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Learning Objectives

Key Learning Objectives

1. Assess and comprehend Tesla’s marketing strategy and how it resulted in electric
vehicle acceptance.

2. Analyze how non-traditional marketing techniques can interrupt the ordinary course
of events in established industries.
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3. Discuss the broader implications of sustainable mobility and environmental
responsibility for the car industry marketing.

This case study comprehensively analyzes Tesla’s marketing strategy and how it has
profoundly changed the automotive industry. 

Summary

Abstract

Today, Tesla is an example of a company that has done things differently in marketing
and has played a key role in promoting the adoption of electric vehicles (EVs). Tesla was
launched in 2003 as a disruptor within the car industry that century-old giants
traditionally ruled. While its rivals remained focused on making cars alone, Tesla had its
eyes set on fast-tracking sustainable energy worldwide.

But what were some of the main issues challenging Tesla in a doubtful EV market?

For example, high costs, inadequate infrastructure, and consumer uncertainty about EV
reliability were significant obstacles. Tesla recognized these challenges and developed
marketing strategies focused on innovation, sustainability, and luxury.

This case study will examine how Tesla’s one-of-a-kind approach to marketing through
brand storytelling and strategic communication has changed customer attitudes
towards EVs, thereby increasing their acceptance rate. We shall first dwell upon the
starting point for this business as well as strategic milestones achieved along with its
substantial transformative effect upon this industry before going into details concerning
advertising tactics employed by Tesla.

Introduction

Overview of Tesla Motors
In 2003, Martin Eberhard and Marc Tarpenning founded Tesla, and later, Elon Musk
joined them and became a co-founder. Since its first day, Tesla’s primary goal has been
to use renewable, eco-friendly electricity. No matter how many difficulties it faces, the
company always breaks new ground in technology, sustainability, and design innovation
in the automobile industry.
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Introduction

Changing the EV Industry: Tesla's Early
Years and the beginning of clever
Marketing with Roadster
From the moment Elon Musk joined, his impact began, and even years later, it remains
vital to the company. He transformed early marketing at Tesla by positioning the
company as the pioneer of electric vehicles. The influence and new marketing strategy
started with their first car, the Roadster.

Introduced in 2008, the Roadster was not only Tesla’s first production car but also, to
many, a symbol of the company’s innovative marketing strategy that changed public
opinion of electric vehicles (EVs). And their marketing strategy took off by introducing
the Roadster as a high-performance luxury sports car.

With this marketing strategy, Tesla blew up one of the biggest stereotypes around EVs:
they are slow. Its speed and acceleration made it an absolute wonder car for the green,
high-end early adopters famished for innovation without losing an ounce of
performance.

Creating a premium brand image was crucial for the company’s marketing strategy at
this time. Scarce production of the Roadster made it a highly technological and highly
desired product. While this Roadster had a Lotus Elise chassis, the powertrain was Tesla-
designed. Another crucial part of this strategy was influencer engagement. Tesla
employed celebrities and tech pioneers as brand ambassadors to heighten the
Roadster’s prestige and accelerate organic word-of-mouth. The launch of the Roadster
made Tesla instantly prominent in terms of strategy, innovation, and luxury—laying a
foundation for ongoing marketing impact for every EV.

(https://www.aeternus.rs)
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(https://www.roadandtrack.com/new-cars/first-drives/reviews/a13991/2008-tesla-
roadster/)

Tesla's Roadster introduced in 2008. Source: Road and Track

Based on the success of the Roadster, Tesla continued with this marketing approach
with later models, including the Models S and X.

Now, let’s examine the fundamental ideas behind Tesla’s marketing strategy to
understand better how these tactics have contributed to its global success.

Tesla's Marketing Strategy and Philosophy

Tesla's Marketing Strategy and Philosophy
Tesla’s marketing philosophy centers on innovation, brand awareness, sustainable
transportation, and a user-centric approach¹. Their electric vehicles (EVs) exemplify these
principles, emphasizing eco-friendliness and customer satisfaction²³.

