
ID % Complete Task Name Duration Start Finish Predecessors Resource Names

1 100% OMAP 4 port (Froyo) 48.95 days Mon 9/13/10 Thu 11/18/10
2 100% Port Service Code to Froyo 15 days Mon 9/13/10 Thu 11/4/10 John V.
3 100% Port Service Code to Froyo 10 days Wed 9/22/10 Wed 10/6/10 Hank
4 100% Integrate Window Position Gestures with capacitive strip 7 days Fri 9/17/10 Thu 11/18/10 50 Tong

5 100% Implement Soft Buttons Touch Screen 5 days Thu 10/28/10 Wed 11/3/10 Tong
6 100% Implement Multiple Displays in Surface Flinger (assumes 1 Frame Buffer) 2 days Wed 9/15/10 Thu 9/30/10 Roomi S.
7 72% Multi tasking Alpha 109 days Wed 8/25/10 Mon 1/24/11
8 51% lifecycle management 97.3 days Thu 9/9/10 Mon 1/24/11
9 100% Design Lifecycle Strategy 5 days Mon 9/13/10 Fri 10/29/10 Nikhil S.
10 100% Implement Lifecycle Strategy 15 days Thu 9/9/10 Thu 11/4/10 Nikhil S.
11 0% Lifecycle Issue Resolution (1) 7 days Fri 1/14/11 Mon 1/24/11 Nikhil S.

12 0% Lifecycle Issue Resolution (2) 7 days Fri 1/14/11 Mon 1/24/11 Terry
13 0% Lifecycle Issue Resolution (3) 5 days Fri 1/14/11 Thu 1/20/11 Robert C.
14 100% Application Visibility-surface management 51.55 days Wed 8/25/10 Thu 11/4/10
15 100% Design Visibility Solution 13 days Wed 8/25/10 Thu 11/4/10 Nikhil S.
16 100% Implement Visibility Solution 15 days Mon 9/13/10 Wed 10/27/10 Robert C.

17 75% Multi display suppprt 117 days Wed 8/25/10 Thu 2/3/11
18 93% control of system windows 76 days Wed 10/13/10 Wed 1/26/11
19 80% Popups and Dialog Boxes 5 days Thu 10/14/10 Wed 1/26/11 92 Robert C.

20 100% Input Windows 10 days Wed 10/13/10 Wed 11/24/10 16,51 Robert C.
21 29% Orentation 80.4 days Thu 10/14/10 Thu 2/3/11
22 15% Orientation Arbitration (Design)- support for different orientations across diplays 5 days Thu 11/4/10 Thu 1/20/11 36 John V.
23 0% Orientation Arbitration (Implementation)- support for different orientations across diplays10 days Thu 1/20/11 Thu 2/3/11 22 John V.
24 100% Surface Flinger Fixes to support different orientations 5 days Thu 10/14/10 Wed 10/20/10 Octavian

25 76% Buttons 107 days Wed 8/25/10 Thu 1/20/11
26 100% Basic support for dual button set on phone 3 days Fri 10/22/10 Fri 11/19/10 Tong

27 100% Enable dual buttons in emulator 3 days Fri 11/26/10 Tue 11/30/10 26 Nikhil S.
28 0% Focus and Button State - Based on WPC rules 5 days Fri 1/14/11 Thu 1/20/11 27 Hank
29 100% Button state changes based on orientation and top task type 3 days Fri 11/5/10 Tue 11/9/10 Tong

30 100% Button state changes based on focus change 3 days Thu 11/11/10 Mon 11/15/10 Tong
31 100% Button state changes based on device open and close 4 days Wed 8/25/10 Mon 11/29/10 26 Tong
32 80% Multi-Touch 98 days Tue 9/21/10 Thu 2/3/11
33 100% Design and Implement Multi-touch gestures across displays 20 days Tue 9/21/10 Mon 12/13/10 31 Tong
34 0% Simulate multi-touch for the emulator (support emulator buttons) 5 days Fri 1/28/11 Thu 2/3/11 145 Hank

35 100% SDK 102.15 days Wed 8/25/10 Fri 1/14/11
36 100% Display Preferences Resources 3 days Wed 8/25/10 Fri 1/14/11 John V.

