f X in ® © 2

GET THE MAGAZINE

) - B 2T S oo,
CEOWORLD Magaring JEN¥4 " 7 Y e

HOME LATEST TOPICS INVESTMENT CEOS COMPANIES LIST RANK PRINT CONTRIBUTE Q

Home » Latest » Chief Executive Forum » Transforming Giants: Inside 3G Capital’s Most Successful Acquisitions

2025 Threat Hunting Report

See how Al is changing cyberattacks — and how to stop them.

CrowdStrike®

Transforming Giants: Inside 3G Capital's Most
Successful Acquisitions

P christinaMiller, Ph.D.  Chief Executive Forum (® October 7, 2024

Fast IP EX2011
Skechers U.S.A. v. Fast IP
0001 IPR2026-00452



Black Duck

> Gartner MQ

When it comes to private equity, to the victor go the spoils — and few firms have managed to make waves as boldly and strategically as 3G Capital. Founded in
2004 by a group of visionary investors including Alex Behring and Daniel Schwartz, 3G Capital has built a reputation for acquiring iconic brands and
transforming them into global powerhouses through meticulous operational improvements.

Unlike traditional private equity firms that focus on broad diversification, 3G Capital takes a highly concentrated approach, acquiring and deeply embedding
itself into just a handful of companies at a time in industries ranging from quick-service restaurants to window coverings, amassing an impressive list of
acquisitions in its portfolio.

‘Owners, Operators, and Investors’

At the core of 3G Capital’s strategy is its philosophy of being “owners, operators, and investors.” This unique model requires the firm to invest capital while
also playing a hands-on role in running its acquisitions, ensuring operational excellence and driving long-term growth. Behring and Schwartz embody this
ethos of ownership and operational rigor. Rather than simply providing financial backing and expecting management to take care of the rest, 3G Capital’s
partners roll up their sleeves and become part of the operational fabric of each company they acquire Their track record of transforming giants speaks for
itself. Over the years, 3G Capital has been involved in some of the most significant acquisitions in the quick-service restaurant industry, such as Burger King,
Tim Hortons, and Popeyes Louisiana Kitchen, as well as in other sectors with the acquisition of Hunter Douglas, a global leader in window coverings. Each of
these acquisitions serves as a testament to 3G Capital’s bold vision and its transformative impact on global brands.
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The Burger King Transformation: From Struggler to Global Giant

When 3G Capital acquired Burger King in 2010, the fast-food giant was struggling. Although Burger King had long held a place as the second-largest
hamburger chain globally, the company had experienced inconsistent leadership, operational inefficiencies, and a failure to capitalize on international growth
potential. Despite the strength of its brand, the business itself was underperforming.

“In 2010, led by 3G partners Schwartz and Alex Behring, 3G bought Burger King for $4.1 billion, including debt,” renowned financial writer and former
investment banker William Cohan wrote in a Financial Times column.

“At the time, there was one brand — Burger King — with a network of 12,000 outlets across 70 countries. So-called system sales from all the outlets that used
the brand were $15 billion. Since then, 3G has worked some kind of magic.

“Then 3G went on an acquisition spree.”

But first, upon acquiring the company the firm immediately implemented its “owner-operator” model. This approach involved Behring taking on the role of
executive chairman, while Schwartz joined as chief financial officer and eventually became CEO in 2013.
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Schwartz immediately got down in the trenches and did a shift at a drive-thru window — and the experience was illuminating.

“It was so confusing — like really confusing in terms of which sauces need to go on which burgers, which toppings go where — and it was leading to worse
order accuracy and a lot of waste, too,” he recalled.

“It was a disaster. For the life of me, | could not make a good-looking ice-cream cone.”
But it gave him a feel for the franchise from the bottom up.

The first major change 3G Capital introduced was refranchising the majority of Burger King’s company-owned restaurants. At the time of the acquisition,
about 10% of Burger King's locations were company-owned, but these stores generated less than 10% of the company’s overall profits.

By selling these stores to franchisees, 3G Capital freed up resources to focus on operational improvements while reducing corporate overhead. This move
allowed Burger King to aggressively expand its footprint globally, particularly in underserved international markets, without overburdening the company’s
balance sheet.

Simultaneously, 3G Capital introduced a number of cost-cutting measures and implemented zero-based budgeting, a financial management technique that
scrutinizes every expense from the ground up each year. Within just three years of the acquisition, Burger King’s cash flow had more than doubled, rising from
$250 million to over $700 million.

Burger King'’s transformation culminated in the creation of Restaurant Brands International in 2014, a holding company that brought Burger King together
with Tim Hortons and later Popeyes Louisiana Kitchen under one umbrella. Today, RBI is one of the largest quick-service restaurant companies in the world,
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with over 30,000 restaurants globally and a market cap of nearly $50 billion.
Tim Hortons: Brewing Success in New Markets

When 3G Capital acquired Tim Hortons in 2014, it didn’t just gain another coffee chain; it gained a Canadian institution. Tim Hortons, founded in 1964, had
become synonymous with Canadian culture, known for its coffee, baked goods, and breakfast offerings. At the time of acquisition, the chain had over 3,600
restaurants across Canada, holding an impressive 75% share of the Canadian coffee market. Yet, despite this domestic dominance, the company had barely
scratched the surface of its international potential, with less than 1% of its locations outside North America.

3G Capital saw enormous untapped potential in Tim Hortons. The acquisition, valued at nearly $12 billion, was one of the largest restaurant transactions in
history and was funded in part by a $3 billion investment from Berkshire Hathaway, reinforcing the strategic importance of this deal. Immediately following
the acquisition, 3G Capital’s leadership set to work transforming the business by aligning it with their established playbook: operational rigor, a focus on
international growth, and embracing digital transformation.

