
SYSTEMAND METHOD FOR MULTIMEDIA 

SESSIONS 

CROSS REFERENCE TO RELATED 
APPLICATIONS 

0001. This application claims the benefit of U.S. Provi 
sional Application No. 60/754,194, filed on Dec.28, 2005 and 
entitled, “REAL-TIME TRANSCODING ARCHITEC 
TURE FORPoC, which is incorporated herein in its entirety. 
O 

FIELD OF THE INVENTION 

0002 The present invention generally relates to a system 
and method for establishing a multi-user communication ses 
sion. More specifically, but not exclusively, the present inven 
tion is concerned with a multiparty real-time transcoding 
system and method for push to talk over cellular multimedia 
sessions. 

BACKGROUND OF THE INVENTION 

0003. The Pushto Talk Over Cellular (PoC) service allows 
mobile users to create group sessions where participants can 
have Voice and data communications on a one-to-one or one 
to-many basis 1. The Voice communications are similar to 
walkie-talkie services where the terminals have dedicated 
talk buttons. Only one person can talk at a given time and 
each talkburst is relatively short, for example, it lasts for a few 
seconds. Users can also exchange instant messages. Soon the 
talk bursts will evolve to bursts of voice and video streams, 
and the instant messages will contain rich media content Such 
as audio, video, text, animation, etc. 
0004. The Pushto Talk Over Cellular (PoC) service speci 
fications is defined by the OpenMobile Alliance (OMA). It is 
based on the Session Initiation Protocol (SIP) in the Third 
Generation Partnership Project (3GPP or 3GPP2) Internet 
Protocol Multimedia Subsystem (IMS) architecture. More 
specifically, the PoC service is built on top of a SIP/IP core 
which can meet the specifications of the 3GPP IP Multimedia 
Sub-system (IMS) 4, 5 or the 3GPP2 IMS 6, 7). 
0005. The overall PoC architecture for the generic case 
comprises a plurality of PoC clients, each one of them con 
nected to its own Participating PoC Function (over its own 
network), participating to a common session controlled by a 
central Controlling PoC Function. All the PoC Functions are 
connected to the central Controlling PoC Function. 
0006. It is important to note that the Controlling PoC 
Function is responsible for managing who has permission to 
talk (i.e. who has the permission to send audiovisual media or 
multimedia packets) at any given time and for copying media 
packets from one source to multiple destinations. The Partici 
pating PoC function cannot perform those operations. 
0007 Because of the diversity of the terminals and net 
works, interoperability issues are arising. For instance, 3GPP 
mandates the use of AMR (Adaptive Multi-Rate) narrowband 
speech codec as the default speech codec in the PoC service 
2. 3GPP also mandates the support of the AMR wideband 
speech codec, if the User Equipment on which the PoC Client 
is implemented uses a 16 kHZ sampling frequency for the 
speech. On the other hand, 3GPP2 mandates the EVRC (En 
hanced Variable Rate Coded) speech codec as the default 
speech codec 3). Therefore, 3GPP and 3GPP2PoC terminals 
supporting AMR and EVRC audio codecs respectively would 
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not be able to establish a PoC session together, due to incom 
patibilities. The same incompatibilities are expected to arise 
for the instant messages containing video and media. To solve 
this problem, transcoding is required. Transcoding allows 
converting, in a network element, from one format to another 
to meet each participant's terminal capabilities. 
0008 Since the PoC service is built on top of a 3GPP/ 
3GPP2 IMS SIP/IP core, the media is controlled and pro 
cessed by the MRFC/MRFP (Media Resource Function Con 
troller/Media Resource Function Processor) 4, 8, which 
uses the H.248/MGCP (Media Gateway Control Protocol) 
protocol (9-11 for communication purposes. However these 
specifications are quite complex and developing a solution 
which conforms to those protocols requires a huge effort. 
Also, H.248/MGCP is being criticized and challenged 
because it is complex, costly and it is the only IMS key system 
component which is not SIP-based. For those reasons, there is 
a need to address the problem of transcoding in the PoC 
application with a more generic framework, which is not 
limited to MRFC/MRFP and H.248/MGCP. Also, although 
the MRFC/MRFP functionalities and interfaces are well-de 
fined, their usage in a PoC context is not defined. 
0009. In the PoC standard, the need for transcoding is 
recognized but no detailed Solutions are provided. It is said in 
1 that transcoding may be performed by both the Control 
ling PoC Function (CPF) and/or the Participating PoC Func 
tion (PPF) without further details. It is therefore important to 
develop a transcoding architecture that Supports various con 
figurations and use cases. In some cases, it is also highly 
desirable that transcoding be added in a transparent fashion, 
so that it can work and fit with the already deployed PoC 
equipment. 
0010. In summary, there is a need for a generic solution 
Supporting transcoding in the PoC context. The Solution 
should be compatible with the existing PoC architecture and 
protocols so as to be accepted and integrated into the standard 
schemes such as 3GPP, 3GPP2 and OMA. Also the solution 
needs to be flexible to be able to adapt to different equipment 
deployment scenarios and constraints. 

OBJECTS OF THE INVENTION 

0011. A non-limitative object of the present invention is 
therefore to provide a multiparty real-time transcoding sys 
tem and method for push and talk over cellular (PoC) multi 
media sessions. 

SUMMARY OF THE INVENTION 

0012 More specifically, in accordance with the present 
invention, there is provided a method for establishing a multi 
user communication session, having a session description, 
between terminals having incompatible media characteris 
tics, the method comprising: inviting users with terminals 
having incompatible media characteristics to participate in 
the communication session; setting up a transcoding session 
enabling transcoding between the incompatible media char 
acteristics of the terminals based on information about the 
terminals of the users having accepted the invitation, this 
information comprising the media characteristics of the 
users’ terminals; establishing the session description accord 
ing to the transcoding session; and during the communication 
session, transcoding media streams from the terminal of one 
user according to the transcoding session and transmitting the 
transcoded media streams according to the session descrip 
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tion to the other users participating in the communication 
session, using the media characteristics of the terminals of 
said other users. 
0013 The present invention also relates to a system for 
establishing a multi-user communication session, having a 
session description, between terminals having incompatible 
media characteristics, the system comprising: means for 
inviting users with terminals having incompatible media 
characteristics to participate in the communication session; 
means for setting up a transcoding session enabling transcod 
ing between the incompatible media characteristics of the 
terminals based on information about the terminals of the 
users having accepted the invitation, this information com 
prising the media characteristics of the users’ terminals; 
means for establishing the session description according to 
the transcoding session; and during the communication ses 
Sion, means for transcoding media streams from the terminal 
of one user according to the transcoding session and trans 
mitting the transcoded media streams according to the session 
description to the other users participating in the communi 
cation session, using the media characteristics of the termi 
nals of said other users. 
0014. The present invention still further relates to a system 
for establishing a multi-user communication session, having 
a session description, between terminals having incompatible 
media characteristics, the system comprising: a network ele 
ment for inviting users with terminals having incompatible 
media characteristics to participate in the communication 
session; a transcoding server for setting up a transcoding 
session enabling transcoding between the incompatible 
media characteristics of the terminals based on information 
about the terminals of the users having accepted the invita 
tion, this information comprising the media characteristics of 
the users’ terminals; wherein: the transcoding server estab 
lishes the session description according to the transcoding 
session; and during the communication session, the transcod 
ing server transcodes media streams from the terminal of one 
user according to the transcoding session and transmits the 
transcoded media streams according to the session descrip 
tion to the other users participating in the communication 
session, using the media characteristics of the terminals of 
said other users. 
0015 The foregoing and other objects, advantages and 
features of the present invention will become more apparent 
upon reading of the following non-restrictive description of 
illustrative embodiments thereof, given by way of example 
only with reference to the accompanying drawings. 

BRIEF DESCRIPTION OF THE DRAWINGS 

0016. In the appended drawings: 
0017 FIG. 1 is a schematic diagram illustrating an “one 
to-many group session with voice transmission in a PoC 
architecture; 
0018 FIG. 2 illustrates a generic PoC architecture; 
0019 FIG. 3 illustrates a high-level architecture of the 
PoC application with transcoding in accordance with a first 
non-restrictive illustrative embodiment of the present inven 
tion; 
0020 FIG. 4 illustrates a SDP session description con 
tained within a SIP INVITE request when setting up a ses 
sion; 
0021 FIGS. 5A and 5B are schematic diagrams illustrat 
ing the role of the CPF in the PoC application to ensure a 
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proper communication session, where in FIG. 5A the CPF 
does not support transcoding and in FIG. 5B the CPF supports 
transcoding: 
0022 FIG. 6 illustrates a media flow of the transcoding 
scheme centralized at the CPF and where all the media pack 
ets arrive at the CPF before the TS (Transcoding Server) in the 
architecture of FIG. 3; 
0023 FIG. 7 illustrates a non-limitative example of media 
flow of the transcoding scheme centralized at the CPF and 
where all the media packets arrive at the TS before going to 
the CPF: 
0024 FIG. 8 illustrates a session control flow of the 
transcoding scheme centralized at the CPF of FIG. 7: 
0025 FIG. 9 illustrates a control flow for the case when a 
new participant has the permission to talk in the transcoding 
scheme centralized at the CPF of FIG. 7: 
0026 FIG. 10 illustrates a signaling flow for the transcod 
ing scheme centralized at the CPF of FIG. 7: 
0027 FIG. 11 illustrates an IP address and port routing 
setup between the Transcoding Server (TS), the CPF and the 
users’ terminals for the transcoding scheme centralized at the 
CPF of FIG.7; 
0028 FIG. 12 illustrates an architecture of the transcoding 
scheme performed at the invited users' PPFs in accordance 
with a second non-restrictive illustrative embodiment of the 
present invention; 
0029 FIG. 13 illustrates an architecture of the transparent 
transcoding scheme centralized at the CPF in accordance 
with a third non-restrictive illustrative embodiment of the 
present invention; 
0030 FIG. 14 illustrates a signaling flow of the transparent 
transcoding scheme centralized at the CPF of FIG. 13; and 
0031 FIG. 15 illustrates an exemplary IP address and port 
routing setup between the TS, the CPF and the users’ termi 
nals of the transparent transcoding scheme centralized at the 
CPF of FIG. 13. 