37 100% Implement MDM API 5 days Thu 9/2/10 Wed 9/8/10 John V.
38 100% Document MDM API 2 days Thu 9/9/10 Fri 9/10/10 John V.
39 100% SDK Presentation 1 day Thu 9/9/10 Fri 9/10/10 John V.

40 100% Provide mechanism to build the Browser against SDK 2.1 3 days Tue 9/14/10 Thu 9/16/10 Diego
41 100% Provide mechanism to build the Browser against SDK 2.2 2 days Mon 10/4/10 Tue 10/5/10 Diego
42 100% Provide mechanism to build Messaging against SDK 3 days Fri 9/17/10 Thu 10/21/10 Diego
43 100% Povide mechanism to build Calendar against SDK 2.2 3 days Wed 9/29/10 Fri 10/1/10 1 Diego

44 84% WPC 120.9 days? Wed 8/25/10 Wed 2/9/11
45 100% Investigations 17 days Wed 8/25/10 Thu 9/16/10
46 100% Investigate Strategy to maintain card deck navigation performance with pause (suspend) / resume (2)16.25 days Wed 8/25/10 Thu 9/16/10 Roomi S.

47 100% Investigate Strategy to maintain card deck navigation performance with pause (suspend) / resume (1)10 days Fri 9/3/10 Thu 9/16/10 Andrew S.
48 100% MDM support for parent child windows & orientation direction notifications (Iclucdes SDK API & Doc)5 days Mon 11/22/10 Mon 11/29/10 135,172 Terry
49 100% Gestures 105.9 days? Wed 8/25/10 Wed 1/19/11
50 100% Add Gesture area to the Froyo emulator 5 days Mon 10/4/10 Fri 10/8/10 Tong
51 100% Refactor Application Model Manager from WPM 15 days Wed 8/25/10 Thu 11/18/10 Robert C.

52 100% Refactor Gesture Controler from WPM 2 days Wed 8/25/10 Fri 9/3/10 Maxim
53 100% Gesture Controller 105.9 days? Wed 8/25/10 Wed 1/19/11
54 100% Single Display Application Transition Controller 3 days Fri 9/3/10 Fri 11/26/10 John V.
55 100% Minimize Dual Display Application Transition Controller 3 days Fri 9/3/10 Fri 11/26/10 54 John V.
56 100% Maximize Dual Display Application Transition Controller 4 days Mon 9/6/10 Fri 11/26/10 55 John V.

57 100% Delayed application configuration change after off-screen gesture completion. 3 days Thu 8/26/10 Wed 11/17/10 Maxim
58 100% Spread Gesture 5 days Tue 12/7/10 Wed 1/19/11 69 Maxim
59 100% Expose UI for configuration parameters. 3 days Wed 10/13/10 Fri 10/15/10 Maxim
60 100% Desktop Reveal 6 days Sun 9/19/10 Fri 11/26/10 Maxim

61 100% Support for different orientations - single display application 3 days Fri 11/26/10 Wed 12/1/10 60 Maxim
62 100% Support for different orientations - minimize 3 days Wed 12/1/10 Mon 12/6/10 61 Maxim
63 100% Support for different orientations -maximize 3 days Mon 12/6/10 Thu 12/9/10 62 Maxim

64 100% Support for different orientations - bonk 3 days Thu 12/9/10 Tue 12/14/10 63 Maxim
65 100% Support for different orrientations - reveal 3 days Tue 12/14/10 Fri 12/17/10 64 Maxim
66 100% Integration with Parent / Child infrastructure 1 day? Mon 11/22/10 Mon 11/22/10 65 Maxim
67 100% Integration with Wave animation 5 days Mon 12/6/10 Fri 12/10/10 91 Hank

68 100% Add wave animation to enuciator 1 day? Wed 8/25/10 Wed 8/25/10 TBD
69 100% Pinch & Swap 7 days Fri 11/26/10 Mon 1/17/11 Maxim
70 100% Bonk 5 days Wed 8/25/10 Mon 1/17/11 Maxim

71 89% Transitions and animations 110.9 days? Wed 8/25/10 Wed 1/26/11
72 100% Implement Bitmap Provider Service 15 days? Wed 9/15/10 Tue 11/16/10 Roomi S.