1. Product-Centric Marketing

Tesla’s marketing philosophy is fundamentally based on the belief that unique products
market themselves. This manufacturing-oriented focus of the company originates from
enormous investment in research and development to assure that all automotive and
energy solutions designed are technically advanced and have structurally superior
quality.

Example: Autopilot and Full Self-Driving capability

(https://www.aeternus.rs)
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Tesla’s Autopilot feature and Full Self-Driving capability are examples of decisions it has
made. In the comparable product line, these make Tesla stand out, making it the center
of many media channels and customer attention. It also emphasizes constant flexibility
and process improvement, showing the brand’s genuine focus on innovation and quality.

2. Word of Mouth and Organic Growth

Tesla depends on organic growth through the happiness of its customers, believing that
happy customers are a walking advertisement for them. It takes advantage of the
various channels where happy customers share their positive experiences with the
product with friends and family via social media platforms. This is how organic growth is
fueled by the possible excitement and satisfaction that entrepreneurs experience from
the products of entrepreneurs.

Example: Referral Program

Tesla’s delivery system was designed to implore the power of word-of-mouth marketing.
Priorities with free supercharging miles are provided to existing customers who
introduce new customers and invite them exclusively. This program is more of an
incentive for the customer to buy Tesla but also gives owners a sense of community and
loyalty to the brand.

(https://www.teslarati.com/tesla-model-3-referral-program-rollout/)
Benefits the customer gets as part of Tesla's referral program. Source: Teslarati

(https://www.aeternus.rs)
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On April 19, 2024, Tesla announced the end of its referral program
(https://x.com/tesla_na/status/1781518598454018156) worldwide. However, Elon Musk later
stated that a future referral program would launch in “a few months.”
(https://x.com/elonmusk/status/1781548359657918815).

Despite the program’s end, owners can still redeem their referral credits for rewards such
as a Home Charger or Supercharging Miles.

1.Minimal Traditional Advertising

In contrast to most carmakers, Tesla devotes a small proportion of its budget to
traditional advertising channels (https://www.wsj.com/articles/tesla-dives-into-
advertising-after-years-of-resistance-87810a4b). Instead, the company has organized
high-quality, newsworthy events and organic reach for its main marketing strategies.

Example: Cybertruck Unveiling

(https://www.businessinsider.com/tesla-fans-slam-cybertruck-disappointing-launch-
and-unexpected-price-hike-2023-12)

Tesla's Cybertruck unveiling event in 2019. Source: Business Insider

Tesla’s product launch for the Cybertruck was arguably one of its most anticipated
events. It took place on November 21, 2019, in Los Angeles, California. This occasion
garnered global streaming and immense media coverage and trended on social media.

(https://www.aeternus.rs)
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Elon Musk, Tesla’s CEO, took to the stage to introduce the futuristic, angular design of
the Cybertruck, which broke away from traditional pickup truck aesthetics. 

However, there was an incident. Franz von Holzhausen hit the car door with a
sledgehammer to show its ruggedness. Unfortunately, during a metal ball test, “armor
glass” windows broke unexpectedly, creating worldwide attention. Yet despite this
unfortunate situation, Tesla received hundreds of thousands of pre-orders after opening
reservations with a $100 deposit.

4. Leveraging Social Media and Online Presence

Tesla and Elon Musk use social media platforms to communicate with customers,
investors, and journalists. This approach lets Tesla stay connected while retaining
complete control over its message.

Example: Elon Musk’s Twitter Activity

Elon Musk’s active presence on Twitter is a direct line of communication with the public.
He announces new products, shares company milestones, responds to customer queries,
and sometimes even teases upcoming features. This direct and unfiltered
communication style generates excitement and humanizes the brand, making it more
relatable and accessible.

Tesla's Marketing Strategy

Driving Success: Unveiling Tesla's
Marketing Strategy
Tesla’s marketing strategy is designed to increase brand awareness, increase customer
engagement, and drive sales without relying heavily on traditional advertising. Now, we
will delve deeper into the key components of their strategy with specific examples to
illustrate how Tesla effectively executes it.

Innovative Product Launches

Tesla’s product launches are well-orchestrated events during which they seek to attract
media coverage and customer excitement. These launches are not just product releases
but multimedia and entertainment that live in their audience.