DETAILED DESCRIPTION 

0032. In the following description, reference is made to 
the accompanying drawings which form a part hereof, and in 
which are shown various non-restrictive illustrative embodi 
ments in which the invention may be practiced. It is to be 
understood that other embodiments may be utilized, and 
structural and operational changes may be made without 
departing from the scope of the present invention. 
0033. In the following description, the present invention 
will be described in the context of the Push to Talk Over 
Cellular (PoC). However the present invention is not 
restricted to the PoC application and may be applied in other 
multiparty multimedia architectures where only one partici 
pant has the permission to talk at any given time; this permis 
sion being managed by a central network element. The central 
network element may be any central element to the session 
including a Controlling PoC Function and a Multipoint Con 
trol Unit (MCU). The permission to talk may also be, in a 
more general context, any audiovisual media stream which is 
derived from one or many users and distributed to all users 
(e.g. a video mosaic made from the video streams of several 
users or a mixing of several audio streams). It is to be noted 
also that although reference is made to talk burst and permis 
sion to talk, talking refers generally to the permission to send 
media streams to other participants, whether the media 
streams are audio, video, text, graphics or of other type. 
Therefore the term talk burst will be used although the term 
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media burst may be more appropriate. This usage does not 
limit the scope of the invention, which applies to all types and 
combinations of media. Finally, a user or party participating 
in the communication session, within the scope of the present 
invention, is not limited to a person participating to the mul 
timedia session using a terminal or any other device but also 
includes any autonomous device participating to the confer 
ence such as a monitoring or recording device. 
0034 Generally, the illustrative embodiments of the 
present invention presents a system and method for enabling 
interoperability between terminals supporting different 
media characteristics (types, formats, codecs, or attributes) 
which otherwise would not be able to establish a multi-user 
multimedia session where only one user has the permission to 
send media streams (such as audio and video) at any given 
time. Although interoperability is the main concern, the pro 
posed system may also perform transcoding for convenience. 
For instance, a user's terminal may support audio but the user 
may prefer the media to be converted into text if he/she is in 
a meeting, where the use of audio is not allowed. Such usages 
are considered within the scope of the present invention and 
included in the use of the term incompatibilities in this inven 
tion. The system and method enable interoperability by cus 
tomizing session offerings to each user and modifying, as 
required, the media streams between users to comply with 
each participant's terminal capabilities and even preferences. 
The system and method addresses multiparty multimedia 
sessions and can be applied to the context of PoC multimedia 
sessions. The present specification describes several embodi 
ment alternatives. The choice of the specific embodiment 
depends on the constraints associated with deploying a spe 
cific service. In some cases, performance may be of chief 
importance while in other cases, it may be transparent 
transcoding. 
0035. One of the possible applications of interest of the 
present invention is in a PoC service, as illustrated in FIG.1. 
This service allows mobile users to create group sessions 
where participants can have Voice and data communications 
on an one-to-one or one-to-many basis 1. FIG. 1 shows a 
PoC system 100 where a mobile terminal 102, having the 
permission to talk, sends a media stream via the transmitting 
antenna 104, the wireless network 106 and the receiving 
antennas 108 and 110 to terminals 112,114, 116, and 118. A 
central element (not shown) in the wireless network 106 is 
responsible for the duplication and transport of the media 
streams to the destination terminals 112, 114, 116, and 118. 
0036 An example of a generic PoC architecture 200 is 
illustrated in FIG. 2. The terminals 202 and 204 are connected 
to their local Participant PoC Function (PPF) 206, located 
within their own local network 208, which is connected to the 
Controlling PoC Function (CPF) 210, located within a central 
network 212. Furthermore, the terminal 214 is connected to 
its local PPF 216 within its local network 218. The local PPF 
216 is also connected to the CPF 210. Therefore, the terminals 
202 and 204 are interconnected to the terminal 214 via the 
central network 212. The terminals 202, 204 and 214 partici 
pate to a common communication session controlled by the 
CPF 210. It should be noted that the architecture 200 can be 
also composed of a plurality of local networks such as 208 
and 218, comprising a plurality of PPF's such as 206 and 216, 
connected to a plurality of terminals such as 202,204 and 214. 
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1. Transcoding in a PoC Application 

1.1 Elements to Consider for Enabling Transcoding in a PoC 
Application 

0037. In the PoC version 1.0 standard 114 15, the 
need for transcoding is recognized but no detailed Solution is 
given. It is said in 1 that transcoding may be performed by 
both the Controlling PoC Function (CPF) and/or the Partici 
pating PoC Function (PPF). A transcoding architecture that 
Supports various configurations and use cases is therefore 
required. The overall solution should involve several ele 
ments such as: 

0038 1. System-level protocol flow, interaction between 
different entities Such as clients or users, the transcoding 
server (TS), PoC servers, and modification of messages 
exchanged between the different entities. 

0039 2. Processing architecture of the Transcoding Server 
(the internal processing taking place in the TS). 

0040. 3. Transcoding Interface (TI) between the Transcod 
ing Server and the PoC Functions. 

0041. These elements are illustrated in FIG. 3. More spe 
cifically, FIG. 3 illustrates a high-level architecture 300 of the 
PoC application, which is substantially similar to that of FIG. 
2, but with transcoding capabilities. N local networks 302 to 
302 are interconnected to each other via a central network 
304. Each local network 302, for 1 sinsN, comprises a 
user's terminal 306, connected to a PPF 308. The central 
network 304 comprises a CPF 310 to which each PPF308, is 
connected. The connection between the different entities can 
be of different types such as wireless, wireline, using cables, 
etc. Furthermore, to each local network302, and to the central 
network 304, a transcoding server 312, and 314 are connected 
respectively. More specifically, the transcoding server 312, is 
connected to the PPF 308, through a transcoding interface 
316. And the TS314 is connected to the CPF 310 through the 
transcoding interface 318. Such a configuration 300 allows 
the N users 306 to 306 to participate in a common commu 
nication session, controlled by the central network element 
CPF 310 and where one user at the time can transmit media 
StreamS. 

0042. Moreover, FIG. 3 also illustrates a session flow 
between the different entities, for setting up the session. Once 
the session is active, the media flow may, for example, travel 
directly through the TS 312 or pass by the CPF 310 and/or 
PPF 308, prior to arriving at the TS 312. Note that a PoC 
server may include the Controlling PoC Function (CPF), the 
Participating PoC Function (PPF) or both, i.e. the CPF and 
PPF may constitute a single server, although they are logi 
cally separate function-wise. 

1.2 The Session Description Protocol 

0043 A Session Description Protocol (SDP) 400, as illus 
trated in FIG. 4, is a key element of SIP-based (Session 
Initiation Protocol) multimedia sessions and is defined in 
13. The SDP 400 comprises a plurality of fields which 
define a session's parameters. Each line corresponds to a 
field. The SDP400 is contained within a SIPINVITE request 
14, sent by a user when initiating a group session with the 
other users. 
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0044) The following SDP parameters are especially of 
interest: 
0045. The IP address where the media stream is to be 
received is described with the field c= online 422, where, 
for example, an IPV6 address of 1000:900:800:700:600: 
efdf:2edf:3ece is illustrated. 

0046. The list of media characteristics is described with 
the field m= on lines 424 and 432, showing, as an 
example, two medias in this session: 
0047 Audio over RTP (Real-Time Protocol) received at 
port 3456, with associated RTCP (Real-Time Control 
Protocol), is shown in line 424. For audio media, two 
codecs are offered and are tagged 97 and 98. 

0048. The talk burst control protocol (TBCP) received 
at port 2000 using UDP (User Datagram Protocol) is 
shown in line 432. 

0049. The details of these two medias are described in the 
field a- on lines 426,428,430 and 434: 
0050 For audio media, the two tags 97 and 98 corre 
spond to two distinct codecs, which are offered: the 
AMR codec or the EVRC codec at 8000 HZ, as shown in 
lines 426 and 428. 

0051 RTCP at port 5560 is provided in line 430. 
0052 For TBCP, several options are provided in line 
434. 

2. The PoC Signaling Flow for the Transcoding Scheme Cen 
tralized at the Controlling PoC Function 
0053. The PoC specification describes several types of 
sessions which may contain several invitation methods, 
which are described in the PoC specification produced by the 
Open Mobile Alliance (OMA) and which are not described 
here for conciseness. A person of ordinary skill in the art will 
be able to apply the present invention in a straightforward 
manner to all the cases supported by PoC standard. 
0054. In the first non-restrictive illustrative embodiment 
of the present invention, the case where the transcoding 
scheme is centralized at the Controlling PoC Function, is 
considered. 

2.1 Roles of the Controlling PoC Function in a Session Flow 
0055. In the first non-restrictive illustrative embodiment 
of the present invention as illustrated in FIG. 3, the whole 
transcoding process, in addition to the talk permissions, are 
managed by the CPF 310. Regardless of the type of PoC 
group session established, the CPF 310 has two main respon 
sibilities: 
0056 1. Ensure Proper Session Offering and Setup 
Between the Users: 
0057. As PoC users may have incompatible formats/ 
codecs, the CPF 310 may have to change the SDP400 
(see FIG. 4) offering to the various users in order to 
include formats/codecs that they can use during the 
group session and for which a proper transcoding to 
other formats/codecs is possible. For instance, a user 
supporting only AMR would not be able to establish a 
direct session with a user supporting only EVRC. A CPF 
supporting AMR-EVRC transcoding would include 
both EVRC and AMR in the session offerings. This is 
illustrated in the system 500 of FIG. 5, which outlines 
the role of the CPF to ensure a proper session offering. In 
the example A) of FIG. 5, a terminal 504 supporting only 
the AMR audio codec invites, with a session description 

Jan. 7, 2010 

(not shown), a terminal 506 supporting only the EVRC 
audio codec, to a communication session through the 
CPF 502, which does not alter the invitation's session 
description. An error"4xx Request Failure' is then gen 
erated by the terminal 506 since it can’t support the 
offered AMR audio codec. In the example B), a terminal 
508 supporting only the AMR audio codec invites, with 
a session description (not shown), a terminal 510 Sup 
porting only the EVRC audio codec to a communication 
session through the CPF 512, which now alters the ses 
sion description of the invitation to meet with the capa 
bilities of the terminal 510. Although the session 
description of the invitation, issued by the terminal 508, 
contains only the AMR audio codec, since the CPF 512 
expands the session description to include also the 
EVRC audio codec for the terminal 510, the terminal 
510 will accept the invitation by issuing a 200 OK 
response with the EVRC codec as the chosen codec. The 
CPF 512 will modify the invitation acceptation for the 
terminal 508 to include the AMR codec instead of the 
EVRC codec so that the session can take place between 
the terminals 508 and 510 and data can be exchanged 
between them. 