73 100% Refactor Window Movement Transition 2 days Wed 9/1/10 Thu 11/11/10 Andrew S.
74 100% Refactor Expand transition 10 days Wed 8/25/10 Tue 10/26/10 Andrew S.
75 100% Refactor Minimize Transition 10 days Fri 8/27/10 Tue 10/26/10 Andrew S.

76 100% Pop-Up Interaction 5 days Sun 10/24/10 Thu 12/2/10 Robert C.
77 100% Integration 5 days Thu 10/28/10 Wed 11/3/10 Andrew S.
78 100% Refactor Wave Animation 10 days Wed 10/6/10 Wed 11/3/10 Hank
79 100% Implement Reveal Transition 5 days Mon 9/27/10 Thu 12/9/10 Maxim

80 0% Negative acceleration on window glide 5 days Wed 1/19/11 Wed 1/26/11 58 Samuel
81 0% Slow down window motion when moving away from display 3 days Fri 1/14/11 Tue 1/18/11 Samuel
82 77% Surface Cache (also see task 70) 56 days Sun 11/7/10 Mon 1/24/11
83 100% Surface cache support for orientation changes 5 days Sun 11/7/10 Fri 11/12/10 Roomi S.
84 100% Surface cache support for composite desktop bitmaps 5 days Tue 11/16/10 Mon 11/22/10 83 Roomi S.

85 100% Surface cache - support for compositing/blending multiple surfaces 6 days Tue 11/23/10 Tue 11/30/10 84 Roomi S.
86 100% Surface cache support for OpenGL 5 days Wed 11/24/10 Tue 12/7/10 85 Roomi S.
87 0% Surface cache - support for video applications 5 days Fri 1/14/11 Thu 1/20/11 86 Roomi S.

88 50% Surface cache - cache to disk 4 days Wed 12/1/10 Mon 1/24/11 87 Roomi S.
89 79% Orientation Support 35 days Wed 12/8/10 Tue 1/25/11
90 100% Window Manager Service - divert OSG touch in landscape mode 3 days Sun 12/12/10 Wed 12/15/10 Hank
91 100% Window Manager Service - block toch events in OSG area while in landscape mode.3 days Mon 12/13/10 Wed 12/15/10 90 Hank
92 0% Support to allow Desktop Pause - in surface cache 3 days Fri 1/21/11 Tue 1/25/11 13 Robert C.

93 100% Implement WPC rules for device state changes  (open / close) 5 days Wed 12/8/10 Tue 12/14/10 Robert C.
94 100% Implement setting to allow/disallow touch on bottom display 0.5 days? Mon 1/10/11 Mon 1/10/11 Maxim
95 0% WPC Refactor for single and multi-touch gestures (Include Spread & Pinch in Landscape)5 days Fri 1/14/11 Thu 1/20/11 Maxim
96 0% WPC Refactor - code clean up 4 days Fri 1/21/11 Wed 1/26/11 95 Maxim

97 0% Cancel Reveal animation when a new application is launched 3 days Thu 1/27/11 Mon 1/31/11 96 Maxim
98 0% Tap & Flip 10 days Wed 1/26/11 Wed 2/9/11 80 Samuel
99 87% Android desktop 114 days Wed 9/1/10 Mon 2/7/11
100 100% Desktop 55.5 days Fri 9/3/10 Fri 11/19/10
101 100% Panoramic Desktop 7 days Fri 9/3/10 Fri 9/24/10 Diego
102 100% Panoramic Desktop (support for new use cases including parallax, dual screen) 5 days Wed 10/13/10 Thu 11/18/10 Diego
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ID % Complete Task Name Duration Start Finish Predecessors Resource Names

