From: "Augenreiz | Tyron Montgomery" <tyron.montgomery@augenreiz.de>

Sent: Tue 3/20/2007 10:06:18 AM (UTC-07:00)
To: "Seymour Duncker" <sduncker@gmail.com>
Subject: AW: Session this week

Hi Seymour,

[quote]Do you see components/packages that require traditional technologies
and where we are also convinced that offshoring could work from a
programming model?[/quote]

That question also came to my mind when surfing their website. Flash will
have a non-Flash back-end, but | don't believe it to be a good idea to
separate these two areas because they are tightly interwoven and they are
either about rather trivial data storage or about dynamic Flash-movie
generating, which again is not really their field (most likely will be

Flex).

They uploading and file conversion probably is the part that can be
outsourced most easily. The main part in this case is the file conversion
though. So whoever does that should be a crack in this field (you mentioned
another team with the appropriate competency).

All other outsourceable parts | can think of are Flash and/or graphics
related, e.g. the various skins and visualization moduls, which

I'm off to a meeting now and | won't be in the office before noon tomorrow.
So let's continue face-2-face :-)
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Von: Seymour Duncker [mailto:sduncker@gmail.com]
Gesendet: Dienstag, 20. Mi; Yarz 2007 16:08

An: Augenreiz | Tyron Montgomery

Betreff: Re: Session this week

Hmm...OK and anyway, Flash/Flex part will be core to iCharts and hence needs
to stay close. Also, my primary objective with Compassites would be to
understand if they could be a channel to Silicon Valley VC (which is

relevant as of round 2 only, after seed funding). This is what | will mainly

test when | am in Bangalore.

However, keeping costs low is of course always attractive: Do you see
components/packages that require traditional technologies and where we are
also convinced that offshoring could work from a programming model? Perhaps
its too early to tell.

Let's discuss.

CU tom,
cheers, Seymour
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