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Proud to share this message from our President, Alan Feit. This year put supply chains to the
test, and our team rose to the challenge. By diversifying manufacturing across countries, we've
strengthened our resilience, protected our partners, and kept products moving when it
mattered most.

Here's to staying nimble, innovative, and ready for whatever comes next. |

Alan Feit
[ R
Building Supply Chain Resilience Through Country Diversification

This year reminded everyone in our industry how fragile global supply chains can be.

Tariffs, uncertainty, delays — it's been a moving target from every angle.
At Feit Electric, we decided early on not to wait and see.
We moved fast.

Over the past year, we've aggressively diversified our country of origin and
manufacturing base. | just spent time in Asia visiting our partners in both China and
Thailand, and seeing the progress firsthand was incredible. In Thailand especially, the
speed at which we've stood up production capabilities for key lighting categories has
been nothing short of impressive.

This didn’t happen by accident. It happened because our team is scrappy, decisive, and
deeply committed to getting things done the right way.

Our retail partners rely on us because we deliver — even when conditions aren't ideal.
Even when the rules keep changing.
Even when others slow down.

Through it all, we've been able to support our customers with consistent supply and
some of the best pricing in the market, without major disruptions. And that's something
I'm proud of.

Challenges don't stop us.
They force us to find better solutions.

We'll keep doing what Feit Electric does best: stay nimble, stay focused, and always find
a way to win.

www.feit.com
www.lifx.com

www.creelightinghome.com
www.universalsecurity.com
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