103 100% Triad 7 days Tue 9/14/10 Fri 10/1/10 Diego
104 100% Triad (support for new uses cases and dual screen) 5 days Mon 10/11/10 Fri 11/19/10 Diego

105 100% Enunciator 29 days Mon 10/18/10 Thu 11/25/10
106 100% Enunciator bar, alerts and notifications 12 days Mon 10/18/10 Thu 11/25/10 Don

107 100% Launcher 43 days Wed 9/1/10 Fri 10/29/10
108 100% Application launcher 4 days Wed 9/1/10 Fri 10/1/10 Diego
109 100% Appplication Launcher (new use cases - dual screen, smart-pad resolution) 4 days Mon 10/25/10 Fri 10/29/10 Diego
110 74% Navigation Manager 114 days Wed 9/1/10 Mon 2/7/11
111 100% Navigation Manager (1) 15 days Wed 9/1/10 Wed 11/10/10 Diego
112 100% Navigation Manager (2) 5 days Thu 11/18/10 Wed 11/24/10 Diego
113 100% Support for drag and drop on multiple screens 7 days Fri 11/26/10 Mon 12/6/10 Diego

114 5% Tuning animations 6 days Fri 12/10/10 Wed 1/26/11 142 Diego
115 100% Integration with AMM 3 days Tue 12/7/10 Thu 12/9/10 113 Diego
116 0% Restore WPC state after orientation changes (reverse gravity drop) 5 days Tue 2/1/11 Mon 2/7/11 97 Maxim

117 90% Market application support 99.5 days Thu 9/16/10 Wed 2/2/11
118 90% Debug and Resolve Issues 25 days Thu 9/16/10 Wed 2/2/11 144 Vlad

119 10% System 124 days Wed 8/25/10 Mon 2/14/11
120 0% system health (update, backup) 30 days Mon 12/13/10 Fri 1/21/11
121 0% Over the Air Update 30 days Mon 12/13/10 Fri 1/21/11 Teleka

122 0% Backup / Restore, Flash & Provision via USB 30 days Mon 12/13/10 Fri 1/21/11 Teleka
123 0% First time tutorial 15 days Fri 1/14/11 Thu 2/3/11 TBD
124 0% Different Sets of Accessories and Settings 6 days Mon 1/17/11 Mon 1/24/11
125 0% Modifications to settings (removal of screen lock and add for passcode) 3 days Mon 1/17/11 Wed 1/19/11 Mirek
126 0% Add settings for Ambient Light Sensor 3 days Thu 1/20/11 Mon 1/24/11 125 Mirek

127 45% device states (open/close/dock/undock) 60.5 days Mon 11/22/10 Mon 2/14/11
128 100% Implement rules and device state changes for open / close 10 days Mon 11/22/10 Mon 12/6/10 172 Terry

129 0% Integration with Power Management 10 days Tue 2/1/11 Mon 2/14/11 Tong
130 0% Turn off touch inbetween open/close 2 days Fri 1/28/11 Mon 1/31/11 140 Tong
131 0% Lock Screen modifications 5 days Fri 1/14/11 Thu 1/20/11 174 Don

132 0% Passcode Screen 5 days Fri 1/21/11 Thu 1/27/11 131 Don
133 0% Smart Dock Screen modifications 5 days Fri 1/28/11 Thu 2/3/11 132 Don
134 0% GPU Memeory Analysis 5 days Tue 1/25/11 Mon 1/31/11 88 Roomi S.
135 100% Investigate how to leverage full GPU performance on OMAP 5 days Mon 10/11/10 Fri 10/15/10 172 Terry

136 0% Application to flash and provision phone via USB 30 days Thu 11/18/10 Wed 12/29/10 Teleka
137 0% Investigate how / where system content vs. user content is separated and stored on Android2 days Fri 1/14/11 Mon 1/17/11 Ron
138 100% Integrate with TI Video Solution - Demo Solution 5 days Thu 11/18/10 Wed 11/24/10 Vlad