0058 2. Manage the Flow of Media Streams Between 
Users: 

0059. When transcoding is required, the media streams 
will have to flow through a Transcoding Server (TS) (not 
shown in FIG. 5), where they will be adapted/transcoded 
and then be sent to their destination. This requires that 
the flow of media streams be managed by the CPF 512. 
Regarding the media flow, two types of traffics have to be 
managed by the CPF 512: Talk Burst Control (TBC) and 
usual media. The first type relates to talk requests, such 
as requesting permissions to talk, and responses 
between the users and the CPF 512. The second type 
relates to the usual media streams containing useful 
information and actual data to be transferred (e.g. AMR 
over RTP and RTCP). Each type of traffic is assigned to 
some specific port numbers. Therefore, the CPF 512 and 
the TS comprise respectively at least a port for the TBC 
traffic, such as the TBCP (Talk Burst Control Protocol) 
port. 

2.2 Roles of the Controlling PoC Function in the Media Flow 

0060 For the media flow, two options are possible. There 
fore, two media flow schemes are considered and are illus 
trated in the architecture 600 of FIG. 6 and the architecture 
700 of FIG.7. As a non-limitative example, both FIGS. 6 and 
7 are illustrating an architecture using AMR/EVRC transcod 
1ng 

0061. The first media flow scheme is illustrated in the 
architecture 600 of FIG. 6, when transcoding is centralized at 
the CPF 602 and where all the media packets arrive at the CPF 
602 before the Transcoding Server (TS) 604. A user from a 
terminal 606, using an AMR codec, wants to communicate 
and exchange media streams with a user from a terminal 608, 
which uses an EVRC codec. The terminal 606 sends AMR 
packets over the Real Time Protocol (RTP) in a media flow 
610 to the CPF 602. The CPF 602 sends those AMR packets 
over RTP in a media flow 612 to the TS 604 for adaptation and 
transcoding. The TS 604 returns the adapted EVRC packets 
over RTP in a media flow 614 back to the CPF 602, which then 
forwards them in a media flow 616 to the terminal 608. In 
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another alternative, the TS 604 can directly send the adapted 
EVRC packets to the terminal 608, withoutgoing through the 
CPF 6O2. 

0062. While the CPF 602 forwards the usual media 
streams to the TS 604, it processes itself the TBC packets 
arriving at its TBCP port, from the terminal 606 and returns 
the results back to the terminal 606, in message flow 618. 
Indeed, the media flow 618, containing the TB requests and 
responses, is communicated between the terminal 606 and the 
CPF 602 only, without involving the TS 604 in the commu 
nication path. 
0063. The second media flow scheme is illustrated in the 
architecture 700 of FIG. 7, when transcoding is centralized at 
the CPF 702 and where all the media packets arrive at the TS 
704 before (or instead of) the CPF 702. A terminal 706 sends 
AMR packets over RTP in a media flow 708 to the TS 704. 
The TS 704 transcodes the AMR packets into EVRC packets 
and sends the thus adapted EVRC packets over RTP in a flow 
710 to the terminal 712. A media flow 714 containing TB 
requests and responses is exchanged between the terminal 
706 and the CPF 702 only via the TS 704. More specially, the 
TS 704 forwards the incoming packets of the media flow 714 
to the outgoing packets of the media flow 716, to the CPF 702. 
And the TS 704 forwards the incoming packets of the media 
flow 716, from the CPF 702, to the outgoing packets of the 
media flow 714, to the terminal 706. In the same manner, the 
terminal 712 and the CPF 702 may exchange TB requests and 
responses with each other only via the TS 704. 
0064. Therefore, the TS 704 forwards the TBC packets 
arriving at its TBCP port to the CPF 702, while it transcodes 
the usual media streams and sends them to their destination, 
such as to the terminal 712. The CPF 702 manages the TBC 
messages arriving at its TBCP port and returns the responses 
to the TS 704, which forwards them to their destination, or 
alternatively, the CPF 702 returns the responses directly to 
their destination. 

0065. The architecture 700 of FIG. 7 is considered to be 
the preferred media flow scheme because it requires a lighter 
flow of packets between the TS 704 and the CPF 702. 

2.3 Session Control Managed by the Controlling PoC Func 
tion 

0.066. In addition to the media flow described above, a 
session control flow must also be managed/provided. The 
session control flow is illustrated in FIG. 8 and is managed by 
the CPF 802, which also has to manage the session itself. The 
session may impact the media flow. Indeed, after a commu 
nication session is set up, when the session parameters 
change, such as to account for a joining or departing of a user, 
or when a different user has the permission to talk, the CPF 
802 has to inform the TS 804 of the situation so that proper 
transcoding and routing of the media streams can be per 
formed. 

0067 More specifically, the architecture 800 of FIG. 8 
illustrates a control flow taking place between the CPF 802. 
the TS 804 and the terminals 806 and 808 when setting up a 
session. In the architecture 800, interoperability between 
AMR and EVRC audio codecs is addressed as a non-limita 
tive example. The setup of the session is as follows: 
0068 1. A user of the terminal 806 invites another user to 
a session by sending an invitation, with a session descrip 
tion containing its supported audio visual formats/codecs 
(such as the AMR codec) in message 810. 
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0069. 2. The CPF 802 receives the invitation, containing 
offered session media formats/codecs information and IP 
addresses and ports information, and requests the TS804 in 
message 812 to set up a transcoding session and to provide 
a list of acceptable formats/codecs to offer to other users 
participating to the session. 

0070 3. The TS 804 sets up the transcoding resources and 
returns the IP addresses and ports information along with 
the formats/codecs information to the CPF 802 in message 
814. In this particular example, the EVRC codec is added 
to the list. 

(0071. 4. The CPF 802 forwards the invitation with the 
enhanced media formats/codecs and IP addresses and ports 
information to the invited terminal 808 in message 815. 

(0072 5. The terminal 808 accepts the invitation with its 
own Supported codec (EVRC in the example) in message 
816, destined to the CPF 802. 

(0073 6. Upon receiving message 816, the CPF 802 
requests the TS 804, in message 818, to update the 
transcoding session according to the information provided 
by the invited terminal 808, who has accepted the invita 
tion; the information concerns the accepted formats/codecs 
and IP addresses and ports to be used for the terminal 808. 

(0074 7. The TS 804 performs the requested operations 
and provides updated session information, to the CPF 802. 
including formats/codecs and IP addresses and ports infor 
mation, in message 820. 

0075 8. The CPF 802 then informs the terminal 806 that 
the invitation has been accepted with the formats/codecs to 
be used, and supported by the terminal 806, in message 
820. 

(0076 9. The terminal 806 then obtains the permission to 
talk using the existing PoC mechanisms. 

(0077 10. The terminal 806 starts sending AMR packets to 
the TS 804. Then in conformance with the architecture 700 
of FIG. 7, the TS 804 transcodes the AMR packets to 
EVRC packets and forwards them to the terminal 808. If 
the architecture 600 of FIG. 6 were used instead, then the 
packets would first arrive at the CPF 802 prior to being 
transcoded in the TS 804. More details are provided in the 
detailed signaling flow in FIG. 10, which will be described 
herein below. 

(0078 Referring now to FIG.9, the architecture 900 illus 
trates an example of the control flow taking place between the 
CPF902, the TS904 and the users 906 and 908, when a user, 
such as 906, requests permission to talk. Generally it is 
assumed that initially no one has the permission to talk. The 
steps are as follows: 
(0079 1. The terminal 906 requests permission to talk by 

issuing a TB (Talk Burst) request message 910. In this 
example, the media flow of FIG. 7 is assumed, but one of 
ordinary skill in the art can derive easily appropriate mes 
sage flows for the media flow according to FIG. 6. 

0080 2. The TB request message 910 arrives at the TS904 
and is forwarded to the CPF 902 in message 912. 

0081. 3. The CPF 902 informs the TS 904 that the user 
terminal 906 is asking permission to talk in message 914, 
so that the TS904 can allocate transcoding resources prop 
erly and accordingly, as well as enforce proper control over 
media streams. 

0082 4. After the TS904 confirms with the CPF 902 that 
the request is granted in message 916, the CPF902 informs 
the user terminal 906 that his request to talk is granted by 
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sending a TB Confirm message 918 to the TS904, which 
forwards it in message 920 to the user terminal 906. 

I0083) 5. The user terminal 906can then start sending AMR 
packets over RTP transport in media flow 922. 

0084 6. The media flow 922 arrives at the TS904. The TS 
904 transcodes the media information from AMR to EVRC 
formats and then sends the transcoded media to the user 
terminal 908 in media flow 924. 

I0085 7. Then, RTCP reports for media 924, for example 
the number of packets received by the terminal 908, are 
sent from the terminal908 to the TS904 in media flow 926. 

I0086 8. RTCP reports for media 922 are sent from the TS 
904 to the user 906 in media flow 928. 