Example: Model 3 Unveiling

(https://www.aeternus.rs)
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The unveiling of the Tesla Model 3 on March 31, 2016, was a landmark event in the
automotive industry. We analyzed this event to reveal several strategic components that
contributed to its success and areas that presented challenges.

(https://www.teslarati.com/tesla-model-3-delivery-event-invitations-expected-this-
week/elon-musk-model-3-unveiling-event-mar-31/)

Tesla's Model 3 Unveiling Event. Source: Teslarati

1. Pre-Event Hype
Tesla built up high expectations in the months leading up to the event through strategic
teasers and announcements. This activity generated buzz and excitement among
potential customers and the media. Here are some of the teasers:

(https://www.aeternus.rs)
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With teasers, they ensured that a large audience eagerly awaited the unveiling. They
attracted substantial media attention, which helped generate free publicity. Engaging
with the audience before the event helped build a community of interested potential
buyers.

With the announcement, they limited it to a certain number of people, creating
emotions of significance. 

Official invitation to the Tesla Model 3 unveilin
(https://www.aeternus.rs/wp-content/uploads/2024/07/Official-invitation-to-th
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2. Live Streaming

The event was live-streamed globally, allowing people from all over the world to
participate virtually. This expanded the reach far beyond the physical venue. The live
stream was professionally produced, ensuring viewers could see every detail. The use of
multiple camera angles and clear audio enhanced the viewing experience, making it
engaging for both in-person attendees and online viewers. The live stream allowed for
real-time engagement with viewers. Tesla’s social media channels were active during
the event, encouraging fans to share their excitement and reactions, which amplified the
event’s reach and impact.

3. Product Presentation

Elon Musk took the stage to present the Model 3, emphasizing its affordability, safety,
performance, and range. The presentation highlighted the car’s key features and Tesla’s
mission. Moreover, Musk’s presentation was characterized by a personal touch, as he
expressed gratitude to Tesla’s employees and customers. His emotional connection with
the audience resonated well, creating a sense of community and shared purpose among
Tesla supporters.

4. Immediate Pre-Order Availability

Tesla allowed customers to place pre-orders for the Model 3 immediately after the event
with a refundable $1,000 deposit. By enabling pre-orders during the event, Tesla fostered
a sense of urgency and exclusivity among potential customers. This engagement
strategy encouraged attendees and online viewers to act quickly, reinforcing their
commitment to the brand and the Model 3. This resulted in an overwhelming response,
with over 400,000 reservations made within the first few days. This surge in pre-orders
validated Tesla’s marketing efforts. It provided a clear signal of strong market demand
for the Model 3, an affordable electric vehicle aimed at the mass market.

5. Media and Influencer Coverage

Tesla invited vital media personnel and influencers to the event, ensuring extensive
coverage across various platforms. Major news networks like CNN, CNBC, and Fox News
provided live coverage of the event, showcasing the unveiling of the Model 3 and Elon
Musk’s presentation to a global audience. 

Furthermore, popular YouTubers and social media influencers, including Salomondrin⁴
and Marques Brownlee⁵, were invited to the event. They shared their experiences and
first impressions with their millions of followers.

With this coverage, Tesla was able to provide anticipation and exclusivity for the Model 3,
which ultimately contributed to its success in the marketplace.

(https://www.aeternus.rs)
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6. Follow-up and Continued Engagement

Post-event, Tesla engaged its audience through follow-up emails, social media updates,
and additional content releases about the Model 3.

2. Brand Storytelling and Vision

Tesla’s brand history and vision are central to its marketing strategy, seamlessly
integrating its mission with its products and corporate identity. This approach sets Tesla
apart in a competitive market and creates a deeper emotional connection with its
audience. 

What exactly are they doing?

1. Mission-Driven Narrative
Tesla’s mission, “to accelerate the advent of sustainable transport by bringing
compelling mass market electric cars to market as soon as possible”⁶, is the foundation
of its brand story. This mission is consistently communicated across all marketing
channels, reinforcing the company’s commitment to sustainability and innovation.