139 0% SD Card & Phone Storage 12 days Fri 1/14/11 Mon 1/31/11
140 0% Modify volume daemon to handle multiple storage volumes 10 days Fri 1/14/11 Thu 1/27/11 Tong

141 0% Modify settings to moun, unmount, format EMMC partition & SD card (SD card and EMMC)5 days Tue 1/25/11 Mon 1/31/11 126 Mirek
142 0% Investigate 32 Bit Display Support 3 days Fri 1/14/11 Tue 1/18/11 Diego
143 0% Integrate with TI Video Solution - Production Solution 1 day Wed 8/25/10 Wed 8/25/10 Greg

144 0% Engineering Mode 5 days Mon 1/24/11 Fri 1/28/11 Vlad
145 0% Support for pre-defined settings 5 days Fri 1/21/11 Thu 1/27/11 28 Hank
146 100% Hydroid 5 days Mon 1/3/11 Fri 1/7/11
147 100% Hydroid support 5 days Mon 1/3/11 Fri 1/7/11 John V.
148 42% Smart-pad 122 days? Wed 8/25/10 Thu 2/10/11
149 0% Investigate integration of remaining devices 2 days Wed 8/25/10 Thu 8/26/10
150 0% camera 2 days Wed 8/25/10 Thu 8/26/10
151 0% SD ard reader 1 day Wed 8/25/10 Wed 8/25/10
152 0% Definition of SYSFS entries (collaborate with BSP) 1 day Wed 8/25/10 Wed 8/25/10

153 0% Implement Device Control Manager 15 days Wed 8/25/10 Tue 9/14/10
154 0% Modify Event Hub to process input from new devices 2 days Wed 8/25/10 Thu 8/26/10
155 0% Implement dock / undock logic in MDM 8 days Wed 8/25/10 Fri 9/3/10

156 0% WPC Modifications 10 days Wed 8/25/10 Tue 9/7/10
157 0% Modify WPC to be dock aware and accommodate different gesture area dimensions10 days Wed 8/25/10 Tue 9/7/10

158 0% Integrate new asset for well and wave 3 days Wed 8/25/10 Fri 8/27/10
159 0% Integratraion with TI modifications for frame buffer switching 5 days Wed 8/25/10 Tue 8/31/10
160 0% Modify compas for dock / undock 1 day? Wed 8/25/10 Wed 8/25/10

161 100% Framebuffer switch on dock and undock 10 days Mon 9/6/10 Fri 1/14/11 TBD
162 100% Orientation adjustment 3 days Wed 9/15/10 Fri 1/14/11 Mirek
163 0% Scaling of bitmaps used for WPC 3 days Fri 1/14/11 Tue 1/18/11 TBD
164 100% Emulator Modifications 5 days Thu 11/18/10 Wed 11/24/10 Mirek

165 100% Buttons 64 days Wed 8/25/10 Mon 11/22/10
166 100% Mapping of button from touch screen 5 days Thu 10/21/10 Wed 10/27/10 Mirek
167 100% Redirection of button events base on focus (support for single button set) 3 days Thu 11/18/10 Mon 11/22/10 Mirek
168 100% Support Maximize / Minimize Button 3 days Wed 8/25/10 Fri 8/27/10 Mirek
169 0% Focus Animation 5 days Fri 2/4/11 Thu 2/10/11 34 TBD

170 100% Mapping of capacitive strip for off screen gestures (assuming different dimension than phon)5 days Fri 12/17/10 Thu 12/23/10 Terry
171 0% MDM - docking and undocking logic 5 days Fri 1/14/11 Thu 1/20/11 TBD
172 100% Investigate an approach for Smart-Pad Driver Integration 5 days Mon 10/4/10 Tue 1/18/11 Terry

173 100% Auto-detection of touch screen devices 3 days Thu 12/16/10 Tue 12/21/10 23 John V.
174 100% Widget - Min / Max Mode 2 days Fri 11/26/10 Mon 11/29/10 106 Don
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