I0087. The use of the AMR and EVRC codecs are only 
illustrative of the operations to perform in the architecture 
900, which is not limited to them. The architecture 900 can 
Support various formats/codecs and combinations of formats/ 
codecs including combinations of audiovisual formats/co 
decs such as AMR, AVRC, H.263, MPEG-4 part 2, MPEG-4 
part 10, etc. For instance, the architecture 900 may support 
transcoding of AMR/H.263 to and from EVRC/MPEG-4 part 
2. Also, in the present application, the TB (Request/Confirm) 
messages flow between the TS 904 and the CPF 902, for 
illustration purposes only. In other modifications and 
embodiments of the present invention, an IP switch can be 
used to route such messages directly to the CPF 902, without 
having to go through the TS904 for such operations. 

2.4 Detailed Signaling Flow for Adaptation Centralized at the 
CPF 

0088. Now referring to FIG.10, the detailed signaling flow 
of the transcoding scheme centralized at the CPF is described. 
Several group session cases and their variants can be consid 
ered. However, this would make the present specification 
quite tedious to read without providing additional benefit. 
Therefore, a representative use case, provided with the cor 
responding detailed signaling flow will be described. This 
signaling flow can be applied in a straightforward manner to 
all the other cases by those of ordinary skill in the art. 
0089. In the following, the case of “Confirmed indication 
using On-demand Session with Manual answer described in 
the PoC specifications' will be presented. The signaling 
details regarding the SIP/IP core will not be described since 
they are obvious and would only increase the complexity of 
the flow without any benefit. In addition, the case where all 
the media packets arrive at the TS is considered. However, it 
would be straightforward for one of ordinary skill in the art to 
consider the case where they all arrive at the CPF. 
0090 FIG. 10 illustrates an exemplary embodiment 1000 
of the detailed signaling flow between the CPF 1002, the TS 
1004, the user terminals 1006 and 1008 with their respective 
PPF's 1010 and 1012, for the case of the transcoding scheme 
centralized at the CPF and where all the media streams arrive 
at the TS. The steps are as follows: 
0091 0. The PoC User 1006 presses the PoC Button of the 
corresponding PoC terminal to initiate a group session. 

0092] 1. By doing so, the user 1006 issues a SIP INVITE 
method including a SDP information, noted SDP-A, in 
message 1014. The SIP INVITE first arrives at the PPF 
1010 in the network of the user 1006 (for example, his 
home PPF). For instance, the SDP-A could include, as a 
non-limitative example: 
0093 c=1N IP6 FF1E:03AD:7F2E: 172A:1E24 
0094 m-audio 3456 RTP/AVP97 
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0.095 a=rtpmap: 97 AMR 
0.096 a=rtcp:5560 
0097 m application 2000 udpTBCP 
0.098 afmtp:TCBP queuing 1; th priority=2; times 
tamp=1 

0099 2. The SIP INVITE is then sent from the PPF 1010 
to the CPF 1002 in message 1016. The CPF 1002 can be on 
any network, such as the one of the user 1006, of the user 
1008 or a different one. 

0100 3. The CPF 1002 contacts the TS 1004 to set up 
transcoding resources for the session in message 1018. The 
request includes the formats/codecs included in the SDP-A 
along with IP address and port information. The codec 
information is used to know the invitee's formats/codecs, 
such as the user 1008, and to determine which additional 
formats/codecs could be added to the session offering to 
other users. The IP address and port information is used to 
determine where the trancoded results from other users 
need to be sent after transcoding in order to reach the 
inviting client, the user 1006 in this case. Since all the 
media packets arrive at the TS 1004, the IP address and port 
information will also be used to determine where the Talk 
Burst (TB) responses, coming from the CPF 1002, need to 
be sent in order to reach the user 1006. Also, the IP address 
and port information of the CPF 1002 is needed in order for 
the inviting client (user 1006) to forward the Talk Burst 
requests to. For instance, if the IP address of the CPF 1002 
is IP6 FF1E:03 AD:7F2E:172A:1E28, then the informa 
tion using SDP is provided as follows (although the inter 
face doesn’t need to use SDP): 
01.01 c=IN IP6 FF1E:03AD:7F2E: 172A:1E28 
0102 m application 2002 udpTBCP 
Furthermore, the Setup Transcoding operation normally 
calls two TS API (Application Program Interface) meth 
ods: i) SetupTranscodingSession(SDP-A, SDP-CPF) and 
ii) Addinvitee(Session ID). 
0.103 i) This first method initiates a new transcoding 
session. It creates a new Session ID context and memo 
rizes the IP addresses and ports for reaching the user 
1006 and the CPF 1002 for all its media. It also memo 
rizes the media formats/codecs and protocols Supported 
by the user 1006, the inviting party. The method returns 
a session ID. The reservation process inside the TS 1004 
for the user 1006 is shown in dotted lines 1110 in FIG. 
11. 

0.104 ii) The second method provides information to 
invite a new participant to the session ID. The method 
returns a userID and IP address and ports where that user 
can send media streams and where the CPF 1002 can 
send the TB responses to this user through the TS 1004. 
All the information is updated in the Session ID's con 
text. 

0105. 4. Then, the TS 1004 will return the following infor 
mation to the CPF 1002 in message 1020: 
0106 For the call to SetupTranscodingSession(SDP-A, 
SDP-CPF) in message 1018, it will return a session ID 
for future references. 

0107 For the call to Addinvitee(Session ID), it will 
return (as shown in short dashed lines 1116 in FIG. 11): 
a user ID for future references (such as users having 
accepted the invitation or departing users), list of for 
mats/codecs to provide in the session offering to the 
invitee 1008 (i.e. list of formats/codecs between which 
the TS 1004 can support transcoding with the ones 
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offered by the user 1006), list of addresses/input ports 
where the invited user 1008 can send his/her media for 
transcoding to other participants, list of addresses/input 
ports where the CPF 1002 can send Talk Burst responses 
to the TS 1004 for the invited user 1008. 

0108. The TS 1004 can provide the information using 
SDP as follows (although the interface doesn't need to 
use SDP): i) for inviting other participants: 
0109 c=IN IP6 FF1E:03 AD:7F2E:172A:1E30 
0110 m=audio 53456 RTP/AVP9798 
0111 a=rtpmap: 97 AMR 
O112 a=rtpmap: 98 EVRC/8000 
0113 a=rtcp:53080 
0114 m-application 50000 udp TBCP 
0115 a-fmtp:TCBP queuing 1; th priority=2; 
timestamp=1 

0116 and ii) for sending the TB responses from the CPF 
10O2: 

0118 m application 53458 udp TBCP 
0119. It should be noted that each time that the CPF 
1002 wants to invite a new user to the session, it will have 
to make a call to Addinvitee(Session ID). Also, if all the 
media streams were to enter the CPF 1002 before going 
to the TS 1004 (the other option), the IP address and 
ports in step 3 (with message 1018), instead of corre 
sponding to SDP-A would correspond to IPadresses and 
ports in the CPF 1002. Also, since there would not be any 
flow of TBCP between the CPF 1002 and TS 1004, the 
line m= with media TBCP would not be present in the 
parameters. The TS 1004 would therefore know that it 
doesn’t need to handle any Talk Burst Control Message 
(TBCM). 

0120 5. The information response received from the TS 
1004 is processed by the CPF 1002 and a modified invita 
tion SDP-A' is generated and then sent to the invitee 1008 
through its PPF 1012 in message 1022. 

0121 6. The PPF 1012 forwards the received invitation to 
the PoC user 1008 in message 1024. 

0122 7. An Alerting message is sent from the user 1008 to 
its PPF 1012 in message 1026. The alerting message noti 
fies the inviting user 1006 that the invited user 1008 has 
received the invitation but has not accepted it yet. 

0123 8. The Alerting message is then sent from the PPF 
1012 to the CPF 1002 in message 1028. 

0.124. 9. The Alerting message is then sent from the CPF 
1002 to the PPF 1010 of the user 1006 in message 1030. 

0.125 10. The Alerting message is finally received by the 
user 1006, sent by the PPF 1010 in message 1032. 

0126 11. The user 1008 accepts the invitation and pro 
vides the selected media information in a SDP-AB' to its 
PPF 1012 in message 1034. For instance, the SDP-AB' 
could include: 

O127 c=INIP6FF1E:03 AD:7F2E:172A:1E34 
0128 m=audio 5458 RTP/AVP 98 
0129 a=rtpmap: 98 EVRC/8000 
0.130 a=rtcp: 5480 
I0131 m application 4000 udp TBCP 
I0132 afmtp:TCBP queuing 1; th priority=2; times 
tamp=1 

0.133 12. The message 1034 is forwarded by the PPF 1012 
to the CPF 1002 in message 1036. 
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0.134 13. The CPF 1002 then contacts the TS 1004 to 
update the transcoding session in message 1038. The 
request actually involves the following two TS API meth 
ods: 
0135) Join(Session ID, User ID, SDP-AB', SDP-CPF) 
(shown in solid lines 1112 in FIG. 11): this method 
informs the TS 1004 that the user 1008 has accepted the 
invitation. It updates the Session ID context by memo 
rizing the IP address and ports for reaching the user 1008 
corresponding to User ID and the CPF 1002 for its entire 
media. It also memorizes the media formats/codecs and 
protocols supported by User ID, the joining party 1008. 
For instance, the CPF 1002 would have to provide infor 
mation about its IP addresses and ports to which TB 
requests from User ID can be sent: 
0.136 c=IN IP6 FF1E:03 AD:7F2E:172A:1E28 
I0137 m application 2008 udp TBCP 

0.138. Thereservation process inside the TS 1004 for the 
user 1008 is shown in Solid lines 1112 in FIG. 11. 

0.139. Acceptinvite(Session ID, SDP-AB', SDP-CPF): 
this method informs the TS 1004 that the invitation from 
the user 1006 has been accepted by at least one person. 
It updates the Session ID context by memorizing what 
formats/codecs the user 1006 is expected to use for each 
input port. The method returns IP addresses and ports 
where the user 1006 can send media streams along 
where the CPF 1002 can send the TB responses to the 
user 1006 through the TS 1004. The reservation process 
inside the TS 1004 for the user 1006 is shown in long 
dashed lines 1114 in FIG. 11. 