For example, Elon Musk outlines Tesla’s long-term vision and strategic plan in his blog
articles, especially in “Master Plan”⁷ and “Master Plan, Part Deux.”⁸ These plans are
visionary statements and meticulously crafted roadmaps that illustrate Musk’s long-term
thinking and innovative prowess.

Tesla’s mission-driven narrative inspires consumers, aligning their values with the
company’s goals. This creates a sense of purpose and belonging among stakeholders,
fostering loyalty and advocacy.

2. Humanizing the Brand

By leveraging Musk’s personality and fostering a direct connection with customers, Tesla
has created a loyal following beyond traditional brand loyalty. 

Elon Musk’s interaction on social media, especially on Twitter, has greatly assisted in
making Tesla a “real” brand. His honest, sometimes humorous reactions to people make
it seem as if he is not only the face of the multi-billion dollar corporation but also a
friendly one. One example is when Musk replied to a customer complaint on Twitter
(https://x.com/elonmusk/status/1461807570138640387), even calling the customer to
resolve the matter. Through this sharing of a bond, Tesla declares its commitment
towards customer satisfaction and authenticity, where the head of a company is more
natural or relatable to the daily person.

(https://www.aeternus.rs)

8/21/26, 11:57 AM Tesla’s Marketing Strategy and Its Impact on EV Growth

https://www.aeternus.rs/driving-innovation-teslas-marketing-strategy-and-its-impact-on-electric-vehicle-adoption/ 11/20IPR2026-00380 
Tesla EX1078 Page 11

https://x.com/elonmusk/status/1461807570138640387
https://x.com/elonmusk/status/1461807570138640387
https://www.aeternus.rs/


Tesla has a talent for taking on obstacles head-on and reacting with a joking attitude.
Musk responded to the incident with a humorous remark when the glass of a Tesla car
broke during a product demonstration: “Oh my God. Well, maybe that was a little too
hard”. Musk humanized the company and helped viewers relate to the situation more by
handling the matter openly and humorously.

Tesla has established a strong emotional bond with its customers by humanizing the
brand through Elon Musk’s charisma, sense of humor, community building, and
authenticity.

3. Customer-Centric Stories

Tesla has mastered the art of customer-centric storytelling, a pivotal element of its
marketing strategy. By focusing on the customer’s journey and aligning it with the
brand’s vision, Tesla has effectively engaged its audience and fostered a loyal customer
base.⁹

(http://mytesla.co/)
Customer reviews on Tesla's website. Source: MyTesla

Tesla’s technique of implementing customer-centric storytelling is brilliant.

Why? They use customers’ voices to establish credibility, trust, and an emotional bond
with prospective consumers. By presenting a variety of testimonies that emphasize the
advantages for the environment, financial savings, outstanding driving experiences, and

(https://www.aeternus.rs)
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the active community of Tesla owners, Tesla crafts an engaging story that appeals to a
broad range of people. This strategy builds a devoted and involved client base while also
humanizing the brand, eventually boosting sales and solidifying Tesla’s market position.

4. Visual Storytelling

Tesla has mastered the art of using images, videos, and infographics to efficiently
present their brand message, goals, and product specifications. The company shows its
perspective and place in the world of electric vehicles by using high-quality imagery,
engaging videos, great product launches, transparent infographics, user-generated
content, and visual methods of demonstrating its usage of renewable energy. 

How have visuals been used in Tesla’s marketing strategy, and what has been their
impact on the success of this brand?

1. Tesla’s website is a prime example of its commitment to high-quality visual content.
The product pages feature stunning, high-resolution images of the vehicles, highlighting
their design, features, and performance. The clean, minimalist layout and striking visuals
ensure a seamless and engaging user experience¹⁰.

2. Tesla illustrates customer experiences, showcases product features, and tells its brand
story through videos. For instance, Tesla’s videos showcasing Autopilot and Full Self-
Driving (FSD) (https://www.youtube.com/watch?v=tlThdr3O5Qo) abilities are quite
attractive. These videos frequently show real-world driving situations, demonstrating the
generation’s superior safety features and increased capacity. They are made to educate
and entertain audiences while emphasizing the cutting-edge aspects of Tesla’s
technology.