Under 3G’s guidance, Tim Hortons became a leader in digital transformation within the quick-service restaurant space. The company developed its own app,
which grew to have over 5 million active users monthly. By 2024, digital sales made up over one-third of Tim Hortons’ total sales.

However, perhaps the most striking success under 3G Capital’s ownership has been Tim Hortons’ international expansion. By 2024, Tim Hortons had grown
its global restaurant count to over 5,800 across 15 countries.

Popeyes: Building a Chicken Powerhouse

When 3G Capital acquired Popeyes Louisiana Kitchen in 2017 for $1.8 billion, the fried chicken chain was already well regarded, but it was far from reaching
its full potential. Known for its Louisiana-inspired menu and unique flavors, Popeyes had always played second fiddle to larger competitors like KFC in the U.S.
and had little presence internationally. However, 3G Capital saw in Popeyes the same kind of underappreciated opportunity they had seen with Burger King: a
beloved brand with untapped growth potential and a business model ripe for operational improvements.

One of the first strategies 3G Capital implemented was a rapid international expansion plan. Popeyes had fewer than 500 international restaurants at the
time of the acquisition, but this figure grew dramatically under 3G’s leadership. By 2024, Popeyes boasted over 1,300 international locations in key markets
such as Brazil, the U.K,, Spain, and India. This global push was further strengthened by the launch of flagship stores, such as the one in Shanghai in 2023, which
set a record for the most orders in a single day.

Popeyes’ domestic growth was also nothing short of remarkable, largely driven by the unprecedented success of its now-iconic chicken sandwich, introduced
in 2019. The sandwich drove an astounding 38% sales growth for the chain in the last quarter of 2019 and was a key factor in Popeyes doubling its
systemwide sales since the acquisition. Moreover, the viral success of the sandwich introduced millions of new customers to the brand, many of whom
became loyal Popeyes patrons.

Hunter Douglas: A Unique Partnership With a Family-Owned Business

In 2022, 3G Capital made headlines with its acquisition of a 75% stake in Hunter Douglas, a century-old business owned by the Sonnenberg family, and the
global leader in window coverings. Unlike 3G Capital’s other acquisitions, which largely focused on the quick-service restaurant industry, the purchase of
Hunter Douglas highlighted 3G’s ability to diversify while maintaining its disciplined ownership approach. The deal, valued at around $7.1 billion, represented
asignificant departure from 3G’s restaurant-focused investments, but it adhered closely to the firm’s philosophy of working with high-quality, enduring
brands.

“3G Capital has a deep respect for Hunter Douglas, its diverse portfolio of brands and the steadfast leadership of the Sonnenberg family over three
generations,” said Schwartz. “We are honored to be partnering with the Sonnenberg family and to work with Hunter Douglas’ management team on the
company’s next phase of global expansion.”

Hunter Douglas, founded in 1919, had grown into a dominant player in its industry, known for its innovation in products that offer energy efficiency and
smart home technology solutions. Yet, despite its strong market position, the company was at a pivotal moment in its history, as its founding family sought to
transition leadership. Rather than pursuing a complete sale, the Sonnenberg family opted to partner with 3G Capital, retaining a 25% stake in the business.

Since the acquisition, 3G Capital has focused on positioning Hunter Douglas for long-term growth, particularly in underdeveloped international markets. The
company has been actively exploring expansion opportunities in Latin America and Asia, regions where its market penetration is still relatively low. By
combining its deep operational involvement with the family’s century-plus legacy, 3G Capital has set the stage for Hunter Douglas to achieve sustained global
growth while maintaining the integrity of the brand.

Long-Term Growth and 3G Capital’s Unique Model

The success of 3G Capital’s most significant acquisitions — Burger King, Tim Hortons, Popeyes, and Hunter Douglas — demonstrates the firm’'s remarkable
ability to transform iconic brands through a hands-on, deeply involved ownership model.
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What sets 3G Capital apart is its commitment to working as both investors and operators. Rather than taking a passive role, 3G Capital’s partners, including
Behring and Schwartz, are embedded in the day-to-day operations of their portfolio companies, ensuring that decisions are made with a long-term vision. This
approach contrasts sharply with traditional private equity firms that often prioritize quick returns and portfolio diversification. Instead, 3G Capital
concentrates its resources on a select few companies, giving them the attention and operational rigor needed to drive sustainable growth.

3G Capital’s track record of success suggests that the firm will continue to seek out new opportunities in sectors where it can apply its owner-operator
approach. Whether through expanding existing brands or identifying new ones, 3G Capital’s strategy of long-term investment, operational excellence, and

deep involvement positions it as a leader in transforming established businesses into global powerhouses.
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Christina Miller, PhD in Public Narrative and Media Ethics, is the Associate News Editor at CEOWORLD Magazine, where she integrates her
expertise in economics and global communications to curate authoritative content for senior executives. With over 15 years in business journalism
and strategic media, Christina has worked with major international publications and PR consultancies, covering everything from global trade
policy to brand management and investor relations. Born in New York and educated in London, she brings a cross-cultural lens to her editorial
leadership.

Christina’s work emphasizes the connection between economic insight and corporate storytelling, helping executives and companies position
themselves effectively in competitive markets. At CEOWORLD, she leads a team of finance writers and communication strategists, producing
analysis and features on business transformation, financial forecasting, and executive branding. Her editorial voice is known for clarity, balance,

and insight.

Christina holds a master’s degree in Economics and a diploma in Global Strategic Communications. She’s also a contributor to international
business panels and often speaks on topics related to reputation management and the global economy. With a strong belief in the power of
strategic messaging, Christina ensures CEOWORLD readers receive content that informs action and strengthens leadership visibility.
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