(O140 14. The TS 1004 then returns the following infor 
mation to the CPF 1002 in message 1040: 
0.141. The status of the request of the call to Join(Ses 
sion ID, User ID, SDP-AB', SDP-CPF) performed in 
message 1038. The status would normally report the 
Success of adding the new user to the session or the 
reasons why he could not be added. 

0.142 the returned parameters of the call to Acceptinvite 
(Session ID, SDP-AB', SDP-CPF) performed in mes 
Sage 1038 comprising: list of addresses/input ports 
where the user 1006 can send his/her media streams for 
transcoding to other participants formats, the formats/ 
codecs to be used, list of addresses/input ports where the 
CPF 1002 can send Talk Burst responses to the TS 1004 
for the user 1006. The TS 1004 could provide the infor 
mation using SDP as follows, shown in long dashed lines 
1114 in FIG. 11, (although the interface doesn't need to 
use SDP): i) for transmitting data during the session to 
the user 1006: 
0.143 c=IN IP6 FF1E:03 AD:7F2E:172A:1E3 
0144 m-audio 48456 RTP/AVP97 
(0145 a=rtpmap: 97 AMR 
0146) a=rtcp: 48080 
0147 m application 48000 udp TBCP 
0148 afmtp:TCBP queuing 1; th priority=2; 
timestamp=1 

0.149 ii) for sending the TB responses coming from the 
CPF 1 OO2: 

O150 c=IN IP6 FF1E:03 AD:7F2E:172A:1E30 
0151 m application 484.00 udp TBCP 

0152 15. The information response from the TS 1004 is 
processed by the CPF 1002, which then sends a modified 
invitation SDP-AB* for the inviting party 1006 through its 
PPF 1010 in message 1042. It basically includes the media 
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formats/codecs to be used and the IP addresses and ports 
where to send the media streams. 

0153. 16. The PPF 1010 forwards the invitation to the PoC 
user 1006 in message 1044. 

0154 17. The CPF 1002 informs the TS 1004 that the user 
1006 has the permission to talk in message 1046. This can 
be done using the following API method: TalkBurstInform 
(Session ID, User ID). The information is updated in the 
Session ID's context. 

(O155 18. The TS 1004 acknowledges the permission by 
sending message 1048 to the CPF 1002. 

0156 19. The CPF 1002 sends a Talk Burst Confirm des 
tined to the user 1006 through its PPF 1010 in message 
1050. 

O157 20. The PPF 1010 sends the Talk Burst Confirm to 
the user 1006 in message 1052. 

0158. 21. The user 1006 is granted the right to talk in 
notification 1054. 

0159. 22. The CPF 1002 sends a Receiving Talk Burst 
message to the user 1008 through its PPF 1012 in message 
1056. 

(0160 23. The PPF 1012 forwards the Receiving Talk 
Burst message in message 1060 to the user 1008. 

(0161. 24. The user 1008 is notified that the user 1006 was 
granted the right to talk in notification 1062. 

(0162 25. Media streams travel from the user 1006 to the 
TS 1004 in media flow 1064. In the present illustrative 
embodiment, AMR packets are sent. It would be straight 
forward to show the case where the media streams travel 
through the CPF 1002 instead of the TS 1004. All it would 
take from the session initiation process (SIP) would be to 
provide different addresses and ports to the users, which 
would point to the CPF 1002 instead of the TS 1004, and IP 
addresses and ports of the CPF 1002 as output destinations 
to the TS 1004. 

(0163. 26. Then, the TS 1004 knows that the user 1006 has 
the right to talk and transcodes media streams from AMR to 
EVRC in operation 1066. 

(0164. 27. Then, the TS 1004 sends EVRC transcoded 
packets to the user 1008 in media flow 1068. 

0.165. 28. The user 1006 releases the PoC button. 
0166 29 to 41. The remaining steps are usual PoC opera 
tions and do not require further explanations, which con 
cern transcoding the last packet sent by the user terminal 
1006 and the end of the media stream transmission, indi 
cated by a Talk Burst Idle Notification, after the user 1006 
releases the PoC button. 

0167 However, subsequent re-pressing of the PoC button 
by one of the users 1006 and 1008 will be processed as 
described in the foregoing description, for example through 
operations 1046 (with Talk Burst Inform from the user who 
desires to transmit media streams) to 1076 of FIG. 10 (for 
transmitting and transcoding media streams), in order to 
allow the said one user to transfer media streams to the other 
participant(s). Operations 1070 to 1094 describe what hap 
pens in the signaling flow when the said one user releases the 
PoC button. 
(0168 The media flow architecture 1100 of FIG. 11 illus 
trates an exemplary embodiment of the routing of media 
flows through the CPF 1102 and the TS 1104 for the case of 
the transcoding scheme centralized at the CPF 1102. The 
input IP addresses and ports at the TS 1104 for media issued 
from the inviting terminal 1106, in addition to TBCP mes 
sages from the CPF 1102 to the terminal 1106, are illustrated 
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in long dashed lines 1114. The input IP addresses and ports 
from the terminal 1106 are mapped to various types of media 
flows, such as codec, RTCP and TBCP, as illustrated in media 
flow 1114. Similarly, the input IP addresses and ports at the 
TS 1104 for media issued from the invited terminal 1108, in 
addition to TBCP messages from the CPF 1102 to the termi 
nal 1108, are illustrated in short dashed lines 1116. The input 
IP addresses and ports from the terminal 1108 are mapped to 
various types of media flows, such as codec, RTCP and TBCP. 
as illustrated in media flow 1116. The destination IP 
addresses and ports at the TS 1104 for media to be sent to the 
inviting terminal 1106, in addition to TBCP messages to the 
CPF 1102 from the terminal 1106, are illustrated in dotted 
lines 1110. The input IP addresses and ports at the terminal 
1106 are mapped to various types of media flows, such as 
codec, RTCP and TBCP, as illustrated in media flow 1110. 
0169. The destination IP addresses and ports at the TS 
1104 for media to be sent to the invited terminal 1108, in 
addition to the IP addresses and ports for the TBCP messages 
destined to the CPF 1102 from the terminal 1108, are illus 
trated in solid lines 1112 in FIG. 11. The input IP addresses 
and ports at the terminal 1108 are mapped to various types of 
media flows, such as codec, RTCP and TBCP, as illustrated in 
media flow 1112. It should be observed that the TS 1104 has 
an IP address, in the example, which ends with “1E30' and is 
used for all incoming media flows shown in 1114 and 1116, 
although a different port is used for every distinct flow. For 
outgoing flows, an IP address ending with “1E24” is destined 
to the terminal 1106, an IP address ending with “1E28” is 
destined to the CPF 1102 and an IP address ending with 
“1E34” is destined to the terminal 1108. 
0170 Some further explanations and variations to the 
described illustrative embodiment require attention: 

0171 Case of multiple participants: in this case, for 
each participant to be invited, the CPF 1102 would have 
to make a call to AddInvitee(SessionID) prior to sending 
the SDP INVITE and a call to Join(Session ID, UserID, 
SDP-AB', SDP-CPF) once the user has accepted. When 
participants leave the session, the CPF 1102 has to make 
a call to Leave(Session ID, User ID) which updates the 
Session ID, taking into account the user ID that is leav 
ing the session. 

0172 Case where all the media packets arrive at the 
CPF 1102: this alternative case was discussed herein 
above in reference to FIG. 10. All it would take from the 
session initiation process would be to provide different 
addresses and ports to the users, which point to the CPF 
1002 instead of the TS 1004, and to provide the CPF 
1002 IP addresses and ports as output destinations to the 
TS 1004. Also, when providing media information to the 
TS 1004, no TBCP media would be part of the session 
description since it would be fully managed by the CPF 
1002. It should be noted that this is the safe' case to 
assume in PoC applications, as it is said in 1 section 
9.12, where all the media flows must pass through the 
CPF 1002 (because of packet replication). However, the 
other case (where all the media streams arrive at the TS) 
is far more efficient and Scalable as it delegates media 
handling to the TS 1004. In a way, the TS 1004 can be 
considered as being an extension of the CPF 1002. 

0.173) Note that many variations can be made to the above 
described illustrative embodiment without departing from the 
nature and scope of the present invention. For instance, in a 
variation, the TBCP messages may not flow through the TS 
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1004. The TS behavior can be classified as being tightly 
controlled or loosely controlled. When tightly controlled, the 
TS 1004 either monitors TBCP messages to determine who 
has permission to talk or receives specific control messages 
from the CPF 1002. When loosely controlled, the TS 1004 
knows who talks by monitoring media streams activity. The 
specific methods and APIs between the CPF 1002 and the TS 
1004 may also be modified without departing from the scope 
of this invention. Furthermore, the media elements such as 
PPF 1006, CPF 1002, and TS 1004 are represented as distinct 
logical elements but in practice one or many of them may be 
combined together into a single server without departing 
from the scope of this invention. 

3. The PoC Signaling Flow Where the Transcoding Scheme is 
at the Invited Participating PoC Function 
0.174. This sub-section presents a second non-restrictive 
illustrative embodiment of the present invention, where 
transcoding is performed at the PPF of the invited parties. 

3.1 Roles of the Participating and Controlling PoC Functions 
0.175. In the case where transcoding is performed at the 
invited PPF, the whole transcoding process is managed by the 
PPF, while the talk permissions and routing of media streams, 
including making copies of media packets, to each destina 
tion is still managed by the CPF. Regardless of the type of 
group session established, the PPF has two main responsibili 
ties, which are essentially the same as those described in 2.1. 
First, the PPF ensures proper session offering and setup 
between the users. Secondly, the PPF manages the flow of 
media streams between the user and the CPF. It should be 
noted that although all the media streams must travel through 
the CPF, they do not have to travel through all the PPFs. 
However, the session control messages must pass through all 
the PPFS and the CPF. 
0176 The CPF's role is to: i) control who has permission 
to talk and ii) duplicate and route media packets of the talking 
user to the other users. 
0177. The main differences between the present case and 
the case where the transcoding scheme is centralized at the 
CPF are: 

(0178 i) the PPF will control transcoding between the 
user and the CPF (so there is one user at the input and one 
at the output) while, in the previous case, the CPF had to 
control the transcoding to all destinations (many users). 
This is because the PPF is not allowed to duplicate 
packets to various destinations; the duplication can only 
be performed by the CPF. 