3. Customers’ road trips and experiences in Tesla vehicles are regularly featured in
pictures and films that Tesla publishes with its online audience. These user-submitted
testimonials demonstrate the practical advantages and improved quality of life of
owning a Tesla. Real consumers expressing their honest experiences make a product
useful, making it easier for prospective purchasers to see themselves enjoying the same
features and experiences as Tesla owners.

 Tesla’s visual storytelling is a benchmark for how brands can leverage visual content to
enhance their marketing impact and build a compelling brand narrative.

3. Direct Engagement

One of the most crucial marketing strategies is Tesla’s direct-to-consumer sales model.
This strategy ensures coherent brand messaging and emotional attachment with
consumers because Tesla can collect direct feedback to offer better products.

(https://www.aeternus.rs)
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How did they achieve this emotional impact?

1. Tesla Showrooms
Tesla showrooms are much more than just retail space. They are designed to offer an
immersive experience with the brand. This approach emotionally impacts people and
sparks curiosity for their vision of the future, and all this brand can do. Such emotions are
very important for Tesla to make their marketing strategy memorable and effective.

(https://www.alcatraztoursf.com/blog/visit-tesla-factory-and-tesla-best-showrooms-in-
silicon-valley/)

One of the Tesla’s Showroom. Source: Alcatraz Tour SF

2. Online Ordering system

Tesla’s online ordering system is easy to use and liberates customers to create their
perfect vehicles through transparency in pricing and options. As such, digital
convenience yields trust and empowers the consumer. In so doing, it heightens the
brand’s emotional appeal and aligns with modern consumer expectations of how
smooth a buying experience ought to be. Excellent marketing strategy, if you ask us.

3. Direct Delivery

Tesla’s direct delivery model is part of its customer-centric marketing strategy, which
strengthens emotional bonds and loyalty. Customers feel important and, therefore,
become brand advocates or repeat buyers.

(https://www.aeternus.rs)
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Conclusion

Tesla's Marketing Success
Tesla has changed the market by developing innovative, out-of-the-box strategies and
setting new norms for consumer adoption and industry practices. But what exactly does
Tesla do best? Direct sales, digital engagement, and compelling brand stories have
effectively reset the consumer perception of EVs. This case study contains the potential
future of marketing in sustainable mobility, underlining such critical roles as innovation,
consumer engagement, and environmental responsibility. Tesla’s marketing success
story gives precious lessons to all marketing experts keen on transforming change
within their respective industries.

Tesla's Marketing Strategy

Latest Updates
Tesla has not been featured in the news for all the right reasons lately. Tesla, originally
the uncontested ruler of the EV world, is witnessing a plunge in stock value, careless PR
marketing, and many competitors to grapple with. The brand, previously marketed
without any advertisements, is now dealing with a branding crisis.

Tesla's Marketing Strategy

The Pitfalls of Overpromising and
Underdelivering
If marketing is about verifying trust, Tesla has been undertaking a risky wager. The
company’s hallmark has been making promises and claims of full self-driving
technology, record-shattering range, and innovation without precedent. But the delivery
is the essence of promises. The overpromised features, delivery timelines, and barely
passable software updates have eroded consumer trust. In March 2025, Tesla recalled
around 46,096 Cybertrucks¹¹ because of a flaw where exterior panels could fall off while
the vehicle was in motion. This only worsened Tesla’s reliability image. Unlike in the US,
Tesla has not launched a new model in Europe since the Y-Model in 2021¹². Many argue
that Tesla’s offer does not meet the latest market standards, while others disagree.
Customers who agree to pay exceptionally high charges for electric vehicles expect a
corresponding level of service. Nonetheless, Teslas are often sold with quality flaws,

(https://www.aeternus.rs)
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gaping seams between the body panels and non-working displays. When people buy a
car for over $50,000, the last thing they expect is for it to have the same quality control
issues seen in affordable vehicles.

