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Several studies have shown that pioneers have long-lived market share advantages and are likely
to be market leaders in their product categories. However, that research has potential limitations:
the reliance on a few established databases, the exclusion of nonsurvivors, and the use of single-
informant self-reports for data collection. The authors of this study use an alternate method,
historical analysis, to avoid these limitations. Approximately 500 brands in 50 product categories
are analyzed. The results show that almost half of market pioneers fail and their mean market
share is much lower than that found in other studies. Also, early market leaders have much
greater long-term success and enter an average of 13 years after pioneers.

JMR publishes articles representing the entire spectrum of research in marketing, ranging from
analytical models of marketing phenomena to descriptive and case studies.

Sara Miller McCune founded SAGE Publishing in 1965 to support the dissemination of usable
knowledge and educate a global community. SAGE is a leading international provider of
innovative, high-quality content publishing more than 900 journals and over 800 new books
each year, spanning a wide range of subject areas. A growing selection of library products
includes archives, data, case studies and video. SAGE remains majority owned by our founder
and after her lifetime will become owned by a charitable trust that secures the company’s
continued independence. Principal offices are located in Los Angeles, London, New Delhi,
Singapore, Washington DC and Melbourne. www.sagepublishing.com
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