(0179 ii) the PPF doesn't have to control who talks; the 
CPF still does it. Therefore the PPF control over the 
transcoding server can be done in 2 ways: a) loosely 
controlled—the transcoding server is always active and 
is always ready to perform transcoding once the session 
is set up, but some channels may be idle; b) tightly 
controlled the PPF would listen to TBCM and inform 
the transcoding server to start or stop transcoding, alter 
natively, the PPF may analyze the TBCM and determine 
who has permission to talk. 

0180. In this second non-restrictive illustrative embodi 
ment of the invention, the adaptation or transcoding is per 
formed at the PPFs of the invited participants. The inviting 
terminal sends an invitation to other parties, containing its 
media session description. Each invited participant's PPF will 
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perform the same operations as the CPF was doing in FIG.8. 
This will lead to a situation where the inviting party's PPF 
doesn’t have to perform transcoding but it is the responsibility 
of the PPF of the other parties participating in the session (e.g. 
the invited users). Therefore, media in formats supported by 
the inviting party will flow within the CPF. The computing 
resources required for transcoding in the system can be 
reduced if many invited parties participating to the session 
Support the inviting party's media formats. 
0181 FIG. 12 illustrates an exemplary architecture 1200 
for transcoding at the invited parties PPF. In the case A), 
transcoding is made at the receiving PPF. The inviting termi 
nal 1202, who has permission to talk, sends media streams in 
its supported format (AMR in this particular example). Such 
streams, in the format supported by the inviting terminal 1202 
and agreed upon session establishment, flow within the CPF 
1204. The invited parties’ PPFs 1214 and 1216 receive the 
media streams in the format supported by the terminal 1202 
and then transcode them as required to meet capabilities of the 
invited terminals 1212 and 1210. In this example, the PPF 
1214 forms a TS that transcodes the received media streams 
from AMR to EVRC for the user 1212 while the PPF 1216 
doesn’t have to perform any transcoding for the user 1210, 
since the terminal of the user 1210 already supports AMR. 
0182. It should be noted that in this example, the elements 
1202,1212 and 1214, each forms a combination of a PPF and 
TS incorporated into a single server. 
0183. As also illustrated in FIG. 12, the case B) corre 
sponds to the case where transcoding happens at the sending 
and receiving PPFs. The user 1224 initiates a group session 
and invites the users 1232 and 1220 to participate in. The 
invited user 1220 has the permission to talk. The PPF 1222 
transcodes the media flow from the format supported by the 
user 1120 to those supported by the inviting terminal 1224 
and agreed upon during session establishment. For instance, 
the PPF 1222 transcodes from EVRC to AMR since AMR is 
the format Supported by the inviting terminal 1224 and agreed 
upon during the session establishment and thus flowing 
within the CPF 1226. The PPF 1228 of the inviting terminal 
1224 performs no transcoding. The PPF 1230 normally per 
forms transcoding for the invited terminal 1232. However, 
since the media flow provided by the CPF 1226 is in the 
format supported by the invited terminal 1232, then the PPF 
1230 establishes that no transcoding needs to be performed. 
In fact, since the terminal 1232 supports the same format/ 
codec agreed upon during session establishment for the ter 
minal 1224 and flowing within the CPF 1226, then no 
transcoding at the terminal 1232 is needed to and from the 
terminal 1232, regardless of who is talking. For instance, in 
this example, AMR will always flow within the CPF 1226 and 
since AMR is also supported by the terminal 1232, then the 
PPF 1230 will have to perform no transcoding. Again, the 
elements 1222, 1228 and 1230, each forms a combination of 
a PPF and TS incorporated into a single server. 
0184. In the remaining description, the formats supported 
by the inviting terminal and agreed upon session establish 
ment (thus flowing within the CPF) will be called “common 
stream format” (CSF). 

3.2 Media Flow and Types of Traffics Managed by the Par 
ticipating PoC Function 
0185. For media flows, similarly to the case where the 
transcoding scheme is centralized at the CPF, two schemes 
can be considered, as illustrated in FIGS. 6 and 7, with the 
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following modification however: instead of a CPF 602 or 702, 
a PPF is interacting with the TS 604 or 704. The main differ 
ence, besides the fact that the TS interacts with the PPF 
instead of the CPF, is that TB requests arriving at the PPF or 
TS would be forwarded to the CPF and TB responses would 
come from the CPF before arriving at the PPF or TS. 

3.3 Session Control Managed by the Participating PoC Func 
tion 

0186 The PPF has very little session management respon 
sibilities. For instance, unlike the CPF, a local PPF does not 
have to care if new users join or leave the session, as long as 
the session is still in progress and the user it serves is still 
participating, since it only manages the transcoding from and 
to the CSF for a given user. Also it doesn’t have to manage 
who has permission to talk; in the worst case it only monitors 
it. 
0187. Therefore the session flow of FIG. 8 and the control 
flow of FIG.9 would still apply for this case, except that the 
TBCM are also routed to/from the CPF and that the TS would 
be replaced by an invited party's PPF. 

3.4 Detailed Signaling Flow for Adaptation Centralized at the 
PPF 

0188 The detailed signaling flow for the case of transcod 
ing performed at the PPF would be very similar to the case 
where transcoding is centralized at the CPF. FIG. 10 would 
remain the same, except that the interaction with the transcod 
ing server would be handled at each invited party's PPF. The 
rule is that the PPF of each invited terminal has to perform 
transcoding from/to that terminal's Supported media format 
to/from the CSF. This also requires session description 
changes by the invited party's PPF in order to allow session 
establishment. This is done in the same way as the CPF 1002 
in FIG. 10 was doing. The function calls to the TS 1004 would 
also be similar. 

4. Transparent PoC Transcoding 
0189 This section describes a third non-restrictive illus 
trative embodiment of the present invention, where transcod 
ing is transparent PoC transcoding. Transparent transcoding 
means that the PoC terminals and servers are not aware that 
transcoding is taking place and behave as any conventional 
PoC entity would do in a context where no transcoding is 
performed. The Transcoding Server is inserted as a proxy in 
the communication path. The main advantage of this 
approach is that it does not require any modification to exist 
ing PoC terminals and servers. Indeed, an operator who has 
already deployed a PoC system can add PoC transcoding 
without any change to the already deployed PoC terminals 
and servers. This approach has been proven effective to 
Smoothly introduce transcoding in the Multimedia Messag 
ing Service. 

4.1 Transparent PoC Transcoding Centralized at the CPF 
0190. In this embodiment, the Transcoding Server (TS) is 
placed in a central location of the network, so it is co-located 
with the CPF and can therefore take advantage of being 
placed in this unique manner with respect to the CPF. The TS 
is placed after the CPF in the media path but prior to it in the 
session control path. Furthermore, all the media packets 
(usual media and TBCP) travel through the CPF, which is 
located before the TS in the media stream flow. 
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(0191 The architecture 1300 of FIG. 13 illustrates an 
exemplary architecture for transparent transcoding at the CPF 
1302. The CPF 1302, being in the media path, will make 
copies of the usual incoming media stream(s) and attempt to 
distribute it (them) to the other users in the session. Each of 
those output streams will enter the TS1304 and will individu 
ally be transcoded as needed to meet the destination terminal 
capabilities and be distributed to each destination terminal 
1306 and 1308 afterwards. TBCP packets will also enter the 
TS 1304, which will forward them to their destinations. The 
TS 1304 can learn who has permission to talk by either 
monitoring the content of TCBP packets sent from the CPF 
1302, or by identifying the incoming usual media streams, 
which are inactive (since the talking user is the one for which 
there is no media streams delivered by the CPF 1302). Based 
on that, the TS1304 will decide on the transcoding operations 
to perform for each destination. For instance, if the talking 
person uses the AMR codec, then AMR to EVRC needs to be 
performed for a user supporting the EVRC codec; but no 
transcoding is needed if the talking person uses the EVRC 
codec, instead of the AMR one. 
(0192 Furthermore, in FIG. 13, the CPF 1302 makes cop 
ies, for all destination users, of the AMR streams obtained 
from the user 1310. The TS 1304 intercepts those media 
streams and transcodes them to Suit the capabilities of the 
destination users 1306 and 1308 and sends the transcoded 
media streams to their destination. Thus, AMR media des 
tined to the terminal 1306 entering the TS 1304 becomes 
EVRC media for the terminal 1306 at the output of the TS 
1304, while AMR media destined to the terminal 1308 at the 
input of the TS 1304 remains AMR media for the terminal 
1308 at the output of the TS1304. The TS1304 also forwards 
the unchanged TBCP messages to each destination user 1306 
and 1308. 
(0193 For the media streams to travel through the CPF 
1302 and then through the TS 1304, certain SDP modifica 
tions have to be made, during the session establishment pro 
cess. The CPF 1302 will be given IP address and port infor 
mation of the TS1304, regarding where to send information. 
The users will be given IP address and port information of the 
CPF 1302, regarding where to send information. The TS1304 
manages the connection between those sets of IP addresses 
and ports and where the different entities expect to receive 
their data. 
0194 FIG. 14 illustrates an exemplary embodiment of the 
detailed signaling flow between the CPF 1402, the TS 1404 
and the terminals 1405 and 1406, for the case of transparent 
transcoding centralized at the CPF 1402. The PPFs of the 
terminals 1405 and 1406 are not illustrated in order to sim 
plify the description without however any loss of generality. 
In the following, the session offering changes, such as offered 
formats/codecs, from the CPF 1402 to the TS 1404, in rerout 
ing of the media stream procedure, are described. The signal 
ing flow is as follows: 

(0195 1. The PoC User 1405 presses the PoC Button to 
initiate a group session in operation 1410. 