Tesla's Marketing Strategy

The Musk Effect: A Double-Edged Sword
It’s no secret that Elon Musk is one of the greatest marketers of our time. The amount of
buzz he generates is unparalleled. However, as with others, his marketing efforts have
split public opinions, and his remarks and business decisions have put off likely
customers. A brand encompasses much more than just a product. It can stir feelings,
and when people’s emotions are negative, Musk’s actions can damage Tesla’s
reputation¹³. That brand used to epitomize the advancement of clean energy, and now it
is just another entity muddled within needless social and political disputes. Amidst the
controversies, consumers on social media platforms like Facebook and Twitter began
expressing their wish to do so. The hashtag #BoycottTesla¹⁴ became popular because of
negative sentiments towards Musk’s X account. From London to Paris, activists across
Europe are dismantling the Silicon Valley symbol by targeting Tesla showrooms and cars.
Campaigns in London encouraged people to remove their Teslas from the garage and
cancel their X accounts. In southern France, Tesla cars were set on fire in a parking lot
during protests against Musk’s political involvement.

Tesla's Marketing Strategy

The Marketing Strategy Paradox
Once considered part of the company’s entrepreneurial nature, Tesla’s unconventional
marketing strategy approach is now a drawback. Tesla’s earned media was reliant on
Elon Musk’s powerful social media influence. Traditional advertisements capturing Super
Bowl commercials were an absolute no for the brand. Instead, they decided to use
earned media and focus on the media hype. But now, with competitors such as BYD,
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Hyundai, Volkswagen, and traditional European car manufacturers pouring massive
budget estimations into their advertising¹⁵, Tesla’s poor marketing strategy is becoming
increasingly obvious.

The company has undergone identity changes. Is Tesla a luxurious brand, a technological
innovator, or a mass-scale producer of electric vehicles? Due to conflicting branding and
a dependency on Musk’s personality, the answer to their brand identity is questionable.

Tesla's Marketing Strategy

The European Market Meltdown
No other problems seem more significant than Tesla has in Europe¹⁶, a region where the
brand used to dominate. In the first month of 2025, Tesla sales dwindled to an
astonishing 9945 units, a 45% drop year-over-year¹⁷ compared to the previous year,
despite the sales of BEV electricity-driven vehicles rising by over a third. Germany
observed a catastrophic decrease of 59.5%¹⁸. In France, sales fell by 63%¹⁹. Norway,
Denmark and Sweden weren’t spared. To make things worse, the data available for
February stated that there was an extra 76% decrease in Germany²⁰ even when the total
sales of electric vehicles increased by 30.8%.Tesla’s stock performance has also suffered
due to dropping sales and public controversies. By March 2025, Tesla stock had lost more
than 40% of the value it attained in December, and many think this was due to Elon
Musk’s public opinions that were marked as controversial. And investors are very
concerned. Some even called for Musk to resign as chief executive since they consider
Musk’s image too divisive to stabilize the company in the wake of increasing
competition.

Tesla's Marketing Strategy

Can Tesla Regain Its Throne?
Absolutely, we at Aeternus think it can! But what should their next marketing moves be?

1. Less promises, more results. They should stop setting unrealistic deadlines and
focus on consistently delivering high-quality vehicles with the set delivery deadline.

2. They need to improve quality. Tesla needs to ensure that its cars match the luxury
price tag. Premium buyers expect perfection without flaws and bugs after some
time. 

3. There is a need to separate the brand from the man. Even though Musk is
undeniably an innovator, sometimes, the two should be separated to avoid
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controversy. 
4. A more structured marketing strategy needs to be created. Controlled messaging,

targeted campaigns, and customer engagement will help Tesla regain trust.
5. They need to stay ahead of the competition, and that is through continuous

innovation.

Conclusion

Conclusion
Once, Tesla flipped the entire auto industry upside down. But can it do it again? The
brand still has enormous potential but needs to accept and adapt to the new reality. The
days when a company could rely on a marketing strategy based only on the power of
brand loyalty and social media hype are over. Tesla must prove itself all over again as an
innovator and a company that delivers what it promises.

In the end, marketing is not just about storytelling. It’s about trust. And Tesla has some
rebuilding to do.
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