0196. 2. The PoC user 1405 issues a SIP INVITE 
method, including a session description with a SDP 
information in message 1412. The SIPINVITE is inter 
cepted by the TS 1404, which can be, for example, 
located in the same network as the CPF 1402. For 
instance, the SDP-A could include: 
0.197 c=INP6 FF1E03AD:7F2E:172A:1E24 
(0198 m=audio 3456 RTP/AVP97 
(0199 a=rtpmap: 97 AMR 
(0200 a=rtcp:5560 
0201 m application 2000 udp TBCP 
0202 afmtp:TCBP queuing 1; th priority=2; 
timestamp=1 
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0203 3. The TS 1404 changes the formats/codecs and 
the IP address and port information provided by the user 
1405 so that any media stream destined to the user 1405 
will arrive first at the TS 1404, before being delivered to 
the user 1405 (see the dotted lines in FIG. 15). It also 
stores binding information between the new offered 
SDP and the SDP initially offered by the user 1405. In 
addition, the TS 1404 enhances the session description 
by adding media formats/codecs, for which it can Sup 
port transcoding from and to the ones offered by the user 
1405. Then, the TS 1404 sends the invitation with the 
updated SDP session description to the CPF 1402 in 
message 1414. For instance, the SDP provided by the TS 
1404 could be: 
0204 c=IN IP6 FF1E:03 AD:7F2E:172A:1E30 
0205 m=audio 18456 RTP/AVP9798 
(0206 a=rtpmap: 97 AMR 
0207 a=rtpmap: 98 EVRC/8000 
0208 a=rtcp: 18080 
(0209 m application 18000 udp TBCP 
0210 a-fmtp:TCBP queuing 1; th priority=2; 
timestamp=1 

One should note the substitution of IP addresses from 
the user 1405 to the TS1404 in line “c= and the addition 
of EVRC codec in line “a=’. 

02.11 4. The CPF 1402 receives the SDP session 
description, modifies it so that media streams first pass 
through it. It then sends the modified invitation to the 
user 1406 in message 1416. The CPF 1402 also knows 
the mapping of IP addresses and ports So it can forward 
incoming packets to the right destination. For instance, it 
could be as illustrated in FIG. 15 (see short dashed 
lines): 
0212 c=IN IP6 FF1E:03 AD:7F2E:172A:1E28 
0213 m=audio 53456 RTP/AVP9798 
0214) a=rtpmap: 97 AMR 
0215 a=rtpmap: 98 EVRC/8000 
0216) a=rtcp:53080 
0217 m application 50000 udp TBCP 
0218 a-fmtp:TCBP queuing 1; th priority=2; 
timestamp=1 

0219 5. An Alerting message 1418 is sent from the user 
1406 to the TS 1404. 

0220 6. The Alerting message 1420 is sent from the TS 
1404 to the CPF 1402. 

0221 7. The Alerting message 1422 is sent from the 
CPF 1402 to the user 1405. 

0222 8. The user 1406 accepts the invitation and pro 
vides the selected media information in SDP-AB' in 
message 1424. The request is intercepted by the TS 
1404. For instance, the SDP-AB' could include: 
0223 c=IN IP6 FF1E:03 AD:7F2E:172A:1E34 
0224 m-audio 5458 RTP/AVP 98 
0225 a=rtpmap: 98 EVRC/8000 
0226 a=rtcp: 5480 
0227 m application 4000 udpTBCP 
0228 afmtp:TCBP queuing 1: 
timestamp=1 

0229. 9. The TS 1404 reserves transcoding resources 
and ports and provides a modified SDP session to the 
CPF 1402 in message 1426. For instance the SDP could 
be: 
0230 
0231 

tb priority=2; 

11 
Jan. 7, 2010 

0232 
0233 

a=rtpmap: 97 AMR 
a=rtcp: 28080 

0234 m-application 28000 udp TBCP 
0235 a=fmtp:TCBP queuing 1: th priority=2: 
timestamp=1 

0236 10. The information response is further modified 
by the CPF 1402 to include itself first in the media path. 
The CPF 1402 then sends the modified response to the 
user 1405 in message 1428. For instance, the SDP could 
be: 
0237 c=INIP6 FF1E:03AD:7F2E: 172A:1E28 
0238 m=audio 48456 
0239 a=rtpmap: 98 EVRC/8000 
0240 artcp:48080 
0241 m application 48000 udp TBCP 
0242 afmtp:TCBP queuing 1; th priority=2; 
timestamp=1 

0243) 11. The “Talk Burst Confirm' message for the 
user 1405 is initiated by the CPF 1402 in message 1430 
and arrives at the TS 1404 (since it is next after the CPF 
1402 in the media path). 

0244 12. The “Task Burst Confirm' message is sent to 
the user 1405 from the TS 1404 in message 1432. 

0245 13. The “Talk proceed” notification is sent to the 
user 1405 in notification 1434. 

0246) 14. Receiving the “Talk burst' from the user 1408 
in message 1436, to the user 1406 is initiated from the 
CPF 1402 and arrives at the TS 1404, since it is next after 
the CPF 1402 in the media path. 

0247 15. Receiving the “Talk burst' from the user 1405 
in message 1438 is sent from the TS 1404 to the user 
1406. 

0248 16. The “talker ID notification is sent to the user 
1406 in notification 1440. 

0249 17. Media packets sent in flow 1442 from the user 
1405 arrive at the CPF 1402 Since it is the first in the 
media path (see the long dashed lines in FIG. 15). 

(0250 18. The CPF 1402 duplicates the received media 
streams as required and forwards the duplicated media 
streams to the TS 1404 in media flow 1444. 

0251 19. The TS1404 transcodes the streams as needed 
in operation 1446. 

0252) 20. The TS 1404 forwards the adapted and 
transcoded media streams to the user 1406 in media flow 
1448. 

0253) 21. The rest of the signaling flow is straightfor 
ward. When the user 1406 talks, the media flow from the 
user 1406 to the user 1408 is as illustrated in short 
dashed and dotted lines in FIG. 15. 

When multiple terminals are involved in a session, the CPF 
1402 and the TS 1404 perform SDP modifications to modify 
the path of media streams in a similar way for each joining 
terminal (so that the CPF 1402 is first in the path and the TS 
1404 is next). Both the TS 1404 and the CPF 1402 are also 
aware of which IP addresses and ports pairs belong to which 
session description in order to perform the right transcoding 
and routing. 
(0254. It is important to note that while the CPF 1402 is 
before the TS 1404 in the media flow, the TS 1404 is always 
before the CPF 1402 in the session flow. This can be ensured 
by using an IP switch in the network, so that each SIP packet 
with the CPF 1402 as destination not coming from the TS 
1404 is routed to the TS 1404. Indeed, every session control 
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message destined to the CPF 1402 first travels through the TS 
1404, which can modify its content. 
0255 Finally, FIG. 15 illustrates a routing example of IP 
addresses between the CPF 1504, the TS 1506, and the ter 
minals 1502 and 1508, during a transcoding session setup. 
The incoming traffic to the CPF 1504 has an IP address ending 
with “1E28”. The incoming traffic to the TS 1506 has an IP 
address ending with “1E30'. And the outgoing traffic from 
the TS 1506 destined to the terminal 1508 has an IP address 
ending with “1E24. Regarding the outgoing traffic from the 
TS 1506 destined to the terminal 1502, the outgoing traffic 
uses an IP address ending with “1E34' 
0256 Many modifications and other embodiments of the 
present invention will come to mind to those of ordinary skill 
in the art to which this invention pertains having described 
several implementation alternatives for architectures and sig 
naling flows. Therefore, it is to be understood that the inven 
tion is not to be limited to the specific embodiments disclosed 
and that modifications and other embodiments are intended to 
be included within the scope of the appended claims. 
Although specific terms are employed herein, they are used to 
clarity the implementation in the scope of the PoC service and 
not for purposes of limiting the scope of the present invention 
in any way. 
0257 Although the present invention has been described 
in the foregoing specification by means of non-restrictive 
illustrative embodiments, these embodiments can be modi 
fied at will within the scope of the appended claims without 
departing from the spirit and nature of the subject invention. 
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1.-66. (canceled) 
67. A method for establishing a multi-user communication 

session, having a session description, between at least three 
terminals having incompatible media characteristics, the 
method comprising: 

inviting users with terminals having incompatible media 
characteristics to participate in the communication ses 
sion; 

setting up a transcoding session enabling transcoding 
between the incompatible media characteristics of the 
terminals based on information about the terminals of 
the users having accepted the invitation, said informa 
tion comprising the media characteristics of the users’ 
terminals; 

establishing the session description according to the 
transcoding session; 

during the communication session, transcoding media 
streams from the terminal of one user according to the 
transcoding session and transmitting the transcoded 
media streams according to the session description to the 
other users participating in the communication session, 
using the media characteristics of the terminals of said 
other users; and 

during the communication session, updating the transcod 
ing session as new users join the communication session 
based on information about the terminals of the new 
users and as participating users leave the communica 
tion session. 

68. A method as defined in claim 67, wherein inviting users 
with terminals having incompatible media characteristics to 
participate in the communication session comprises transmit 
ting an invitation request with the session description from a 
first user to a central network element. 

69. A method as defined in claim 68, wherein the session 
description comprises describing at least one media charac 
teristic supported by the terminal of the first user. 

70. A method as defined in claim 69, wherein the described 
Supported media characteristic is a specific codec. 

71. A method as defined in claim 68, wherein setting up the 
transcoding session comprises receiving a request from the 
central network element to set up the transcoding session 
through a transcoding server. 

72. A method as defined in claim 71, wherein setting up a 
transcoding session further comprises establishing transcod 
ing resources and media stream flows passing through the 
transcoding server. 

73. A method as defined in claim 72, wherein establishing 
transcoding resources comprises providing the transcoding 
session information containing at least one of the following 
elements: a session identification, a list of formats and codecs 
Supported by the transcoding server fortranscoding, and a list 
of IP addresses and ports to allow the media streams to flow 
through the transcoding server. 

74. A method as defined in claim 73, wherein setting up the 
transcoding session enabling transcoding between the incom 
patible media characteristics based on information provided 
by the users having accepted the invitation further comprises 
updating the transcoding session information with the session 
identification, the IP addresses and ports, and the formats and 
codecs of the terminals of the users having accepted the 
invitation. 
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75. A method as defined in claim 74, wherein updating the 
transcoding session information further comprises updating 
the transcoding resources and media stream flows passing 
through the transcoder server based on the information pro 
vided by each user who has accepted the invitation. 

76. A method as defined in claim 75, wherein updating the 
transcoding resources and media stream flows comprises 
determining a transcoding operation to perform and the port 
and the IP address to which a transcoded media stream is sent. 

77. A method as defined in claim 74, wherein establishing 
the session description comprises updating the session 
description according to the updated transcoding session 
information. 

78. A method as defined in claim 72, wherein establishing 
the media stream flows comprises establishing talk burst 
packet and media packet flows. 

79. A method as defined in claim 78, wherein the talk burst 
packets comprise talk requests and responses between the 
users and the central network element. 

80. A method as defined in claim 79, comprising supplying 
all the media stream flows to the transcoder server. 

81. A method as defined in claim 80, wherein the media 
packets are transcoded at the transcoding server and the talk 
burst packets are forwarded to the central network element. 

82. A method as defined in claim 80, further comprising 
Supplying all the media stream flows to the central network 
element. 

83. A method as defined in claim 82, wherein only the 
media packets are forwarded to the transcoding server for 
transcoding. 

84. A method as defined in claim 72, comprising managing 
the media stream flows, a communication session flow and a 
transcoding procedure through the central network element. 

85. A method as defined in claim 84, wherein the transcod 
ing procedure is further managed by local networks in which 
are located users’ terminals and the talk permissions are man 
aged by the central network element. 

86. A system for establishing a multi-user communication 
session, having a session description, between at least three 
terminals having incompatible media characteristics, the sys 
tem comprising: 

means for inviting users with terminals having incompat 
ible media characteristics to participate in the commu 
nication session; 

means for setting up a transcoding session enabling 
transcoding between the incompatible media character 
istics of the terminals based on information about the 
terminals of the users having accepted the invitation, 
said information comprising the media characteristics of 
the users’ terminals; 

means for establishing the session description according to 
the transcoding session; 

during the communication session, means for transcoding 
media streams from the terminal of one user according 
to the transcoding session and transmitting the 
transcoded media streams according to the session 
description to the other users participating in the com 
munication session, using the media characteristics of 
the terminals of said other users; and 

during the communication session, means for updating the 
transcoding session as new users join the communica 
tion session based on information about the terminals of 
the new users and as participating users leave the com 
munication session. 
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87. A system for establishing a multi-user communication 
session, having a session description, between at least three 
terminals having incompatible media characteristics, the sys 
tem comprising: 

a network element for inviting users with terminals having 
incompatible media characteristics to participate in the 
communication session; and 

a transcoding server for setting up a transcoding session 
enabling transcoding between the incompatible media 
characteristics of the terminals based on information 
about the terminals of the users having accepted the 
invitation, said information comprising the media char 
acteristics of the users’ terminals; 

wherein: 
the transcoding server establishes the session description 

according to the transcoding session; 
during the communication session, the transcoding server 

transcodes media streams from the terminal of one user 
according to the transcoding session and transmits the 
transcoded media streams according to the session 
description to the other users participating in the com 
munication session, using the media characteristics of 
the terminals of said other users; and 

during the communication session, the transcoding server 
updates the transcoding session as new users join the 
communication session based on information about the 
terminals of the new users and as participating users 
leave the communication session. 

88. A system as defined in claim 87, wherein the network 
element is a central network element. 

89. A system as defined in claim 88, wherein the central 
network element manages media stream and communication 
session flows. 

90. A system as defined in claim 88, wherein the central 
network element receives an invitation request from a first 
USC. 

91. A system as defined in claim 90, wherein the session 
description comprises at least one media characteristic Sup 
ported by the first user. 

92. A system as defined in claim 91, wherein the supported 
media characteristic is a specific codec. 

93. A system as defined in claim 88, wherein the transcod 
ing server receives a request from the central network element 
to set up the transcoding session. 

94. A system as defined in claim 93, wherein the transcod 
ing server further establishes transcoding resources and 
media stream flows passing through the transcoding server. 

95. A system as defined in claim 92, wherein the transcod 
ing server further provides a transcoding session information. 

96. A system as defined in claim 93, wherein the transcod 
ing session information comprises at least one of the follow 
ing elements: a session identification, a list of formats and 
codecs Supported by the transcoding server for transcoding, 
and a list of IP addresses and ports to allow the media streams 
to flow through the transcoding server. 

97. A system as defined in claim 96, wherein the transcod 
ing server further updates the transcoding session informa 
tion with information about the terminals of the users having 
accepted the invitation provided by said users having 
accepted the invitation. 

98. A system as defined in claim 97, wherein the transcod 
ing server further updates the transcoding resources and 
media stream flows based on the information provided by the 
users having accepted the invitation. 
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99. A system as defined in claim 98, wherein, during the 
transcoding session, the transcoding server determines a 
transcoding operation to perform and the port and IP address 
to which a transcoded media stream is sent. 

100. A system as defined in claim 98, wherein the transcod 
ing server updates the session description according to the 
transcoding session information. 

101. A system as defined in claim 87, wherein the network 
element comprises a local network element of each user par 
ticipating in the multi-user communication session. 

102. A system as defined in claim 101, wherein the 
transcoding server comprises a plurality of transcoding Serv 
ers, each transcoding server being connected to a respective 
local network element of an associated user participating in 
the communication session. 

103. A system as defined in claim 102, wherein the local 
network element of each user participating in the communi 
cation session manages the transcoding server associated 
thereof. 

104. A system as defined in claim 103, comprising a central 
network element that manages talk permissions and media 
flows. 

105. A system as defined in claim 101, comprising means 
for Supplying an invitation request from a first user to the local 
network element of this first user. 

106. A system as defined in claim 105, wherein the session 
description comprises at least one media characteristic Sup 
ported by the first user. 

107. A system as defined in claim 106, wherein the Sup 
ported media characteristic is a specific codec. 

108. A system as defined in claim 101, wherein the 
transcoding server receives a request from the local network 
element of the first user to set up the transcoding session. 

109. A system as defined in claim 108, wherein the 
transcoding server further establishes transcoding resources 
and media stream flows passing through the transcoding 
SeVe. 

110. A system as defined in claim 109, wherein the 
transcoding server further provides a transcoding session 
information. 

111. A system as defined in claim 110, wherein the 
transcoding session information comprises at least one of the 
following elements: a session identification, a list of formats 
and codecs Supported by the transcoding server for transcod 
ing, and a list of IP addresses and ports to allow the media 
streams to flow through the transcoding server. 

112. A system as defined in claim 111, wherein the 
transcoding server further updates the transcoding session 
information with information about the terminals of the users 
having accepted the invitation provided by said users having 
accepted the invitation. 

113. A system as defined in claim 112, wherein the 
transcoding server further updates the transcoding resources 
and media stream flows based on the information provided by 
the users having accepted the invitation. 

114. A system as defined in claim 113, wherein, during the 
transcoding session, the transcoding server determines a 
transcoding operation to perform and the port and IP address 
to which a transcoded media stream is sent. 

115. A system as defined in claim 90, wherein the transcod 
ing server intercepts the invitation request from the first user 
to the central network element. 
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116. A system as defined in claim 115, wherein the 
transcoding server further acts as a proxy server in the com 
munication path between the central network element and the 
first user. 

117. A system defined in claim 115, wherein the transcod 
ing server is independent of the central network element and 
a local network element of the first user. 

118. A system as defined in claim 115, wherein the 
transcoding server further establishes transcoding resources 
and media stream flows passing through the transcoding 
SeVe. 

119. A system as defined in claim 118, wherein the 
transcoding server further provides a transcoding session 
information. 

120. A system as defined in claim 119, wherein the 
transcoding session information comprises at least one of the 
following elements: a session identification, a list of formats 
and codecs Supported by the transcoding server for transcod 
ing, and a list of IP addresses and ports to allow the media 
streams to flow through the transcoding server. 

121. A system as defined in claim 120, wherein the 
transcoding server further updates the transcoding session 
information with information provided by the users having 
accepted the invitation to participate to the communication 
session. 

122. A system as defined in claim 121, wherein the 
transcoding server further updates the transcoding resources 
and media stream flows based on the information provided by 
the users having accepted the invitation to participate to the 
communication session. 

123. A system as defined in claim 122, wherein, during the 
transcoding session, the transcoding server determines a 
transcoding operation to perform and the port and IP address 
to which a transcoded media stream is sent. 

124. A system as defined in claim 115, wherein the 
transcoding server uses an IP switch to intercept messages 
from the central network element. 

125. A system as defined in claim 94, wherein the media 
streams comprise talk burst packets and media packets. 

126. A system as defined in claim 125, wherein the talk 
burst packets comprise talk requests and responses 
exchanged between the users and the network element. 

127. A system as defined in claim 125, comprising means 
for Supplying all the media streams to the transcoder server. 

128. A system as defined in claim 127, wherein the 
transcoding server transcodes the media packets and for 
wards the talk burst packets to the network element. 

129. A system as defined in claim 127, comprising means 
for Supplying all the media streams to the central network 
element. 

130. A system as defined in claim 129, comprising means 
for forwarding only the media packets to the transcoding 
server for transcoding. 

131. A system as defined in claim 128, wherein the central 
network element informs the transcoding server which par 
ticipating user has permission to talk. 

132. A system as defined in claim 128, wherein the 
transcoding server deduces which participating user has per 
mission to talk by looking into the talk burst packets. 

c c c c c 
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